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Work for Additional 
Fire Insurance Business 


Just before the cool weather sets in, when 
heating plants in dwellings, stores and 
buildings of all types will be called into 
use, make your drive for fire insurance. 





There are not many buildings that are 
uninsured, but there are surprisingly large 
numbers that are grossly underinsured. 


Values of all kinds have shown a decided 
increase during the past few years. But 
has this increase, this additional value, 
been met with a corresponding increase 
in insurancer Point out to all your clients 
and your prospects that their insurance 
protection must equal the replacement 
values of their property. 


The Newark Fire has been a “mainstay” 
in many good agencies for years. It can 
likewise serve you with the same type of 
co-operative agency assistance. 


The 
NEWARK 
Fire Insurance Co. 


NEWARK, N. J. 





A. R. MONROE “| \ T. L. FARQUHAR 


President Vice Pres. and Secy. 


























“T Have All 
the Insurance 


I Need” 

















Fire 
Automobile 
Tornado 
Sprinkler Leakage 
Explosion 
Use and Occupancy 
Postal 
Profits 
Transportation 
Commissions 


” Strike, Riot and 
Civil Commotion 


‘Y HAVE all the insurance I need” is the 

stereotyped, standardized response ut- 
tered by thousands to insurance men whose 
sales appeal has become stereotyped, warp- 
ed and lacking in buying interest. And, of 
course, one cannot expect to win “buy” 
interest without a clear conception or pic 
ture of each buyer's special problem. 


Developing side lines for profit—immediate and future— 
offers the greatest opportunity for studying buyers’ 
needs, and fitting each client with an individualized 
solicitation. Indeed, few are the buyers of insurance who 
realize their full requirements until these are pointed 
out. Take Tornado Insurance forexample. One's thoughts 
at once skip to the West where cyclones have repeatedly 
left their ugly scar, and we lightly dispose of the matter 
as of little import—we don’t live in the West. 


Yet, your newspaper daily tells you of destruction by 
windstorms, cyclones and tornadoes. Windstorms des- 
troy all manner of property. Experience shows that no 
territory is immune. The peril of serious loss of life as well 
as property by windstorm is greater than the fire risk. 


Study your client and his needs. Offer him complete pro- 
tection through one or more of the side lines here listed. 
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Messrs. Fire Marshals: 
The Glens Falls Says, Amen! 


In your recent resolution you say: 


Whereas, The representatives of the National 
Board at this meeting confirm our own conclu- 
sion that arson was more prevalent in 1922 than 
ever before in the history of this country; and 


Whereas, The primary cause of arson is 
Over-insurance. Therefore, We, the members 
of the Fire Marshals Association of North Amer- 
ica, in convention assembled, do condemn this 
practice and recommend that all possible steps 
be taken to prevent it. 


We further belivue that it is within the 
power of the insurance companies, through 
their agents, to largely control, if not completely 
wipe out, this vicious practice. 


And we most respectfully urge that the insur- 
ance companies use more care in the selection 
of agents and make such arrangements with 
their agents as are necessary to correct this 
great evil in the insurance business. 


Our own position on the subject of criminal fires 
is known to all. We strike hands with you in the 
effort and intend to do all that a company can do 
to check this menace to society. We also are con- 
fident that our agents are with us to the limit. 
The Glens Falls will not tolerate an agent who is 
indifferent to Moral Hazard. 





INSURANCE” COMPANY 
GLENS FALLS, N. Y. 








E. W. WEST, President H.N. DICKINSON, Vice-President F.M SMALLEY, Secretary R.C. CARTER, Treasurer J. A. MAVON, F. L. COWLES, H. W. KNIGHT, Assistant Secretaries 
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ADVERTISEMENT No. 2 


Local Agents! Attention!! 
You Don’t Have to Worry About Capacity 


_. -« -. * *. *. . *. ee ee eee he 
eS 


If you are the least bit doubtful about the ability 
of any Western Insurance Bureau company to take 
care of your business, let this be clear: 


Any Western Bureau company can, if given the 
opportunity, write all of the business in your 
agency. The size of the company makes no 
difference. 


How is this possible? Every Bureau company 
has behind it the complete carrying facilities of the 
Western Sprinkled Risk Association with a capacity of 
$5,000,000; the Western Improved Risk Association 
with ample writing powers; and the Western Inter- 
Reinsurance Bureau with its newly-formed Excess 
Department with unlimited capacity and ample capital. 


Ss 








These three organizations are controlled by and operated 
under the management of the Western Insurance Bureau. They 
offer to local agents what is in effect the entire carrying capacity of 
all of the Western Insurance Bureau companies combined. Surely 
no agent, no matter what the size of his office, needs orcould possi- 
bly want a greater carrying capacity than this. Write for full 
particulars. 





The Western Insurance Bureau has established other services 
for local agents that give Bureau agents a complete equipment— 
a ‘full kit of tools.”’ 


Just at this time some agents may be wondering whether, if 
they should decide to represent only Western Insurance Bureau 
companies, their carrying capacity might be reduced. The answer 
is, No! Any Western Insurance Bureau company stands ready to 
write all of the business for any of its agents, and can offer carry- 
ing facilities that are more than adequate. 


The 
Western Insurance Bureau 


Insurance Exchange Building 
Chicago 








This space has been contracted and paid for by the Western Insurance Bureau 
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AGENTS ASK WHAT ALL 
THE SHOOTING IS FOR 


Difference Between Union and 
Largely Forgotten 
Under Peace Agreement 


Bureau 


DIVIDING LINES BLURRED 


Reluctance to Disturb Settled Connec- 
tions Is Expected to Slow 
Down Separation 


\gents who will shortly be affected 
by the break Western 
Union and Western Insurance Bureau 


between the 


are largely confused over the principal 
issues which caused the final abroga- 
tion of the joint conference committee 
agreement. They do not understand 
why the two major supervising organ- 
izations in Western Union territory are 
at loggerheads. “What is it all about?” 


is a query that agents are putting to 
field men these days. 


As a matter of fact, the joint confer- 
ence committee agreement has been in 
effect since 1912. During that time 
thousands of new agency connections 
have been made. The agents who 15 
years or sO ago were made familiar 
with the chief planks in the platform 
of the Western Union and Western In- 
surance Bureau have either passed on 
or are now very hazy as to the prin- 
cipal differences between the two organ- 
izations. They only know that in 
mixed agencies the Union scale of com- 
missions prevails and that in clear 
Bureau agencies 5 percent more com- 
mission on certain classes is paid than 
is allowed by Union companies. 


Agents Opposed to War 


So far as can be learned, agents as 
a class are very much opposed to the 
idea of the Union and Bureau waging 
warfare against each other. They are 
opposed to controversies or skirmishes 
that will disturb agency relations. It is 
surprising to discover that hundreds of 
agents do not know the difference be- 
tween Union and Bureau companies. 
Chey have not paid marked attention to 
company affiliations. Now that Union 
and Bureau companies are preparing 
tor whatever the future may bring forth 
as a result of the dissolution of the joint 
conterence committee agreement, agents 
are sitting back and wondering where 
they are to be led. 

As yet Union field men have not com- 
menced to put the separation rule into 
effect. They have evidently been wait- 
ing for more definte word from head- 
quarters. It is the belief that after the 
Northwest meeting this week there is 
likely to be some action in the field. 
That is, field men will leave Chicago 
with a clearer knowledge of what action 
their companies expect them to take 
and will then proceed to follow orders. 
Whether the Union companies expect 
to force the issue and clear mixed 
agencies of Bureau companies is an open 
question. 


At first the use of the separation rule 





INJUNCTION TO STAND 


SECOND MISSOURI RATE SUIT 





Superintendent Hyde’s Effort to Secure 
Dissolution of Order Turned Down 
by Circuit Court 


JEFFERSON CITY, MO., Oct. 16. 

-Circuit Judge Westhues in the circuit 
court here Saturday declined to dis- 
solve the temporary injunction obtained 
by the 150 stock fire insurance com- 
panies operating in Missouri to restrain 
3en C. Hyde, superintendent of insur- 
ance, from putting into effect a new 15 
percent reduction in Missouri fire, tor- 
nado, hail and lightning insurance rates. 

The temporary restraining order was 
obtained by the companies in July after 
Superintendent Hyde had cited them to 
appear at Jefferson City on July 26 to 
show cause why the threatened 15 per- 
cent cut in rates should not become ef- 
fective. Hyde had not fixed the date 
the reduction was to be made, reserv- 
ing his judgment until after the July 
hearing. However, when the companies 
applied to the court and Judge West- 
hues issued his order Hyde called off 
his hearing. 

He has since made repeated efforts 
to have the restraining order set aside, 
but Judge Westhues has declined to 
entertain his plea. Saturday after de- 
nving Superintendent Hyde’s latest mo- 
tion to set aside the restraining order 
Judge Westhues stated that the com- 
panies’ application for a permanent in- 
junction would be heard on its merits 
at the November term of court, probab- 
ly on Nov. 10, 


will undoubtedly be made in the 
agencies representing more Union than 
Bureau companies. For example, 
agencies having, say, eight or ten 
Union companies and only two or three 
Bureau companies will have suggested 
to them the idea that they relieve them- 
selves of their Bureau representation. 
The line of least resistance will thus 
be followed bv Union field men before 
the next agencies representing approxi- 
mately an equal number of both com- 
panies are taken up. 

There are a number of mixed agencies 
which are mixed because of a merger or 
consolidation. In cases of this kind a 
Union office, for instance, has purchased 
a Bureau agency and the two have for 
years been operating as consolidated 
office. However, now that separation 
is to be brought to the front, it is be- 
lieved that in some instances of this 
kind the Bureau agency which was 
absorbed some vears ago will perhaps 
break off from the partnership arrange- 
ment and the Bureau partner establish 
himself as a separate. agency again. 
Partnership dissolutions of this kind are 
quite possible. 


Educational Work Needed 


At the present time most agents do 
not understand the controversy clearly 
enough to be able to make an intelligent 
decision as to whether thev wish to go 
upon the strictly Union or Bureau basis. 
There is much educational work to be 
done by field men of both classes of 
companies. Before an agent can be ex- 
pected to make a decision he must have 





AGENTS HAVE WON OUT 
BEAT ANNEXES AT MUNCIE, IND. 


Are 100 Percent Behind Local Board 
and Have Apparently Won 
Fight 


Agents of the Muncie Insurance As 
sociation, the local board at Muncie, 
Ind., have evidently won their fight to 
oust underwriters annexes from their 
city. At the annual meeting of the 
Indiana \ssociation of Insurance 
Agents held at Indianapolis last week 
Jacob D. Miltenberger of Muncie, who 
presided at the gathering as president, 
stated that the Muncie agents are stand 
ing by the annex resolution 100 percent, 
that the members of the Muncie Insur- 
ance Association have all resigned their 
underwriters agencies, and that so far 
as the members of the Muncie organi 
zations are concerned, underwriters an- 
nexes have been eliminated. He stated 
that the members of the Muncie Insur- 
ance Association write about 90 percent 
of the business transacted in Muncie. 

History of Case 


It will be recalled that last January 
the Muncie Insurance Asociation adopt- 
de a resolution stipulating that its mem- 
bers on or before a specified date dis- 
continue representing “° underwriters 
agencies, and that they further elimin- 
ate from their offices any parent com- 
panies maintaining representation in 
agencies not holding membership in the 
Muncie Insurance Association. This 
resolution precipitated a _ fight that 
aroused the interest of local agents all 
over the country. P. K. Morrison of 
the Morrison Kirkpatrick & Blue 
Agency of Muncie, which was the storm 
center in the fight, was in attendance at 
the convention at Indianapolis last week 
as was Harry H. Wolf, president of the 
Muncie Insurance Association, and sev- 
eral other members of the organization. 

Mr. Miltenberger asked the Muncie 
delegation to rise at the time that the 
underwriters annex question was being 
discussed, and the agents of Indiana 
gave them a rousing cheer. As it now 
stands, the Muncie Insurance Associa- 
tion has succeeded in driving under- 
writers annexes out of the offices of all 
of its members, and there has been no 
action on the part of the companies to 
plant agencies outside of board offices. 


laid before him all of the facts. He 
must understand the Union reason for 
abrogating the joint conference com- 
mittee agreement and, on the other 
hand, must also be supplied with the 
3ureau side of the case. Agents are 
certainly not going to act quickly. 
They dislike the idea of having their 
office representation disturbed. They 
have established friendly relations with 
many of their companies. They will be 
reluctant to discontinue connections 
with many of their companies, whether 
they happen to be either Union or 
Bureau. There is no doubt but that 
during the next few weeks field men 
of both Union and Bureau companies 
will spend much of their time explaining 
the whole situation and placing agents 
in a position to decide what they want 
to do. 


REINSURANCE POOL 
LAUNCHED BY BUREAU 


Definite Plan for Defense, and 
Offense if Necessary, Prepared 
at Pittsfield 








ORGANIZATION UNBROKEN 


Semi-Annual Meeting Shows Bureau 
Companies More Firmly United 
Than Ever Before 





OUTSTANDING FEATURES 
OF THE BUREAU MEETING 


Reinsurance association formed 
to take care of all business of Bu- 
reau or mixed agencies, however 
large. 

Western Sprinkled Risk Associa- 
tion to assign definite percentages. 
on all accepted lines to all mem- 
ber companies, 

Bureau may increase number of 
“excepted cities” if Western Bu- 
reau takes such action, but will 
not take initiative in that direc- 
tion, 

Jurisdiction over automobile 
business surrendered, except as to 
commissions, 

All Bureau companies still stand- 
ing firm. 

Platform of principles adopted 
and publicity committee created 
to acquaint agents with Bureau's 
service and aims, 

Formal statement of what Bu- 
reau stands for, prepared by 
Charles E. Sheldon, is approved by 
oragnization. 

Buffalo favored fer annual meet- 
ing. 











BY GEORGE A. WATSON 


PITTSFIELD, MASS., Oct. 12.— 
Although sincerely regretting the dras- 
tic action taken by the Western Union 
at Montreal last month, in deciding to 
formally abrogate the conference agrce- 
ment between that organization and the 
Western Insurance Bureau, which had 
been in operation for 11 years, and fully 
appreciating the complexities sure to 
arise in the conduct of the business as 
a consequence of the move, members 
of the latter body at the conclusion of 
their semi-annual meeting here ex- 
pressed complete confidence in their 
ability to cope successfully with what- 
ever issues might present themselves. 
They would much prefer to work in 
harmony with their erstwhile friendly 
though aggressive and powerful com- 
petitors, but declare that if it is to be 
war, they will not flinch from it. A 

A definite plan for defense, and it 
need be, for offense, has been fully 
worked out and lacks but a few finish- 
ing touches before being put into opera- 
tion. 

No Desertien from Ranks 


Forced by the logic of events, the 
Bureau companies are more firmly knit 
together today than perhaps they have 
ever been before. There have been no 
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desertions from 
assert there will be none. While con- 
sideration was given to a number of 
questions during the various sessions of 
the Bureau within the past three days, 
the events of outstanding moment were: 
(1) The determination of the companies 
to stand fast, whatever betide: (2) the 
adoption of a platform of Bureau prin- 
ciples, 


the ranks and leaders 


(3) the formation of a reinsur- 
ance association through which the 
business of Bureau agents, however 
large, either as to individual or group 
risk coverage, would be taken care of, 
and, (4), the appointment of a publicity 
committee which is to acquaint local 


agents throughout the middle west with 
the purposes and service of the Western 
Insurance Bureau. 


Plans of Reinsurance Body 


The present membership of the Bu- 
reau numbers 107, including annexes as 
well as companies More than 60 of- 
fices have signified their willingness to 
join the new reinsurance association. 
which will have a writing capacity of 
$1,000,000 (or more if need be) upon a 
single risk. Individual company partici- 
pations range from 1 to 7 percent, be- 
ing predicated on the present premium 


income of the different offices. While 
the full 100 percent participation has 
been subscribed, present figures will be 


revised should companies not repre- 
sented at the meetine desire to join the 
new organization. Membership is en- 
tirely voluntary, no office being under 
the slightest compulsion to enroll in the 
association unless it so wills. The new 
organization, for which a title has not 
vet been chosen, will be under the im- 
mediate management of Rudolph Belcher, 
general manager of the Western Insur- 
ance Bureau. To checkmate any at- 
tempt to turn over to the new associa- 
tion as reinsurance an undesirable class 
of business, a retention clause of liberal 
dimensions appears in the membership 
agreement. 
Changes in Sprinkled Risk Plans 


_ The workings of the new organiza- 
tion will be wholly apart from the 
Western Inter-Reinsurance Bureau and 
from the Western Sprinkled Risk As- 
sociation. which latter will continue as 
before. Certain changes in the Sprinkled 
Risk Association were determined upon, 
the effect of which will be to assign a 
nortion of each accepted line to all mem- 
bership companies in accord with fixed 
percentages, instead of permitting the 
association manager to place the busi- 
ness with such company or companies 
as he saw fit, which has been the prac- 
tice hitherto. As now constituted the 
Western Sprinkled Risk Association is 
able to take a line of $5.000,000 upon a 
fully protected mercantile plant, and 
Bureau members declare that through 
the medium of the specialty organiza- 
tion and the reinsurance association 
newly launched, their comnanies will be 
able to handle easily all business in 
mixed agencies, even in cities of such 
size as Chicago and St. Louis. 
Provision for Side Lines 


Formed primarily to supply facilities 

their local representatives, the cre- 
ation of the new reinsurance association 
is likewise the result of the refusal of 
the Union companies longer to extend 
reinsurance accommodation to the Bu- 
reau offices. 

Designed mainly to take care of fire 
business. a division of the new associa- 
tion will reinsure excess holdings on 
sprinkler leakage and kindred classes of 
risks. A like arrangement will prob- 
ablv be effected with respect to tornado 


for 


writings. Hail insurance is now con- 
trolled by a separate body, membership 
in which is held by both Union and 


Bureau companies. 


Continue Joint Organizations 


In all probability both classes of com- 
panies will continue existing relations 
in so far as the Subscribers Actuarial 
Committee. Automobile Conference, 
Uniform Printing & Supply Company, 
Oil Association and Hail Association 
are concerned. These bodies are sep- 
arate entities and Bureau men can see 
no good reason why their control can 
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WEISE MAKES CHANGE 


JOINS INDEPENDENT ADJUSTER 


Retires on Nov. 1 as Assistant Manager 
of Underwriters Adjusting 
Company in Chicago 


John D. Weise, who has been assist- 
ant general manager of the Underwrit- 
ers Adjusting Company since the or- 
ganization commenced business several 
years ago, has resigned as of Nov. 1, to 
become associated with the independent 
adjusting firm of Harry M. Wells & 
Co. in Chicago. Mr. Weise has been 
a strong factor in the development of 
the Underwriters Adjusting Company 
organization. He has had an extended 
experience in adjusting work and is 
looked upon as one of the loss author- 


ities in Chicago. Mr. Weise was for 
many years with Marsh & McLennan 
in Chicago. The Underwriters Adjust- 


ing Company states that it is reluctant 
to part with the services of Mr. Weise, 
who has done so much to establish the 
organization throughout the middle 
west. 


not go on as now. So far as separation 
concerned the Bureau men are pre- 
pared for a stiff fight. Each side has 
instructed its field force to present every 
possible legitimate argument that might 
secure the favorable consideration of 
the local agent. Though not all of the 
Bureau companies are yet, paying the 
Bureau scale in mixed agencies, the 
great majority concede they are doing 
so, and all claim the right to take such 
action should they so elect, holding that 
the joint agreement expired on Oct. 
On the average the Bureau scale of com- 
missions is 2 percent higher than that 
of the Union, because of the more lib- 
eral classification of the former organi- 
zation. 
Situation in Mountain Field 


is 


In the states of Colorado, Wyoming 
and New Mexico, the Union scale ob- 
tains. This territory is under the juris- 
diction of the Rocky Mountain Associa- 
tion and its affairs are supervised by a 
joint committee made up of representa- 
tives of the Union, the Bureau and the 
Pacific Board. Comparatively few Bu- 
reau. companies are generally repre- 
sented throughout the field. It is taken 
for granted that the existing arrange- 
ment will stand, though there is a strong 
element among Union men that favors 
direct Union control. 

With respect to the “excepted cities” 
of the west, the Bureau is still deter- 
mined to reduce the cost of business 
getting in such centers, and will co- 

(CONTINUED ON PAGE 42) 











PEACE A G Al N SOUGHT 


LARGE CITIES QUESTION UP 





Western Union Advisory Group Has 
Launced New Drive for Settlement 
at St. Louis and Chicago 





Another attempt is now _ being 
launched to solve the large cities’ prob- 
lems, the advisory committee of 25 of 
the Western Union, the voluntary 
group organized at the recent meeting 
of the Union in Montreal, having ap- 
pointed two special committees to han- 
dle the Chicago and St. Louis situations. 
John M. Thomas, chairman of the ad- 
visory group of 25, has appointed these 
committees, both of which plan to meet 
next week and organize tor action. 


Two Committees Named 


The Chicago committee is composed 
of the following: George H. Bell, Na- 
tional of Hartford; H. T. Cartlidge, 
Liverpool & London & Globe; Hart 
Darlington, Norwich Union; A. G. 
Dugan, Hartford; W. L. Lerch, Great 
American; C. A. Ludlum, Home; Wal- 
ter E. Miller, Westchester; Fred A. 
Rye, Commercial Union; C. F. Shall- 
cross, North British, and James R. Wil- 
bur, Continental. 

The St. Louis committee is composed 
of the following: B. G. Chapman, 
American Central; A. G. Dugan, Hart- 
ford; George M. Lovejoy, Phoenix of 
Hartford; C. A. Ludlum, Home; A. F. 
Powrie, Fire Association; C. F. Shall- 
cross, North British; Alfred Stinson, 
Fidelity Phenix. 

Thomas Heads Both 


Mr. Thomas acted as chairman of 
each committee, under instructions from 
the advisory group. Mr. Thomas was 
chairman of the conference committee 
in charge of the large cities work, prior 
to the dissolution of the St. Louis agree- 
ment, and is thus in a position to pick 
up the work where it left off. The Chi- 
cago situation is not looked upon as a 
particularly difficult one, as the agents 
and companies were practically agreed 
before the Union meeting. The Chicago 
local agents were sufficiently interested 
in the conference plan to wire the Mont- 
real meeting of the Western Union not 
to throw commissions open in Chicago. 
They were confident that an agreement 
could be reached if no change was 
made in the situation. The problem in 
St. Louis, however, is much more dif- 
ficult. Having been practically settled 
and then entirely cast aside, it will be 
much more difficult to get the agents 
and companies once more in line. Sev- 
eral have expressed themselves as op- 
posed to any further conference on the 
subject. 





CONDENSED NEWS OF THE WEEK 





Injunction against enforcement of Su- 
perintendent Hyde’s second rate reduc- 
tion order continued in force by Missouri 


court, following hearing at Jefferson 
City. 

x * * 
Solution of large cities question is 


again being sought, advisory committee 
of Western Union having appointed spe- 
cial committees to confer in St. Louis 
and Chicago. 

x * * 

Western Insurance Bureau at its semi- 
annual meeting prepares for eventuali- 
ties by organizing reinsurance pool to 
take care of all business of Bureau and 
mixed agencies, 

* * 

Indiana Association of Insurance 

Agents holds annual meeting at Indian- 


apolis. Gathering featured by large 
number of speakers of national fame. 
Elmer F. Abernethy of South Bend 
elected president. 

*x* * * 


Official statement 
Western Insurance 


as to position of the 
Bureau in its present 


controversy with the Western Union is 
given out by Charles FE. Sheldon, vice- 
president and western manager of the 


American of Newark. 
* * 
Three New England commissioners 
hold regional conference with casualty 
men and officials of national bureau. 


; Surety 








_ New Mexico agents hold annual meet- 
ing at Las Vegas. George A. Fleming is 
reelected president. 


* * * 
between 
Insurance 
agents’ 


Controversy 
and Western 
no effect on 


Western 
3ureau to 
expirations., 
*x* * x* 
Complaint made 
panies are writing 
ness direct through 
Bankers 


Union 
have 


in Indiana that com- 
bank burglary busi- 
the secretary of the 
Association. 
*x* * * 
of the General Casualty & 
teinsurance of New York pur- 
chased by American interests, reorgani- 
zation being effected and the name 
changed to General Reinsurance. 
ee = 
Agreement is reached 
litigation under which the state yields 
several points and those remaining are 
to be heard on their merits. 
*x* * * 


Annual meeting of the Northwest As- 
sociation and Grand Nest of the Blue 
Goose in session this week in Chicago. 
John F. Stafford, western manager of 
the Sun, elected Most Loyal Grand Gan- 
der for the coming year. 


Control 


in Kansas rate 





AGREEMENT IN KANSAS 


STATE YIELDS ON CiTY TAX 
Reduction on Auto Business Other Than 
Fire Dropped—Take Testimony 

on Remaining Items 
TOPEKA, KAN., Oct. 16.—A stipu- 
lation has been signed by the attorneys 
for the Kansas department and the fire 


companies whereby much of the pre- 
liminary work in the suit over the fire 
rate order has been eliminated. rhe 


stipulation was presented to the district 
court Saturday and approved and the 
way has been cleared for the taking of 
the testimony in the rate case at an 
early date. 

By the terms of the stipulation 80 per- 
cent of the impounded premiums in con- 
nection with the municipal tax order is 
to be returned to the insurance compa- 
nies. The municipal tax question is to 
be eliminated entirely from the lawsuit. 
The district court had held that the or- 
der abolishing the premium collections 
for the municipal tax had been illegally 
made. The action of the state concedes 
the validity of the court order. 


Won't Push Appeal Now 


The insurance companies will file an 
appeal on the order of the district court 
holding that the original rate reduction 
order of the insurance department was 

valid. But it is not intended that this 
appeal will be pushed at the present 
time and that the taking of testimony 
will proceed at once. 

The rate order relating to motor car 
theft, collision and property damage in- 
surance has also been eliminated. The 
stipulation also provided that the order 
relating to sprinkler leakage should be 
removed from the suit. The state in- 
sists that the order reducing the rates 
on use and occupancy and leasehold and 
rental insurance and the abrogation of 
the tenant occupancy charge should re- 
main in the suit and the insurance com- 
panies agreed to take the testimony on 
these items, as they are held to be 
closely related to fire insurance. 

The companies had filed a motion for 
a new trial and bringing up some addi- 
tional items to be eliminated from the 
rate suit. The hearing was partly com- 
pleted a week ago and then was to be 

continued Saturday. By the attorneys 
reaching an agreement as to the elimi- 
nation of certain items from the suit the 
hearing was not necessary. 





BICYCLE INSURANCE SOUGHT 


Dealers at St. Louis Want Coverage 
Along Line of That Now Offered 
in Canada 


ST. LOUIS, Oct. 16.—St. Louis bi- 
cycle dealers are agitating for some plan 
for furnishing theft, fire and collision 
insurance for privately owned and com- 
mercial bicycles, and it is very probable 
that the question will be brought up at 
the next gathering of the Cycle Trades 
Association. 

It is estimated there are 4,000,000 bicy- 
cle owners in the United States and 
it is contended that any insurance com- 
pany that would launch an equitable 
form of bicycle insurance policy would 
find the business not unprofitable. It 
is claimed that all owners and bicycle 
dealers would welcome such insurance. 

Recently the Canadian Bicycle Deal- 
ers Association entered into arrange- 
ments with leading insurance companies 
whereby fire, theft and collision insur- 
ance was furnished to private owners 
at $4 and on commercial wheels at $5. 
In addition there is a policy covering 
the risk of conversion at a cost of $1 
per year per bicycle. Policies in Can- 
ada are to be issued through the secre- 
tary of the Canadian Bicycle Dealers 
Association. 
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EXPIRATION | RULE TO. 
STAND TEST OF FIRE 











Shifting of Companies and Starting 
of Agencies Will Raise Owner- 
ship Question 





MOST COMPANIES BOUND 





Nearly All Have Pledged Themselves 
to National Association to Ac- 
knowledge Agents’ Rights 





Agents in several parts of the middle 
west, and especially those interested in 
the work of the National Association of 
Insurance Agents and the various state 
organizations of agents, are commenc- 
ing to become somewhat uneasy over 
the break between the Western Union 
and Western Insurance Bureau, believ- 
ing that when the actual enforcement 
of the agency separation rule com- 
mences there may be some trouble over 
the transfer of expirations. If, for ex- 
ample, a group of either Union or Bu- 
reau companies is forced to retire from 
some agency, a new agent in the town 
will be sought. When another connec- 
tion is established and the various com- 
panies have made their appointments it 
is the belief of some agents that a list 
of expirations may be furnished to the 
new man. While practically all fire and 
most casualty companies recognize that 
the expirations belong to the agent, 
nevertheless the peculiar nature of the 
present controversy in the middle west 
between the Western Union and West- 
ern Insurance Bureau may result in 
some companies transferring their ex- 
pirations to their newly appointed 
agents. 

Think Case Is Altered 


Companies that have been established 
for many years in a town and in an 
agency, are not going to take kindly 
to having to establish other connections. 
Within the next few months a large 
number of mixed agencies will be called 
upon to make their choice between 
Union and Bureau _ representation. 
When decisions of this kind are reached, 
the companies that are decided against 
will be obliged to find new agents. It 
is the opinion of some that such com- 
panies are going to look upon the ap-— 
pointmenfs that they are forced to 
make under circumstances of this kind 
as being different from an absolutely 
new agency appointment in a town 
where the company was never before 
represented. 

Fear Effect of Resentment 


Perhaps companies which will be put 
out of offices as the result of the Union 
and Bureau break will be somewhat re- 
sentful of being placed in a position of 
having to seek a new connection. Per- 
haps if the Union and Bureau contro- 
versy develops into an actual fight some 
companies may for the time being for- 
get that they are committed to the con- 
tention that the agent owns the expira- 
tions. At any rate there may be some 
cause for uneasiness in the thought that 
during the next few months hundreds 
and perhaps even thousands of agency 
transfers are to be made. 


Help for New Agency 


If in a mixed agency there are eight 
U nion companies and seven 3ureau 
companies and the agent decides to re- 
tain the Union companies, what are the 
seven Bureau companies going to do? 
In the opinion of many agents they will 
be very likely to establish themselves 
in another office. They will not scatter. 
They will all make the same agency 
appointment if possible. Having all ap— 
pointed another agent, will these seven 
companies merely urge him to go out 


THE Nz ATION: AL 


UNIQUE. PLAN ADOPTED 


AGENTS HOPE TO AVOID WAR 


Kankakee Representatives Have Scheme 
to Settle Union-Bureau Difficulties 
Which Is Approved 


Agents of Kankakee, Ill, have de- 
cided among themselves to revise their 
agency arrangements so as to avoid 
conflicts and disturbance in the event 
that the agency separation rule is en- 
forced. Under the plan to be followed 
out by the agents of Kankakee, if an 
agent represents, say, 15 Union com- 
panies and two Bureau companies, he 
will arrange to transfer his Bureau 
companies to a clear Bureau office. 
Similarly an agent having a preponder- 
ance of Bureau companies and only a 
few Union companies will ask his Union 
companies to establish themselves in a 
strictly Union agency. It is the inten- 
tion of the agents of Kankakee to in 
this way work out their own agency 
problems. It is their belief that if they 
themselves make the changes the com- 
panies will not be likely to establish 
mutual agencies in the town. In other 
words the agents of Kankakee are tak- 
ing the situation into their own hands 
with the hope of avoiding an upheaval 
so far as company representation is 
concerned. 





May Use Plan Elsewhere 


Shirley Moisant of Kankakee, who is 
widely known as secretary of the IIli- 
nois Association of Insurance Agents, 
was in Chicago this week and discussed 
with some of the company officials there 
the plan that the Kankakee agents have 
evolved. Much interest was evidenced 
by the company officials and field men 
to whom Mr. Moisant gave the details. 
It is not at all unlikely that in other 
cities and towns something similar will 
be tried. Many agents are apprehen- 
sive over what the companies may do as 
to separating agencies and establishing 
new agents. They desire to have as 
little confusion and trouble as possible. 
The plan being followed by the agents 
of Kankakee will undoubtedly appeal 
to many local boards in Western Union 
territory where the agents may be af- 
fected by the enforcement of the sep- 
aration rule. 


and get business, will they simply as- 
sure him that there is plenty of busi- 
ness to be had, or will they, in order 
to give him some practical ele, furnish 
him with their expiration list? If they 
do, they will of course be in direct vio- 
lation of one of the strongest planks in 
the platform of the National Associa- 
tion of Insurance Agents. Under nor- 
mal circumstances, companies would 
not even think of tearing down a prin- 
ciple that has been so well established, 
but these are strenuous days for the 
fire insurance companies and their field 
men. 
Look for Many New Ones 


Most field men incline to the opinion 
that a large number of new agents are 
to be brought into the business during 
the next few months. They believe that 
the companies that lose out in the 
larger offices as a result of the enforce- 
ment of the separation rule will en- 
deavor to appoint new agents instead 
of attempting to get into the offices of 
the lesser lights in the town. The opin- 
ion on the expiration question seems to 
be that if companies transfer from one 
office to another in a group, the new 
agent may be provided with a list of 
expirations, but if each company trans- 
fers to a different office, the temptation 
to equip the new agent with a list of 
expirations will not be so strong. 


No Previous Test of Rule 


One by one, fire and casualty com- 
panies have declared themselves as fa- 
voring the National Association stand 
on the question of ownership of expira- 


UNDERWRITER 
REVIVES “GAP” ISSUE 


FIRE-TORNADO QUESTION UP 


Commissioner Wash of Kentucky Takes 
Exception to Plan of Sweeney & 
Thompson Agency 


LOUISVILLE, KY., Oct. 15.—Once 
more reviving the much-mooted ques- 
tion of the gap existing between the 
fire and tornado policy, in case of loss 
under one following the loss on the 
other, A. M. Wash, Kentucky insur- 
ance commissioner, has taken exception 
to the practice of Sweeney & Thomp- 
son, Louisville local agents, in attempt- 
ing to place business on‘ the basis of 
equal amounts of fire and tornado in- 
surance on the same property in the 


same company. As indicated in a 
signed article appearing in THe Na- 
TIONAL UNDERWRITER some time ago, 


Mr. Sweeney of this agency believes 
that the only solution for solving this 
fire-tornado policy gap is to be found 
in the plan of writing both fire and tor- 
nado policies for equal amounts in the 
same company. He has been carrying 
out this plan and has approached some 
of his assureds with a view of so equal- 
izing the fire and tornado coverage. 


Department Objected 


The attention of the insurance depart- 
ment was brought to some of this cor- 
respondence, and Commissioner Wash 
has written to the Louisville agency, 
claiming that Sweeney & Thompson 
have violated a section of the Kentucky 
law which reads, “No insurance com- 
pany or any agent thereof shall make 
any contract or agreement with refer- 
ence to any insurance other than is 
plainly expressed in the policy.” In 
some of the letters sent out, Sweeney 
& Thompson offered the assured service 
to care for a loss in event of fire or 
tornado, if their plan of coverage were 
carried out. The Kentucky commis- 
sioner has held that this offer of service 
is a guarantee or agreement not within 
the policy contract and therefore in 
violation of the law. Commissioner 
Wash asks Sweeney & Thompson to 
take up any such letters they have is- 
sued in the past and refrain from the 
practice in the future. He says that any 
company that is not satisfied with the 
provisions of the standard policy should 
amend that policy in the regular way 
and without discrimination extend the 
same coverage to the entire insuring 
public. 

Puts Problem to Wash 


Mr. Sweeney in replying to Commis- 
sioner Wash, put the issue squarely up 
to the insurance department. He ex- 
plains the status of the fire and tornado 
policy, showing that there is a gap 
which is not now met. He asks the de- 
partment to suggest a remedy, other 
than the one which the Sweeney & 
Thompson office attempted to carry 
out. He asks if it is a violation of the 
Kentucky law for an adjuster, agent or 
company to say just how a situation of 
this kind will be met, or in other words, 
to interpret in advance the method of 
taking care of such claims. Mr. 
Sweeney refers the insurance commis- 
sioner to a series of articles on fire-tor- 
nado policy gap which have appeared in 
THE NATIONAL UNDERWRITER and 
“Rough Notes” at various times since 
November, 1922. He quotes an official 
of high rank as saying that the remedy 
outlined in THe NATIONAL UNDERWRITER 
articles of Nov. 30, providing for equal 
policies on fire and tornado in the same 
company, is the only manner in which 
the gap can be practically bridged. 


Not in Western Union Territory 


In the recent publication of company 
affiliations in West Union territory, the 
Central Fire of Baltimore was inserted 
as among the non-affiliated companies. 
The Central of Baltimore, however, 
does not write in any of the states in 











(CONTINUED ON PAGE 43) 


CITES GREAT WASTE IN 
CREDIT, CANCELLATION 


Commissioner Caldwell Addresses 
Tennessee Agents on 
This Problem 


SAYS CASH BASIS NEEDED 


Believes Laws Should Be Enacted to 
Eliminate This Unnecessary 
Expense of Acquisition 


NASHVILLE, TENN., Oct. 
The great insurance waste through ex- 
credit and the return of 
cancellation was discussed 
Caldwell of 
Tennessee, speaking before the annual 


15.— 


tension of 
policies for 
by Commissioner A. S. 


meeting of the Tennessee Association 
of Insurance Agents in this city last 
week, Mr. Caldwell has taken a keen 
interest in this subject and is speaking 
extensively on it, urging action for the 
reduction of this form of waste. He be- 
lieves that laws should be enacted pro- 
hibiting extended credit and says that 
the commissioners will certainly take up 
the issue. He urges the companies and 
agents to get together and work out 
some plan which will place the business 
on a cash basis, which is, as he says, the 
only profitable basis. Mr. Caldwell said, 
in part: 
Credit System Costly 


“In the fire insurance business the 
credit system works a greater burden 
and more hardship than in most any 
other line. A prominent official of one 
of the larger eastern fire companies said 
to me: ‘It goes without saying that 
our business should be more on a cash 
basis.’ Another official connected with 
one of the large fire companies said: 
‘The extension of credit constitutes a 
serious addition to our expense account,’ 
while a third official told me that it had 
been the experience of his company that 
slow-paying agents proved unprofitable. 

“In discussing this branch of the sub- 
ject with a prominent fire insurance of- 
ficial he made the statement that ‘In no 
other line of business is the percentage 
of uncollectibles so small as in the 
insurance business.’ That remark 
prompted me to examine the annual 
statements of the fire and casualty com- 
panies reporting to the Tennessee de- 
partment for 1922. The facts revealel 
were astounding. The statements of 269 
companies were examined, the items 
bearing upon this subject being classified 
as follows: (1) Agents’ balances or 
premiums in course of collection; (2) 
agents’ balances charged off. 


Great Loss Is Shown 


“The schedule of these items discloses 
the following amazing, almost unbeliev- 
able facts: Agents’ balances or pre- 
miums in course of collection, $197,- 
168,968: agents’ balances charged off, 
$1,722,598. : 
‘lassifying the gross pre miums in 
course of collection into under-due and 
over-due pre orm we find the further 
interesting fact Inder-due premiums, 
$183,910,535: over ee premiums, $14,- 
2584: 33. : ; 

“With these glaring facts contronting 
us, is the statement of my friend accu- 
rate when he asserts that in no other 
line of business is the percentage of 
uncollectibles so small as in the fire in- 
surance business? 

“Further demonstrating the flag yrant 
waste of fire and casualty companies re- 
sulting from the vicious practice of ex- 
tending unreasonable credit, permit me 
to call your attention to the enormous 
loss in the way of interest. 

“Let us assume that the under-due 





Western Union territory. 


balances, over-due balances and balances 
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charged off had been paid in cash, and 
that the respective companies had been 
privileged to receive an interest earning 
at the rate of only 4 percent upon these 
imounts, that is, figuring the under-due 
balances at 4 percent for 45 days, the 
over-due balances at 4 percent for 90 
days, and figuring an entire recovery on 
the balances charged off and 4 percent 
interest for a period of six months, The 
result discloses the fact that the exten- 
sion of credit through agents’ balances 
occasioned a loss in interest earning 
and bad balances in excess of $2,500,000. 

“This huge sum does not include the 


overhead expense incident to the bal- 
ances charged off; such as the expense 
incurred in placing the business upon 


the books of the 
commissions, 


company, payment of 
and a considerable expense 


incurred and valuable time lost in an 
effort to make collections. The time 
lost in making collection produces an 
enormous waste. 


Credit Extension Cited 


“The inexcusable extension of credit 
to policyholders is another flagrant ex- 
ample of insurance waste. In the past 
it has been the practice to write term 


fire policies on the installment note plan, 
a five-year policy being payable in four 
annual installments. That this practice 
would prove disastrous to the companies 
is both theoretical and actual. If a four- 
year concession is extended to the pol- 
icyholder it follows that the company 
must obtain the cash from some source 
to advance the agent his commission on 
the five-year premium, and to pay losses 
and expenses. This means that it must 


come from the company’s surplus and 
is, therefore, a temporary loss to the 
stockholders and jeopardizes the solv- 


ency of the company. 

“Another interesting fact revealed by 
the annual statements for the vear 1922 
of all companies other than life report- 


ing to the Tennessee department, is the 
percentage of the total ledger assets 
that such companies have invested in 


credit extensions. 
sets of all 
reciprocals, 


The total ledger 
companies, 
other 


as- 
associations and 
than life, reporting 


to the Tennessee department for the 
year 1922 aggregate $1,755,467,831. The 
total amount of such companies and 


associations have invested in credit ex- 
tensions aggregates $197,169,968. A sum 
equal to approximately 6 percent of the 
total ledger assets is tied up in credit 
extensions. Further, that the gross 
amount of assets not admitted of such 
companies aggregates $40,340,400. The 
total amount of premiums over 90 days 
past due of such companies aggregates 
$14,258,433. Therefore, the over-due 
premiums constitute more than one-third 
of the total assets not admitted. 

“From all the foregoing it will be 
observed that the extension of credit has 
produced among fire and casualty com- 
panies a total waste in magnitude almost 
unbelievable; and this condition merits 
the serious attention of conventions such 
as this, company officials and depart- 
mente al officials. 

“The waste resulting from ‘not taken’ 
policies is also considerable; in fact, 
the solution of this problem in certain 
classes of companies has been the most 


serious with which company officials 
have been confronted. 
“It is extremely difficult to obtain 


any definite statistical data with refer- 
ence to the flat cancellations of fire com- 
panies, due to the fact that flat cancel- 
lations are reported together with the 
return premiums in the annual state- 
ments. However. one large eastern fire 
company reported to me that in one year 
flat cancellations amounted to 41.6 per- 
cent of the total cancellations for the 
year. After an extensive investigation, 
I have found that from 35 percent to 
45 percent of the amount reported as 
return premiums by fire companies is 
accounted for through flat cancellations 
and that the flat cancellations amount 
to approximately 50 percent of the entire 
gross premiums written for the year. 

“The loss sustained by reason of flat 
cancellations may be classified as fol- 
lows: 

“1. Under such policies the company 
carries the liability from one to 60 days 
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FIRE WEEK “AD” WIDELY USED 





Enthusiastic Response to Hartford 


Fire’s Effort to Spread Gospel 
of Fire Prevention 


In the interests of 
Week, the Hartford Fire prepared a 
large newspaper advertisement contain- 
ing a graphic chart of the yearly fire 
losses since 1902. This was offered to 
prominent papers all over the country. 

The newspapers in turn enlisted the 
cooperation of local insurance agents, 
Chambers of Commerce, and manufac- 
turers and dealers in safety devices. 
These concerns cooperated to pay for 
the seven-column full depth advertise- 
ment and their names appeared in a 
space left for that purpose. 

he advertisement as prepared by the 
Hartford was very striking and the in- 
itial expense for art work and plates 
was far greater than any one commu- 
nity could have afforded. The copy fea- 
tured the subject of fire prevention and 
tied up closely with the local writeups 
ci that week’s activities, which ran in the 
news columns of the papers. 

Ninety-eight newspapers, with a total 
circulation of over 3,200,000, scattered 


Fire Prevention 


from the Atlantic to the Pacific, re- 
quested a mat of this advertisement tor 
local use. The response met by the 


Hartford in this effort to spread the 
gospel of fire prevention was an enthu- 
siastic one. 





Burkardt Joins Metropolitan 


A. R. Burkhardt has been appointed 
superintendent of agencies by the Met- 
ropolitan Casualty, with headquarters 
at the home office in New York. Mr. 
Jurkardt started in 1901 as assistant 
cashier in a branch office of the New 
York Life. In 1906 he joined the Pa- 
cific Mutual Life and in 1909 the Ocean 
Accident & Guarantee. Starting as 
auditor, he changed to agency work 
and in 1921 was made manager of the 
3rooklyn branch office for the Ocean. 


without being paid therefor. The fact 
that the company is occasionally paid 
where a loss occurs amounts to nothing 
in offsetting the aggregate loss. 

“2. Wasted material, clericé il expense 
of handling c ancelled policies and elimi- 
nating them from the statistical records, 
the labor involved in carrying the same 
into the reserve account, and room in 
the files necessary to accommodate the 
records of ‘not taken’ policies. 1 am 
reliably informed that every ‘not taken’ 
policy costs the company at least $5. 

“It follows, therefore, that the per- 
nicious practice of flat policy cancella- 
tions is decidedly expensive to fire com- 
panies. 

Worse in Casualty Lines 


“In the casualty lines the practice of 
issuing policies without a definite order 
for the insurance, I am informed, is 
growing worse instead of better. Prac- 
tically all the larger companies have a 
cancellation limit beyond which, if the 
policy is returned, an earned premium 
must be charged, which limit is usually 
60 days. Within this period ‘flat cancel- 
lations’ are exceedingly heavy, running 
into millions of dollars, a dead loss to 
the company. In one of the larger 
companies this loss will average $150,000 
annually. 

“From reliable information, I find that 
about 15 percent of the total number 
of policies issued are returned as ‘not 

wanted.’ When we consider the ex- 
pensive and voluminous statistics which 
the companies must prepare for their 
own use and for submission to the in- 
surance departments, we then realize 
the extent of this loss. 

“As illustrating the expense incurred 
in connection with the handling of 

(CONTINUED ON PAGE 43) 
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HYDE ANSWERS DOYLE 





GOVERNOR ISSUES STATEMENT 





Missouri Executive Denies Attacks on 
Fire Companies Are Inspired 
by Reciprocals 





ST. LOUIS, MO., Oct. 17.—Gover- 
nor Arthur M. Hyde in St. Louis, yes- 
terday issued his long awaited reply to 
the speech of C. J. Doyle, associate 
counsel of the National Board, before 
Missouri agents at Excelsior Springs, 
Oct. 6. In his answer Governor Hyde 
denies the charge that the Missouri in- 
surance department’s attacks on the 
companies are inspired by and in the 
aid oi the reciprocal insurance bureaus. 

Governor Hyde’s answer cited statis- 
tics on insurance premiums and losses 
and profits and reiterated his former 
statement that the stock companies are 
accepting risks that are bad and com- 
pelling the public to pay for the losses 
in higher premiums. He accused Doyle 
of camouflage and attempting to “con- 
fuse, becloud or evade the issue.’ 

The governor said that so-c: alled cam- 
paigns of education only serve to befog 
the issue and campaigns against waste 
paper and oil cans will not get rid of 
them “so long as the companies permit 
conditions which make it profitable to 
maintain them.” He admitted the com- 
panies must make a profit but said that 
their profits should be earned from effi- 
cient, careful underwriting and manage- 
ment and not “from speculative invest- 
ment of funds swollen from excess 
premiums.” 

The governor 
wild scramble” 
panies had 
agents in 


charged that in “the 
for business the com- 
from one to half a dozen 
every hamlet and that one 
company had no less than 60 agents in 
St. Louis alone. He declared some 
companies were ag ng, 35 percent com- 
mission to agents in . Louis with an 
additional pine thet prin i a of 
from 5 percent to 15 percent. He 
charged that where one agent of a 
declines a bad risk he 


company may 
find it written by another agent of the 
Same company. 


Governor Is Confused 


Governor Hyde said that no one can 
fail to see that business so obtained is 
expensive on the one hand and hazard- 
ous on the other and both the expense 
and the hazards are reflected in the 
premium. 

The governor charged that the rates 
on the average man’s house had in- 
creased two and one-half times in ten 
vears. The governor was evidently con- 
fused by having heard that the three- 
year rate had been changed to two and 
one-half times instead of twice the an- 
nual rate. 

The governor attacked the statement 
that companies have lost money in 
Missouri by showing that the ten larg- 
est fire companies paid dividends in 
1920 of $10,610,000 and in 1921 of $11,- 
615,000. He gave various figures. of the 
profits and dividends of companies but 
did not connect them with the Missouri 
figures. 

On the charge that the Missouri de- 
partment’s fight is inspired by or in aid 
of the reciprocals he asked, “Suppose 
it was true, would that answer the ques- 
tion?” He denied however that it is 
true. He said it is the primary duty 
of the administration to see that rates 
in Missouri are reasonable, and _ its 
secondary duty is to protect the rights 
of Missouri companies no matter what 
their plan of operation. He said that 
the interest of the reciprocals on the rate 
question is the same as that of the stock 
companies. 





Auto Men Discuss Annexes 
NEW YORK, Oct. 17.—A joint com- 


mittee representing the Eastern Union 
and the Eastern Automobile Under- 
writers Conference met today to dis- 


cuss the status of agencies of annexes 
as automobile agencies. 








IS ‘IT “PIT” FOR LOTT? 





HE PUTS IT UP TO READERS 





Exhibit Presented in Connection With 
Claim He Made Misstatement in 
Detroit Address 





There are three pages in this issue of 
Tue NATIONAL UNDERWRITER that will be 
read with keen interest by those who 
read the page last week devoted to a 
letter from the National Mutual Under- 
writers and a reply thereto from Edson 
2. Lott. 

Statement Criticized 

Vice-President G. G. Gilkeson of the 
National Mutual Underwriters wrote 
THE NATIONAL UNDERWRITER, objecting to 
a statement by Mr. Lott that “no mu- 
tual director or official, except as a pol- 
icyholder, ever puts up a penny of his 
own,’ made in his address at the De- 
troit meeting of Michigan Association 
of Insurance Agents. The criticism was 
- ferred to Mr. Lott, who wrote Mr. 
Gilkeson that if he had made a statement 
which was unfounded he desired to re- 
tract it, and offering to publish the let- 
ter if Mr. Gilkeson would write him 
showing wherein his assertion was un- 
true. Further correspondence and a page 
from Best’s reports will be found on the 
three pages referred to. 

Most readers will wonder like Mr. 
Lott why Mr. Gilkeson should wish the 
showing published. When the officers of 
a mutual have to put up money for it 
there is usually some embarrassment in 
explaining it, and it is hardly too much 
to say that when such contributions be- 
come a there is almost always 
an effort to disguise them. 


Lott Leaves it to Readers 


Whether or not his assertion has been 
disproved is left by Mr. Lott to the 
readers. The page from Best’s reports 
cited by Mr. Gilkeson is the report on 
the National Lumber Mutual of Chicago, 
Mr. Gilkeson’s company. Just what the 
“advances” were that were made to 
that company by its president, J. H. 
Hines, is hardly clarified even by Mr. 
Gilkeson’s letter. Best’s calls one item 
of $100,000 a loan, while Mr. Gilkeson 
calls it a donation. Neither Mr. Gilke- 
son nor Best’s offers any explanation of 
two items in the report under the head 
of “disbursements.’ One item is “J. 
fH. Hines, advance, $18,505.”, and the 
other, “Spe cial reserve fund 12-31-22 re- 
leased, $32,500.” As these sums appear 
in the disbursements, the assumption 
would naturally be that they were paid 
out, but why they should be paid out if 
they were donated to the company is not 
clear. Wqually unclear is the appearance 
of the “donated” $100,000 special reserve 
in the assets intact on Dec. 31, 1922, 
and the “disbursement” of $32,500 of the 
same reserve on the same date, the state- 
ment presumably representing affairs as 
at the close of business for the year. 

“T think Mr. Gilkeson dug a gee 
for 5 and then fell into it himself,” 
Mr. Lott’s comment. 








Air View of Berkeley Loss 


The full-page advertisement of the 
Fireman’s Fund appearing in this issue 
of THe NATIONAL UNDERWRITER shows 
an interesting aeroplane view of the 
burned area of Berkeley, Cal. In the 
upper right-hand corner can be seen the 
University of California Campanile, 
with the new stadium, now nearing com- 
pletion, also plainly visible. In the 
blocks laid waste nothing remains now 
of the 641 beautiful homes except chim- 
neys and bathtubs. 

The Fireman’s Fund and the Home 
Fire & Marine adjusted and paid 124 
claims, aggregating $224,418, within ex- 
actly one week from the date of the con- 
flagration. They opened adjusting head- 
quarters Tuesday morning following the 
fire and closed them the next Monday 
with every claim paid. 
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SHELDON TELLS WHAT 
BUREAU STANDS FOR 


Statement from Western Manager 
of American Approved at 
Pittsfield Meeting 


CONFERENCE IS FAVORED 


Attitude of Bureau Companies Toward 
Agents and Aims of Organization 
Outlined 


As the initial offering in the aggres- 
field to conducted 
from now on by the Western Insurance 
sureau, the following statement, 
led “What the Western Insurance Bu- 
Stands For,” prepared by Charles 
EK, Sheldog, vice-president of the Amer- 


sive campaign be 
entit- 


reau 


ican of Newark and manager of its 
western department, was unanimously 
approved by the Bureau members at 
their meeting at Pittsfield, Mass., last 
week: 

‘The Western Insurance Bureau was 
iormed to further the principles of co- 
operation and, fundamentally, to be 


helpful to its membership and their local 
representatives, to afford counsel and 
protection and generally to foster good 
practices in our business. 

Organized “To Better Conditions” 


“In its 


declaration of principles the 
Bureau states in part that it is organ- 
ized ‘to better conditions in the insur- 
ance business as relating to the inter- 


ests of the insurance public, 
and promote the interests 
pany members and of the agents repre- 
senting them, recognizing that the 
agents are an integral part of their busi- 
ness, 

“Later it originated and supported the 
movement for the joint conference 
agreement, promulgating the evident 
truth that then, as now, ‘the situation in 
fire insurance appears to be so fraught 
with the possibilities of serious and dis- 
astrous conditions as to demand un- 
biased and painstaking consideration 
from all those depending upon the busi- 
ness for position and livelihood and that 
the necessity exists for safer and more 
conservative methods, especially as re- 
lates to the expense of conducting the 
business, the undersigned, representa- 
tives of the fire insurance companies 
comprising the Western Union and the 
Western Insurance Bureau, hereby pro- 
pose to come into hz armony with respect 
to the conduct of certain parts of their 
common business, in order that ultimate 
results may be secured which shall 
prove beneficial, not alone to them- 
selves, but to their agents and patrons 
as well.’ 

Attitude Toward Agents 


to conserve 
ot its com- 


“With respect to our local agents, the 
Bureau voiced its feeling of obligation 
in these words: ‘To our agents, without 
whose intelligent and conscientious co- 
operation and labor our business would 
necessarily be confined within narrow 
limits and who are entitled to the fullest 
consideration in all matters of mutual 
interest.’ 

“With broad vision and in generous 
spirit the Bureau gave expression to its 
attitude toward non-member companies 
in this language: ‘Because companies 
have differed in underwriting methods, 
none should be deterred from uniting in 
a common endeavor for the betterment 
of the business.’ 


Constructive Action Needed 


“Now, after more than a decade, the 
Bureau, by reason of the precipitate ac- 
tion of the Union, is again facing the 
need for intelligent, independent and 
constructive action in order that its 
membership, its agents and, not least, 


_ THE _ NATIONAL 


NEED ‘MORE B BACK BONE] A 


ROBERT STONE’S’ CRITICISM 


Topeka Attorney Said Insurance Offi- 
cials Should Stand Up for Their 
Rights in Fearless Way 


DES MOINES, IA., Oct. 17.—Robert 
Stone, well known attorney at Topeka, 
in a talk before the Legal Section of 
the American Life Convention, con- 
demned those state insurance depart- 
ments that are endeavoring to become 
collectors of claims and are trying to 
force companies to pay claims. Mr. 
Stone said the insurance commissioners 
are going far beyond their regular 
bounds in hounding companies in this 
direction. This is a field for the courts 
and not an insurance commissioner who 
is assuming great power. 

Should Stand for Their Rights 


Mr. Stone 
panies should 


said that insurance com- 
stand up fearlessly and 
courageously for their rights before a 
court or insurance commissioners. They 
should not assume the attitude of a sup- 
pliant or apologist. They are doing an 
honest and legitimate business. They 
have nothing to hide or to apologize 
for. Mr. Stone said that company off- 
cials should not be timid, cowardly or 
fawning and go with hat in hand in an 
obsequious way before a commissioner. 
The y bring on themselves disrespect by 
such an attitude, he said. Fire company 
officials, particularly, he said, need to 
get more back bone and courage in 
dealing with public officials. They are 
entitled to full consideration by the 
public officials, said, and should de- 
mand it. 


he 


its patrons may not suffer through the 
reactionary methods which have dealt 
so severe a blow to the cause of cooper- 
ation and the conservation of expense. 

‘Therefore, the Bureau feels that it 1s 
desirable and necessary that it should 
declare its position respecting the out- 
standing problems of our business. 
Above all else the Bureau stands for co- 
operation, the flower and fruitage ot 
intelligent industry and persistent effort. 
To all the questions affecting our com- 
mon business which arise in the minds 
of state officials, the local agents or the 
property owning public from whom we 


derive our income, we shall give ex- 
haustive and generous and, we trust, 
wise consideration, 


Favors Conference 


“Out of the spirit and purpose of co- 
operation there logically follows the 
practice of conference. How shall two 
agree over problems of common interest 
for which they are seeking a common 
solution unless there be patient inves- 
tigation and tolerant discussion? ; 

‘Therefore, the Bureau declares its 
favorable and receptive attitude toward 
all invitations from whatever source, 
but having common interests, to meet 
in conference those seeking a safe way 
amid the difficulties and perplexities 
which are ever present to hinder and, if 
possible, destroy the spirit of coopera- 
tion. 

Stresses Principle of Democracy 


“Declaring, as it has, for cooperation 
and conference, the Bureau must and 
does voice its belief in and its adherence 
to the important catholic principle of 
democracy. This it was which inspired 
the republican armies to engage in and 
pursue to a victorious end the world 
war. It does not believe in the idea of 
a ‘favored few’ nor in the domination of 
a self-constituted, autocratic ‘twenty- 
five. The least agent and the smallest 
company should have a voice and a vote 
in deciding questions affecting the con- 
duct and future of their business. . 

“As the great Lincoln in a time of 
national crisis appealed to the common 
/people and was answered in the words 
of the popular song of the day, ‘We are 
coming, Father Abraham, three hundred 
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ADVERTISING 





TO BE BIG ST. LOUIS FEATURE 


Marked Progress of Insurance Advertis- 
ing in Recent Years to Be Shown 
as Conference Meets 





An exhibit showing the marked 
strides taken by insurance advertising in 
recent years will be one of the features 
at the convention to be held by the re- 
cently formed Insurance Advertising 
Conference in St. Louis Oct. 22-23. The 
purpose of the exhibit is to promote an 
exchange of ideas among the many in- 
surance advertising men who are plan- 
ning to attend the convention. 

The exhibit, which will be installed 
in the convention hall at the Hotel 
Chase, will be omens under the fol- 
lowing heads: Magazine Campaigns. 
2. House Organe—policyholders’ agency 
and employees’. 3. Direct Mail other 


than House Organs. 4. Window Dis- 
plays—Booth Displays—Movie Slides, 
etc. 5. Posters. 6. Booklets—Leaflets 


and Pamphlets other than Direct Mail. 
7. Newspaper Campa:gns. 8. 
Advertising. 9. Novelties. 
Every insurance company 
agency or general agency, 
not a member of the 
tising Conference, 


Outdoor 


and every 
whether or 
Insurance Adver- 
is invited to send to 
St. Louis specimens of its advertising 
under any of the above heads, so that 
the exhibit may be thoroughly represen- 
tative, 


Many Companies Represented 


The following companies have already 
arranged to send exhibits of their ad- 
vertising to St. Louis: Aetna Life and 
affiliated companies, American Insur- 
ance Company, Connecticut General 
Life, Federal Surety, Hartford <Acci- 
dent & Indemnity, Hartford Fire, Im- 
perial Life, Insurance Company of 
North America, Indemnity Insurance 
Company of North America, North 
British & Mercantile group, Phoenix 
Mutual Life, Western & Southern Life. 

The following committee of company 


advertising managers is in charge of 
the exhibit: W. L. Randall, Missouri 
State Life; E. L. Sullivan, Home of 
New York; Stanley F. Withe, Aetna 


companies; C, A. Palmer, North Amer- 
ica. Exhibits should be addressed to 
W. L. Randall, Missouri State Life In- 
surance Co., 15th & Locust Streets, St. 
Louis, Mo. 


thousand strong,’ so this association of 
free and independent companies appeals 
to the sturdy common sense of the local 
agents, ‘thousands strong,’ to avert the 
disaster which may otherwise occur by 
reason of the destructive, destroying 
tendencies which have suddenly 
sprung into being.” 


so 


MEN IN SESSION 


The Illinois Field Club and the IIli- 
nois State Board both held meetings 
in Chicago Tuesday. At the Illinois 
Field Club the new reinsurance ar- 
rangement of the Bureau companies was 
explained in detail to the members of 
the Field Club. There was a _ very 
large attendance at this meeting, and 
many of the field men asked questions 
pertaining to the recent break between 
the Union and Bureau companies. 
Several field men from states other than 
Illinois attended the meeting. 

The meeting of the IIinois State 
Board was the regular quarterly meet- 
ing. Nothing of unusual importance 
transpired at this meeting. The reports 
of the various committees were submit- 
ted. An executive session was held in 
the afternoon. 

R. W. Belcher, general manager of 
the Western Insurance Bureau, was in 
charge of the meeting of the Illinois 
Field Club, which was also attended by 
several company officials. 


FIELD 


EXHIBIT | 





AGENTS OF INDIANA 
~ HOLD ANNUAL MEETING 





Speakers of National Prominence 
Heard at Hoosiers’ Convention 
Held at Indianapolis 


ADOPT NEW CONSTITUTION 


Express Attitude of Association 
Resolutions Adopted—Uphold Mun- 
cie Stand on Annexes 


in 


NEW OFFICERS ELECTED 

President, Elmer F. 
Bend. 

First Vice-President, Harry F. Frazier, 
Evansville. 

Second Vice-President, 
Richmond, 

Secretary-Treasurer, 
Indianapolis. 


Abernethy, South 


A. L. Jenkins, 


Oscar Schmidt, 


NDIANAPOLIS, IND., Oct. 17.— 
A large number of speakers of national 
prominence featured the program of the 
24th annual convention of the 
Insurance Agents 


Indiana 
held 
In addition to a num- 
talks 
and addresses were given by C. R. Tut- 
tle, manager of the North 
America; Frank R. Bell, president of 
the National Association of 
Agents; N. R. Chalfant, agency man- 
ager of the Ohio Farmers; T. 5S. 
McMurray, Jr., Indiana insurance com- 
missioner; Spencer Welton, vice-presi- 
dent of the Fidelity & Deposit; Claris 
Adams of the Chicago and Indianapolis 
law firm of Turner, Adams, Merrill 
Locke, and O. B. Ryon, general coun- 
sel of the National Board of Fire Un- 
derwriters at Chicago. Probably no 
state association of insurance agents 
has been addressed this year by so 
many nationally known insurance off- 
cials. 
Important Resolutions Adopted 


Association of 


here last week. 


ber of speakers well known locally, 
western 


Insurance 


At the convention last week the In- 
diana Association decided to continue 
as a separate organization, and not to 
employ a paid secretary to represent 
it and the Insurance Federation of In- 
diana. A new constitution and by-laws 
was adopted. In the resolutions adopted, 
the Indiana Association recorded itself 
as being unreservedly favorable to an 
agency qualification act similar to that 
drafted and approved by the National 
Association of Insurance Agents. It 
upheld and applauded the stand on un- 
derwriters annexes taken by the local 
board at Muncie, Ind. It commended 
the now famous “Washington resolu- 
tion” of the Western Union. These 
were the outstanding and important 
resolutions adopted, although several 
others of a comparatively minor char- 
acter were also approved. 


Change in Officers 


The Indiana Association now has a 
membership of 247. Next year it will 
celebrate its 25th anniversary problem. 
The 1924 convention will probably take 
place at South Bend, the home of the 
new president of the organization, E. F 
Abernathy. Harry F. Frazier of Evans- 
ville, Ind., who served the association 
so notably last year as secretary-treas- 
urer, has become first vice-president of 
the organization, and will, no doubt, be 


named its chief officer at next year’s 
meeting. Both Mr, Frazier and the 
retiring president, J. D. Miltenberger 


of Muncie, Ind., served the Indiana As- 
sociation faithfully and well during the 
year just closed. 

Mr. Miltenberger presided at all of 
the business sessions. The convention 
opened with an address of welcome by 

(CONTINUED ON PAGE 13) 
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Keep Up the Work 


Fire Prevention Week, October 7th to 13th, is 
ae: over for 1923. It served its purpose well, for 
it started many property-owners thinking and 
nal acting along constructive lines in eliminating 
fire hazards and endeavoring to reduce the 
eld tremendous fire waste. 


ut- » | But the influence of Fire Prevention Week will 
of be of no avail if property-owners are permitted 
to slip back into the careless habits that breed 
fires. 

Local agents should take advantage of every 
m- opportunity to encourage the idea of Fire Pre- 


‘no vention. Keeping up the good work at all 
° lt : times during the year is bound to have its affect. 
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NATIONAL MUTUAL UNDERWRITERS, INC. 
, GENERAL INSURANCE 


SPECIALIZING 29 SouTH La SALLE STREET 
LUMBER AND WOODWORKING PROPERTIES PHONE CENTRAL 6590 


CHICAGO, 


Edson S. Lott, President, 
United States Casualty Company, 
80 Maiden Lane, 

° New York City. 





Dear Mr. Lott: 


Acknowledging your courteous and esteemed favor of 
the 5th, I wish to thank you for the opportunity afforded 
to substantiate our letter to The National Underwriter re- 
garding your statement that "no mutual director or official, 
except as a policyholder, ever puts up a penny of his ow." 


While I do not care to discuss mutual comvanies in 
general, reference to Best's Fire & Marine Insurance Reports 
of 1923, page 746, will disclose (and I am confident prove 
to you) that National Lumber Mutual Insurance Company of 
Chicago is at least an exception to your statement hereinabove 
quoted. You can readily see that Mr. J. H. Hines, president 
of the company, did not make these donations or advancements 
as a policyholder. 


In addition to the cash donated by Mr. Hines 
amounting to $29,346.60, he also turned over to the company 
$100,000 in securities to be used as a special reserve fund. 
The latter was not in the nature of a loan, as might be 
inferred from Best's Reports. Otherwise the company, as you 
know, would have a corresponding liability. These securities 
are the absolute property of National Lumber Mutual Insurance 
Company, held by it under a contract with Mr. J. H. Hines, 
and represent a permanent fund for the protection of policy- 
holders,which cannot be withdrawn unless earned by the company 
or replaced by securities of equal value. 


Of course I realize that with so many mutuals 
operating throughout the country you could not possibly go 
into the higtory of each, and it is for this reason that I 
objected to your unqualified statement. I feel that National 
Lumber Mutual Insurance Company and its present management 
should be commended instead of being grouped with all other 
mutual companies which you criticise. 


The fact that there are some bad mutuals also holds 
true with regard to stock companies, but I am a supporter of 
both classes when properly operated. 





Vice President. 
G.G.Gilkeson/S 


— 


See also next two pages 
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New York, October 10, 19°83. 


Ge G. Cilkeson, Vice-President, 
Notiona) Mutual Underwriters, Inc., 
29 South La Selle Street, 

Chicago, Ill. 


Desr Mr. Gilkeson: 
I have snd thenk you for your letter c? October &th. 


I am eending your letter to The National Underwriter with 
the request thst they have it photographed snd published and to also 
have photographed «nd published Pare 746 of the 1923 edition of Best's 
Fire & Marine Insurence Weports, to rhich you refer. 


I am thus keeping faith with ycu in connection witb ny 


letter of October 5th, slthouzh frankness compels me to add that I 
cannot understand why you desire that the world slould see the exhibit 


this will meke. 
Cordi i 











ESL/# President. 


See also pages 10 and 12 
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NATIONAL LUMBER MUTUAL INSURANCE COMPANY, 


29 South La Salle Street, Chicago, Il. 


ADMITTED ASSETS, DECEMBER 31, 1922. 
Cash in banks and office................-- $10, 378 40 
Agents, balances not over three months due 4,004 29 
Special reserve fund. Ist mtge. loans on 
improved real estate valued over twice the 
Gmeumt Of Mtge... 2. cece cccccsecesecs 100, 000 00 





TOTAL ADMITTED ASSETS........ $114,382 69 





LIABILITIES, DECEMBER 31, 1922. 





A PIE, CIBTIIB on iksisciccccdtcananeen $5,285 58 
Unmearmed premium, . ooo ccccccscccesce 12,077 31 
Reserve for outstanding loss draft No. 53.. 2,500 00 
Unpaid reinsurance premiums............ 1,429 30 
J. Ee. HEINGS, PLES. SEVERE... 620 ccc cess 1,574 03 

TOTAL: TEABATATIOS.. «0... 000550562 22,866 22 
ee ere 91,516 47 

EG Eo Aw S4Aee kee hehwuRewemen $114, 382 69 





GENERAL Review. 

History.—This is a mutual company organized in 1918 
by A. J. Davis to write fire insurance on lumber yards and 
manulacturing woodworkers. It was incorporated under the 
laws of Illinois, August 27, 1918, and received its license 
to commence business January 31, 1919. It is licensed in 
Illinois only. 


The contingent liability of policyholders is fixed by the 
by-laws at one additional cash premium. The contingent 
resources Of the company on December 31, 1922, were 
$24,155. 

Under date of May 11, 1920, we were advised that the 
management of this company had recently been taken Over 
by Parham, Hines & Company as general agents with offices 
at 29 South La Salle Street, Chicago, Ill., who had been 
the attorney-in-fact and manager of the Federal Reciprocal 
Underwriters, and the Reciprocal Insurance Bureau, both 
of Chicago, and both of which were placed in the hands 
of receivers in December, .1920 


Later in 1921 we were advised that Parham, Hines & 
Company had resigned and that the management had been 
taken over by the National Mutual Underwriters, an Illi- 
nois corporation with $5,000 paid-in eapital, of which John 
H. Hines is president, George G. Gilkeson, vice-president, 
and N. M. Snyder, secretary. 


The secretary of the company is G. G. Gilkeson, who 
was president and manager of the Gilkeson-Davis Under- 
writing Company, attorney-in-fact for the National Mer- 
chants & Manufacturers Insurance Exchange, which was 
placed in the hands of a receiver and also was formerly 
connected with the Preferred Reciprocal Fire Insurers, of 
Chicago, which was liquidated. Mr. Gilkeson also had been 
associated with the Bankers Inter-Insurance Alliance, of 
Kansas City, Mo., a8 a traveling representative; secretary 
of the American Trust Company, of Warrensburg, Mo., and 
the Indemnity Exchange, of Chicago, as Michigan repre- 
sentative. 


On February 3, 1921, an assessment was levied on the 
policyholders to meet excessive losses, under which $29, 
902.91 was collected in 1921 and $156.02 in 1922. 


The present management has done much to straighten 
the affairs of the company. The amount of $30,058.93 has 
been collected by assessment on the policyholders, and the 
president of the company donated $29,346.60 at various 
times toward the settlement of losses, of which $18,505 
has been returned, and loaned the company an additional 


$100,000 as a special reserve fund (see assets), leaving 
only $5,285.58 in unpaid losses at the close of 1922. and 
enabling it to show the surplus indicated. 


OFFIcERS.—President, J. H. Hines; vice-president, J. H. 
Allen; secretary, G. G. Gilkeson; treasurer, N. M. Snyder. 


Directors.—J, H. Allen, St. Louis, Mo.; G. G. Gilkeson, 
Chicago, Ill.; J. H. Hines, Memphis, Tenn.; G, H. Holloway, 
Chicago, Ill.; Frank A. Conkling, Memphis, Tenn.; M. C. 
Pearce, Memphis, Tenn.; N. M. Snyder, Chicago, IIl. 


INCOME, 1922. 
Fire: Gross premiums, $36,514.02; reinsur- 
ance, $1,820.91; return premiums, $1]1,- 
203.89; net premiums and/or assessments 


PI Si gk ad cake been bend ates s aan $23,489 22 
Collection in 1922 of unpaid assessment of 
a hd i Wk 6 Sb Se ts kis ek Re aneig ea 156 02 


ToTaLs: Gross premiums, $36,670.08; 

reinsurance, $1,820.91; return pre- 

miums, $11,203.89; net premiums 
and/or assessment received......... $23, 645 28 
er ee rere 9,872 50 
er nr 100, 000 00 





a ee ee re ee 1,500 00 
WORE, THOU 65. Sis saeaccsitncss See oe 
DISBURSEMENTS, 1922. 

Gross amount paid for losses, $8,150.51; 

reinsurance, $1,802.50; net amount paid 
policyholders for losses................. $6, 348 01 
Underwriting expenses. .... ....-.......- 9,009 65 
TE er ae 18,505 00 
Special reserve fund 12/31/22 released..... 32,500 00 

Agents’ balances and unpaid assessment of 
gE er eee 12.183 83 
ToTaAL DISBURSEMENTS, ............- $78,546 49 


{ATIOS TO PREMIUMS WRITTEN.—Losses paid: Fire, 
27.2%; underwriting expenses, 38.1%; underwriting loss, 
19.6%. 


RATIOS TO PREMIUMS EARNED.—Losses incurred, 80.3%; 
expenses incurred, 63.0%; underwriting loss, 33.6%. 


BEST’S INSURANCE REPORTS — FIRE AND MARINE. T47 





NATIONAL LUMBER MUTUAL INSURANCE COMPANY — Continued. 
UNDERWRITING ExutsIT, 1922.—Premiums earned during reserve fund, $67,500.00; J. H. Hines donation, $1,500.00; 


1922, $13,787.06; gain from underwriting profit and loss 
items, $1,339.00; total, $15,126.06. 

Losses incurred during 1922, $11,067.50; underwriting 
expenses incurred during, 1922, $8,686.01; total, $19,753.51. 

Loss from underwriting during 1922, $4,627.45. 

GaIn AND Loss Exnisit, 1922.—Gains: Increase special 


other sources, $293.47; total, $69,293.47. 

Loss from underwriting, $4,627.45. 

Surplus, December 31, 1921, $26,850.45; increase, $64,- 
666.02; surplus, December 31, 1922, $91,516.47. 

BUSINESS FROM ORGANIZATION.—Net premiums and as- 


sessments, $104,583.84; net losses paid, $63,159.42. 


See also two preceding pages 
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AGENTS OF INDIANA 
HOLD ANNUAL MEETING 


(CONTINUED FROM PAGE 8) 
lames M. Ogden, city attorney of In- 
dianapolis. Mr. Miltenberger read his 
annual presidential report in which he 
reviewed the activities of the Associa- 


tion during the past year. Harry P. 
Frazier of Evansville, secretary-treas- 
urer, next offered his report. President 


Miltenberger then appointed these com- 
mittees: Nominating, E. O. Efinghouse, 
Wabash, chairman, and A, G. Trusler of 
Connerville and A. L, Riggsbee, Indian- 
apolis. Resolutions, H. H. Wolf, Mun- 
cie, chairman; Jesse Bailey, Richmond; 
E. F. Abernethy, South Bend; D. J. 
O’Keefe, Fort Wayne, and R. M. 
lier, Indianapolis. Auditing, Ww, 
Bruner, Kokomo, chairman; C. D. Dick, 
Indianapolis, and Don ¥. VanLiew, 
Gary. The opening session was con- 
cluded with a number of two minute 
talks given by A. J. Jenkins of Rich- 
mond, who recorded himself as favoring 
the appointment of two vice-presidents 


to serve the organization; Spencer 
Welton, vice-president of the Fidelity 
& Deposit; Frank R. Bell, presi- 


dent of the National Association of In- 
surance Agents; W. P. Ray of Indian- 
apolis, general agent for Eliel & Loeb 
of Chicago; Frank M. Chandler, In- 
dianapolis manager of the Travelers 
and president of the Insurance Federa- 
tion of Indiana; E. F. Abernathy of 
South Bend, John S. Van Liew of Gary 
and J. W. Wood of Wilkinson. 


Urges Closer Contact 


President Miltenberger, who served 
for six years in the Indiana legisla- 
ture, urged agents to get in closer touch 
with the legislators in their various dis- 
tricts. He said that insurance sales- 
men should be on friendly and familiar 
terms with the men that represent 
them at Indianapolis. Mr. Van Liew 
said that agents of Indiana should get 
solidly behind an agents’ qualification 
law. He said the molding of legislative 
sentiment in favor of such a measure 
rests entirely with local boards. If the 
legislature of Indiana can be impressed 
with the fact that local boards in every 
part of the state, representing perhaps 
85 or 90 per cent of the insurance men 
in Indiana, favor an agents’ qualifica- 
tion law, there is likely to be some ac- 
tion on the part of the legislature. 


Miller on Fire Prevention 


Newman T. Miller, Indiana state fire 
marshal, opened the afternoon session 
on the first day with a discussion of 
the activities of his department. He 
said that the fire marshal’s department 
of Indiana is supported entirely by as- 
sessments upon the stock fire compa- 
nies doing business in the state, and 
that the expense of maintaining the de- 
partment is, therefore, not a burden, 
either directly or indirectly, upon the 
taxpayers of the state. He explained 
that the department is divided into the 
inspection and arson divisions. He 
stated that last year in the United States 
153 were convicted of arson, and of 
these 48 were convicted in Indiana. 
His department last year inspected 1,676 
pieces of property. He said that Indi- 
ana stands second among the states of 
the Union in the standardization of 
hose couplings, Michigan being first. 
Indiana, he said, reduced the fire loss 
last year $1,391,000, being the only state 
in the Union to make a reduction in- 
stead of an increase. Mr. Miller said 
that incendiary fires are always the re- 
sult of two motives, i. e., the desire 
to cover up another crime and malice. 
Mr. Miller declared that agents have 
been wrongly accused of over insuring, 
stating that after the insurance has been 
issued circumstances often alter rapidly, 
with the result that the assured at the 
time of the fire may be over insured, 
through no fault or even knowledge of 
the agent. 

President Bell’s Talk 


Frank R. Bell of Charleston, W. Va., 
president of the National Association 





NATIONAL 
of Insurance Agents, explained that 
the National Association will continue 
to actively oppose the operation of un- 
derwriters annexes. He further out- 
lined the general position which the 
National body will take on various im- 
portant issues during the year. Mr. 
Sell was forced to leave the meeting 
and returned to his home in Charleston 
immediately after speaking. 
Suggests Joint Secretary 


Frank M. Chandler, president of the 
Insurance Federation of Indiana, urged 
the appointment of a joint secretary and 
the establishment of a joint mainte- 


nance fund. He said that the associa- 
tion needed such an arrangement in 
order to increase its dues and member- 


ship list. He said that hostile legisla- 
tion in the state cannot be combatted 
unless there is created a strong repre- 
sentative organization. He suggested 
a plan calling for the payment of dues 
of $10 annually to members of the 
agents’ association and $2.50 to mem 
bers of the Federation, both subject to 
assessments in order to create a work- 
ing fund of $15,000. He said that the 
two organizations between them would 
need about $600 a month as a mini- 
mum in order to function adequately. 
His suggestion was fully considered at 
the executive session held at the close 
of the Wednesday afternoon meeting, 
and it was decided by the Indiana As 
sociation to refer the entire matter to 
the executive committee with power to 
act. This means that undoubtedly the 
Indiana Association will decide to go 
it alone, and to not adopt the sugges- 
tions made by Mr. Chandler. At the 
executive session a new constitution and 
by-laws was drawn up and adopted. 
The break between the Western Union 
and Western Insurance Bureau and its 
probable effect unon agency conditions 
in Indiana was discussed. 
Feature of Banquet 

A banquet was served on Wednesday 
evening which was followed by the pre- 
sentation of the two act playlet “Before 
& After,” and then there was a dance. 
James A. Bawden, Indiana state agent 
of the American of Newark, took the 
chief part in the playlet, the other mem- 


bers of the cast being Miss Josephine 
Shaw and Francis Ohleyer, both of the 
Fletcher Trust & Savings Bank of In- 


dianapolis. 

John H. Lloyd of South Bend was the 
first speaker on Thursday morning. Mr. 
Lloyd said in referring to underwriters 
annexes that it is the desire of all com- 
panies to get as much good business as 
possible in a town, either through under- 
writers agencies or other affiliated com- 
pany feeders. The only objection to the 
underwriters annex, Mr. Lloyd said, is 
that it multiplies the number of agents 
in a town. The solution of the indis- 
criminate appointment of agents lies in 
the passage of an agents’ qualification 
law, Mr. Lloyd said. He stated that if 
a law requiring some sort of an examin- 
ation should be adopted, the lawyers and 
other sideliners from all parts of the 
state would not take the trouble to go 
to Indianapolis to take the examination, 
and hence would automatically pass out 
of the insurance business. C. R. Tuttle, 
western manager of the North America, 
got a good reception when he read his 
paper, “The Local Agent’s Opportunity.” 
O. B. Ryon, general counsel of the Na- 
tional Board at Chicago, also scored a hit 
with his impromptu talk. 


Graves on Local Boards 


A telegram from W. B. Calhoun, 
chairman of the conservation and fire pre- 
vention committee of the National Asso- 
ciation, was read. One of the most inter- 
esting talks given at the meeting was 
that of C. E. Graves, of Frankfort, Ind., 
on “The Advantages of Local Boards.” Mr. 
Graves told of the activities of the local 
board at Frankfort, saying that its mem- 
bers write 75 percent of the business in 
the town. He made a comparison with 
the conditions existing before the board 
was organized and the _ situation in 
Frankfort at the present time. He said 
that before the board was created there 
was ill feeling, rate cutting, rebating and 
a strong rivalry between the agents. 
Now the insurance men of Frankfort are 
working together and competing legiti- 
mately and honorably. Mr. Graves sug- 
gested that local boards generally estab- 
lish rules relating to the collection of 
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premium. He said that 
not be given more than 
pay premiums, and that this stand 
should be taken and adhered to by 
local boards. He said that a printed form 
so stipulating should be enclosed with 
policies, and that the board’s position in 
this question should he published as an 
advertisement in the local newspapers. 
He said that boards should always ad- 
vertise in newspapers and not individual 
firms. N. R. Chalfant, agency 
of the Ohio Farmers, made a 
pression with his talk 
Agents.” 


assureds should 
30 to 45 days to 


manager 
deep im- 
on “Company and 


Jordan and Miller Speak 


At the closing Frank C. Jor- 
dan, secretary of the Indianapolis Water 


session 


Company, read a paper on “Decreasing 
Fire Losses in Indiana.” Indianapolis 
has been conducting the strenuous and 
effective fire prevention campaign in 
which Mr. Jordan has a prominent part. 
Dick Miller, president of the City Trust 
Company of Indianapolis, delivered an 


address on “The Future of American 
Business.” Mr. Miller stated that during 
the past two years American business 
has prospered enormously in spite of the 
fact that the farmer has been practically 
out of the market as a buyer. He said 
that if business generally can enjoy such 
prosperity without the aid of the farmer, 
when the rural communities 
the business of the country 
a still greater impetus. 
that there is 
000,000 in the 


“come back” 
will receive 
Mr. Miller stated 
an investment of $80,000,- 
farms in America => & 


McMurray, Jr., insurance commissioner 
of Indiana, was able to be present 
at the meeting, but because of a throat 
affection was not able to read his paper 
on “The Insurance Department.” Mr. 
McMurray’'s contribution to the conven- 
tion was read by S. A. Coulter, deputy 
commissioner. In his paper Mr, McMur- 
ray urged that agents of the state be 
tolerant of all classes of carriers. He 
said that the local agent should sell his 
policies on the merit basis, and that an 
insurance concern licensed by the In- 
diana department is not illegitimate be- 
cause it does not happen to operate on 
the stock basis 
Will Use New Blank 

Mr. McMurray explained that the In- 
diana department will commence in 1924 
to use a new form of blank in licensing 
applicants for agencies. The new blank 
will require agents to answer several 


questions designed to give a line on their 
eligibility. The blank will be filled out 
only once and the information filed with 
the insurance department. That is, once an 
agent has supplied the department with 
the necessary information he will not be 
required the next year to fill out the 
same sort of blank. If a company can- 
cels an agent’s license the insurance de- 
partment will ask the company, begin- 
ning in 1924, to submit to the department 
a reason for the cancellation of the li- 
cense. This information will be kept on 
file for reference, in the event that any 
other company desires to examine it in 
connection with the appointment of the 
same agent at some future time. Mr. 
McMurray said that the Indiana depart- 
ment is seriously handicapped because 
of lack of sufficient funds with which 
to operate. 
Talk by Adams 


Claris Adams, the well known attorney, 
“Indiana’s own," was asked to speak 
briefly on “Public Relations.” Mr. Adams 
said that the local agent is the one point 
of contact that the insurance company 
Has with the public. If the insurance 
business does not stand well in a par- 
ticular community the local agents in 
that section can hardly escape the re- 
sponsibility, Mr. Adams declared. 


NATIONAL LIBERTY STOCK ACTIVE 


The demand for National Liberty 
stock has become so persistent that M. 
J. Averbeck, chairman of the board of 
the company, last week issued a state- 
ment to the shareholders of the Na- 
tional Liberty outlining the strong 
financial condition of the company and 
the great prospects ahead and urging 
the policyholders, if they feel they wish 
to sell their holdings, to dispose of them 
through the present directors and those 
actively engaged in managing the af- 
fairs of the company. During the past 
few weeks a number of stock brokerage 
houses have been particularly active in 
attempting to secure the National Lib- 
erty stock and the price has been rap- 
idly boosted upward. 
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NEW MEXICO MEETING 





REELECT FLEMING PRESIDENT 


Important Legislative Program Out- 


lined at Second Meeting of 
Agents’ Association 


The second meeting of the recently 
formed New Mexico Insurance Agents 
Association was held at Las Vegas Oct. 
11-12, with a small attendance of visiting 
local agents making up in enthusiasm 
what they lacked in numbers. A large 
delegation of visiting general state and 
special agents made the meeting an in- 
teresting one. 
Although no definite action was taken 

any moot subject there was frank 
discussion of problema affecting the 
business. Bank agencies received the 
greatest attention. The matter of a res- 
ident agency law and its need of greater 
enforcement under amended restrictions 
making for tighter regulation provoked 
discussion, there being a divergence of 
views on this subject. The legislative 
program was reviewed and the organi- 
zation’s executive committee instructed 
to try to secure many reforms, among 
them a separate state insurance depart- 
ment, a non-resident brokers license 
law and standard agency qualification 
law. 


on 


Outside Men on Program 


Among the outside guests who ad- 
dressed the meeting were Albert N. 
Wold of the Insurance Federation of 


America, who urged the organization to 
join both the Federation and the Na- 
tional Association of Insurance Agents; 
Adjuster Charles F. Wilson, who told 
of early day experiences in the state, 
and David J. Main of Denver, of the 
executive committee of the National As- 
sociation of Insurance Agents, who 
spoke of the great things done by this 
organization the past year. 

The sentiment of the meeting as to 
national affiliation i 


was revealed in a 
change made in the qualification for 
membership which eliminates the life 


men. This step was taken after it was 
known that the life men did not desire 
to enter the organization, believing that 
the fire, casualty and surety agents 
ought to have their own separate organ- 
ization to cooperate when needed with 
the New Mexico Life Underwriters As- 
sociation. The meeting instructed the 
association executive committee to at 
once set machinery in motion to affili- 
ate with the National Association. 
Discussion Bank Agencies 


The discussion of bank agencies was 
led by Edgar Knight of Albuquerque, 
a real estate insurance agent, opposing 
banks as agents, while H. C. McFadden, 
a banker agent of Clayton, presented a 
strong defense of banks as agents, read- 
ing several company letters he had re- 
ceived, showing that there exists no 
genuinely fundamental opposition to 
banks as insurance agents. 

A paper written by Deputy Wagner 
of the insurance department pointed 
out some needs of the department. In 
his absence it was read by former Dep- 
uty MacGibbon, who also, in a paper 
he prepared, pointed out some important 
things that ought to be done to tighten 
up regulation, such as a separate de- 
partment for insurance, a non-resident 
brokerage law, and above all, an agency 
qualification law. Mr. MacGibbon of- 
fered a model form for this latter law, 
which was referred to the executive 
committee, 


President Fleming Reelected 


Credits were admirably covered in 
papers by E. W. Bowen of Tucumcari 
and D. D. Monroe of Clayton. Norvell 
H. Cobb of Denver, manager for the 
American Surety read a paper on the 
resident agency law that started a lively 
discussion. The kind of law is to be 
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Try This One 


Here is an argument well calculated to put to sleep the objection of 








the man who thinks he can carry his own insurance: 
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“You say you can carry your own insurance. All right . . . 2 
will you carry mine, too? Here is $5.00 (offering him the cash). Put i 
this in your pocket and come with me to your boss or banker and tell 
him that if my property is burned during the next three years, he is to 
pay me out of vour wages or savings $1,000. Are you game?” 


T .« + t 
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Of course he will say no. Then jump right down his throat. HS 

¥ , a . , ‘ Hi | 

“Why won't you? Because you are not in the insurance business. 35 | 

‘ . z E | 

Because you can't take a chance on one risk. Because I might break you. 3 | 


Because you haven't got the money. Because you haven’t got the nerve 
to prove out your decision to insure just one small building. 
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| 
“But my friend, that is just what you are doing today. You ARE 
an insurance company insuring just one risk—your own. If you won't HEE 
| 
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NE take my money and insure me, how can you keep that $5.00 in your pocket 3 
and insure yourself?” H 


For absolute security place his insurance in a time-tested company 
whose strength and loss paying ability are unquestioned. : 
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‘*‘Place it in the Fidelity-Phenix’’ ; 
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studied by the executive committee for 
action at the next legislative session. 

W. E. Walker of Denver, president of 
the Mountain Field Club, read a fine 
paper on fire prevention, and Assistant 
Manager Walter Kulp of the Mountain 
States Inspection Bureau told the 
agents how they can better serve the 
business and their patrons through the 
work of that organization. 


Fleming Reelected President 


President George A. Fleming, of Las 
Vegas was re-elected, as was proper, 
for he has proved a fine leader. Secre- 
tarv Price R. Cross, of Sante Fe, re- 
elected, read a report that was highly 
praised, showing the work, chiefly legis- 
lative, that the organization has under- 
taken. For a baby association much has 
been done and the stage is all set for a 
big year ahead. 

The vice-presidents are: First dis- 
trict, H. R. MacGibbon, Albuquerque; 
second district, E. W. Bowen; third 
district, Chas. W. Davis, Gallup: fourth 
district, HH. C. McFadden, Clayton. 
Treasurer F. P. Canfield of Albuquer- 
que was re-elected. The next meeting 
will be held at Santa Fe. 

A banquet and gridiron festivities 
under Editor Cyrus K. Drew of the Jn- 
surance Report of Denver, formed the 
one entertainment feature of the meet- 
ing. 


A four-story brick building in the 
downtown section of Philadelphia, occu- 
pied by several wholesale hardware 
and sporting goods firms, was damaged 
by fire October 14. Loss was estimated 
at nearly $100,000, including damage to 
stocks. Bursting of high-pressure hoses 
added to the difficulties. 





For Rent in Detroit 


Very convenient second floor office. Espe- 
cially desirable for insurance. Close to banks, 
located at 320 Fort Street, West, opposite 
Stock Exchange Building. Cooper—Cad- 
illac 7509. 








Wanted—Fieldman 


To act as Assistant to State Agent in Iowa. 
Large American Fire Insurance Co. Local 
agency experience all that is necessary. Ad- 
dress F-97, care The National Underwriter. 








° ° 
Fire Insurance Engineer 
Experience on improved risks, railroad spe- 
cial hazards and Dean Schedule wants 
connection with company or agency or 
manufacturing corporation. Graduate Ar- 
mour Institute Fire Prevention Course. 
Address G-5 

Care The National Underwriter. 








INSURANCE ENGINEER 
A large insurance organization needs two 
capable fire protection engineers. Men 
having sprinkler and schedule rating know]l- 
edge preferred. May require one engineer 
to operate out of San Francisco. 
Marsh & McLennan 
Insurance Exchange Bldg., Chicago, Il. 
Address correspondence, Attention J. R. Wilson. 








Adjuster and Special Agent 
Experienced Adjuster and Special Agent 
desires to connect with insurance company 
doing adjusting or special agent work, no 
preference as to territory. 

Address G-7, care The National Underwriter. 








WANTED 


A Farm Special for Indiana. Good solicitor 
and adjuster. Give age, experience, refer- 
ences and salary expected. Address G-2, 
care The National Underwriter. 








POSITION WANTED 


Position wanted as adjuster or special agent. At 
Present in employ as such with general agency. Wants 
connection with direct reporting company. 32 years 
of age, fourteen years’ experience in insurance work, 
five in field. Address G=4, care The National 
Underwriter. 














URGE LIABILITY LAW 


WAS FIRE PREVENTION TOPIC 


One of Many Subjects Discussed by 
Leaders in Business at Last Week’s 
International Congress 


NEW YORK, Oct. 15.—A rigid per- 
sonal liability law, holding the owner 
of property responsible for fire losses 
due to carelessness or neglect, and a 
better building code, including both the 
elements of protection and permanency, 
were given by T. Alfred Fleming, su- 
pervisor of the conservation department 
of the National Board, as the two most 
important factors in the solution of the 
fire waste problem in this country. Mr. 
Fleming was speaking before the Inter- 
national Fire Prevention Congress and 
Exhibition in New York last week, this 
congress continuing throughout the en- 
tire week and presenting discsusions on 
fire prevention work from national lead- 
ers in all lines of activity. Mr. Fleming 
said that the passage of a personal lia- 
bility statute would eliminate about 85 
percent of the losses now occuring. 
Application of these statutes in Europe 
is credited with the greatly reduced fire 
loss across the water. 


Would Hold Individuals Liable 


The value and need of personal lia- 
bility laws to curb the fire waste was 
also discussed by Ralph E. Richman, 
editor of “Fire Protection,” who said 
that attorneys general in several states 
had given opinions to the effect that 
there is ample common law to support 
any civil suit for damage where fire was 
started or spread by carelessness or 
negligence. . Mr. Richman said that 
cases have been decided in the supreme 
courts of some of the states, holding 
responsible the person who started or 
caused to have started the fire which 
spread to adjoining property. 

Over insurance was given by C. L. 
Topping, state fire marshal in West 
Virginia and president of the Fire Mar- 
shals Association of North America, as 
one of the greatest causes of careless 
fires. He said that over insurance 
tempts the weak and encourages the 
careless. It places a taint of suspicion 
upon the honest man who meets with 
legitimate loss. Mr, Topping further 
said that arson, in many cases caused 
by bad business conditions in the par- 
ticular industry, is one of the great 
causes of fire waste and is one of the 
blackest crimes in the criminal category. 

Discusses “Black Blocks” 


The menace of the “Black Block” 
was discussed by George W. Booth, 
chief engineer of the National Board, 
who said that more care should be 
taken in cleaning up the block or dis- 
trict reported as dangerous and the pos- 
sible source for a serious conflagration. 
Mr. Booth cited many cases where great 
fire losses, many well up in the millions, 
had been incurred in the very districts 
that fire inspection reports had desig-— 
nated as structurally weak and subject 
to a sweeping fire. He said that if com- 
munities would set to work immediately 
upon the receipt of such a report and 
clean up local conditions, much of the 
present fire waste might be eliminated. 

An interesting slant on fire preven- 
tion work was given by W. O. Ludlow, 
New York architect, who said that it 
was within the power of three classes, 
the architect, the owner and the builder, 
but especially the architect, to revolu- 
tionize the present disgraceful situation, 
and prevent the annual loss of millions 
of dollars in this country. Mr. Ludlow 
said that the architect is largely re- 
sponsible for an immense amount of 
flimsy construction and should take his 
part in revolutionizing this phase of fire 
prevention work. 

The progress made in the control of 
fires through sprinkler devices was out- 
lined by Henry A. Fiske, manager of 

(CONTINUED ON PAGE 17) 








SEVENTIETH ANNUAL STATEMENT 





W. H. STEVENS, President 
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3 South William Street 





Automobile Insurance 


Special Department Maintained 
for Purpose of Giving Expert 
and Efficient Service 


Local and General Agents Wanted 


Apply to 


Appleton & Cox 


Attorneys 
NEW YORK 


Representing Companies of Known Reputation 

















JAMES J. CAREY 
President 


ASSETS 
Real Estate......$ 181,314.30 


Mortgage Loans.. 1,198,484.78 





Stocks & Bonds.. 366,719.82 
Cash in Bank.... 109,604.43 

Accounts Receiv- 
PEP 178,918.32 
Accrued Interest. 48,684.69 
$2,083,726.34 





JOSEPH GERSON 
Vice-Pres. 


EDWARD T. LYONS 
Sec’ y-Treas. 


The Columbian National 
Fire Insurance Company 


LANSING, MICHIGAN 


Statement January 1, 1923 


LIABILITIES 


Unearned Pre- 
mium Reserve. .$ 778,778.80 

Loss Reserve..... 190,306.91 

Taxes, Contin- 
gencies Reserve 

Capital 

Stock. .$650,000.00 

Net 

Surplus 357,255.63 

Surplus to Policy- 
holGere 66 6.e ee 


107,385.00 


1,007 ,255.63 





$2,083,726.34 
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A Company Good 
tae Enough For Any 
: Agent 


—— = | VERY one of our present agents know 
{ ‘ that. It has come to him by actual ex- 
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perience in dealing with his company. 
What better reputation can a company have 
than a satisfied group of agents who are 
daily demonstrating their satisfaction and 
confidence in their own company. 
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The problems of the local agent are not con- 
fined to the task of soliciting insurance and 
caring for the insurance needs of his clients. 
A problem that is of far greater importance 
and one that can be disposed of directly is 


that of selecting the proper company to re- 
present. 


The company under consideration by the local agent must 
measure up in every way. It must be financially strong. 
Its underwriting policies must be conservative, but at the 
same time progressive enough to meet all conditions. Its 
business principles must be in keeping with the best. Its 
reputation and character must be unquestioned. Its treat- 
ment of agents and cooperation with them must have been 
demonstrated fully. 


The local agents who have made a careful study of the 
Eureka-Security find it a company that measures up to the 
standard in every way. Their contact with the company 
has demonstrated to them that the Eureka-Security not 
only measures up to the standard but goes far beyond in 
equipping agents with every facility at their disposal. 


“OHIO’S OLDEST STOCK FIRE INSURANCE CO.” 


EFUREKA-SECURITY 


Fire & Marine Insurance Company 


(Known also as the Cincinnati Underwriters) 


22 Garfield Place fi Cincinnati, Ohio 
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CAN END PREJUDICE 


AGENTS’ INFLUENCE STRONG 
Manager Tuttle of North America Tells 
Indiana Agents of Opportunity 
for Aiding Business 





INDIANAPOLIS, IND., Oct. 15.— 
Speaking before the annual meeting of 
the Indiana Association of Insurance 
Agents in this city last week, C. R. 


futtle, western ‘manager of the North 
America, told all local agents that they 
had a rare opportunity for service in 


the form of educating 
office and the public in 
fire insurance practices, 


those in public 
general us to 
overcoming the 


prejudice that exists and clearing all 
mystery that may be attached to the 
business. Mr. Tuttle said, in part: 


Evidences of Prejudice 


“We have so many evidences of pub- 
lic prejudice against the business of in- 
surance that the question naturally 
arises—why this prejudice and antag- 
onism; what can we do to dispel it? 
Fire insurance is recognized by every 
thinking person as the very foundation 
upon which our wonderful credit system 
is built. Without the protection af- 
forded by insurance, enterprise would 
wither; credit could not be safely ex- 
tended without insurance protection as 
collateral. Banking would be unsafe 
and when our business is attacked bv 
the radical or selfish politician, our ap- 
peal for assistance from other 
interests who need our 
generally cenied us. 

“T am inclined to think that generally 
speaking, the public has been allowed 
to believe that there was some mystery 
about the insurance business: that those 
engaged in it were interested in pre- 
venting a public examination into its 
methods. Perhaps the technicalities of 
the business may have been construed 
as mysterious. 

“It is a waste of time to trv to edu- 
cate a dishonest politician. He does 
not desire information. It is, however, 
highly important that the men in pub 
lic life should be thoroughly posted 
and informed of the methods emploved 
in the conduct of our business and they 
may be assured that so far as depart- 


business 
protection is 


LIABILITY LAW URGED AT 
FIRE PREVENTION CONGRESS 
(CONTINUED FROM PAGE 15) 
the inspection service department of the 
Grinnell Company. Mr. Fiske reviewed 
the history of automatic sprinkler engi- 
neering and stated that in the 26 year 


period, 1897-1923, the 28,814 fires in 
properties equipped with automatic 
sprinkler systems showed 95.7 percent 


successfully 
systems 
| hose 


controlled by the 

and 4.6 percent uncontrolled. 
which were not held down by 
the sprinkler system were the result of 
improper care and maintenance and in- 
sufficient inspection by those familiar 
with the automatic Boca Toy Mr. 
Viske said that a sprinkler equipment 
not only reduced the fire waste but re- 
duced fire premiums from 50 to 90 per- 
cent, 

Under the title 
sions,” D. J. Price, 


sprinkler 


“Mysterious Explo- 
of the United States 
Department of Agriculture, and an ex- 
plosion expert, told of the progress 
made in bringing dust explosions un- 


der control, where proper fire preven— 
tion or “dust explosion prevention” 
work is inaugurated. Mr. Price said 


that it is now realized that dust explo- 
sions are not confined to a limited num- 
ber of types of dust, as was 
believed, but are possible in 
able classes of industry. He said that 
approximately 21,000 plants in the 
United States, manuiacturing products 
with an annual value in excess of $6,- 
750,000,000, are subject to dust explo- 
sions and fires, unless effective precau- 
tionary measures are adopted. 


former! 
innume r- 
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ment company officers are concerned, 
there is nothing that need be kept from 
the light of honest investigation. In 
fact, we not alone welcome such inves- 
tigation, but invite it. 

“Experience has shown that in every 
investigation, no matter how close the 
scrutiny was, if engaged in by honest 
men who were seeking information and 
had no selfish or ulterior motives, the 
verdict has always been favorable to 
insurance. 

Lesson from Investigation 


“Most of you, no doubt, know of an 
investigation which took place during 
the session of the Illinois legislature 
by a special committee headed by Sen- 
ator Dailey. Many meetings were held, 
examinations made under oath, and doc- 
umentary evidence was produced. The 
investigation was thorough, and as ad- 
mitted by the chairman of the commit- 
tee, was begun in the spirit of suspicion 
that all was not well with the fire in- 
surance business. Last Friday, Senator 


Dailev, addressing the annual meeting 
of the Local Agents’ Association at 
Springfield, Ill, delivered a remarkable 


and notable address. He unqualifiedly 
endorsed the methods employed by the 
insurance companies—recognizing them 
as absolutely essential, and in its oper- 
ation not prejudicial to the interests of 
the policyholder. 

‘This surely is a wonderful compli- 
ment paid to ‘the fraternity by a distin- 
guished and discerning legislator. In 
closing his address he advised the local 
agents not to hold themselves aloof, but 
to take advantage of their right and 
privilege as citizens to discuss the in- 
surance business with the candidates 
for office, and inform them of the needs 
of the business; to insist that this im- 
portant business is entitled to, and 
should receive the protection rather than 
the constant assault and irritation which 
apt to develop during every ses 
sion of the legislature. 


1s SO 


Double Interest Exists 


‘Taking this question 
selfish standpoint, every local agent will 
admit that a friendly feeling for his 
business on the part of his patrons; the 
assurance of their good will, is a great 


from a purely 


benefit and tends to lighten his labor, 
and therefore the local agent ought to 
accept as his duty to himself as well 


task of advising 
public on the prin- 
ciples and fundamentals of the fire in- 
surance business. The local agent 
should be an active factor and partici 
pant in the civic and political life of his 
community. Membership in the 
bodies is desirable, but active work on 
committees will produce better results. 
It will prove helpful to you in your 
business; it will add to your reputation 
as a helpful citizen and affords a splen- 
did means of increasing your acquaint 
ances, 


as to his company, the 
and educating the 


civic 


Rain Policy on Big Race 

When “Zev,” 
Derby, meets 

the English 

Oct. 20, 


winner of the Kentucky 
“Papyrus,” champion of 
turf, at Belmont Park on 
50,000 persons are ex 
pected to witness this event extraor- 
dinary of the racing world. 

To cover this event the 
Racing Association has 
the Hartford Fire 
Under the 


some 


Westchester 
secured from 
a $50,000 rain policy. 
terms of the contract the as- 
sured will receive this sum if rainfall 
on Oct. 20 exceeds 1 inch between 9 
a. m. and 1p. m. This policy is one 
of the largest of its kind ever written. 


Northwestern National’s Berkeley Loss 


Less than $200,000 covered the loss of 
the Northwestern National, Milwaukee, 
in the Berkeley conflagration, according 
to officials of the company. Unauthor- 
ved reports from unknown sources were 
to the effect that this company had ex- 
perienced large losses in the Pacific 
coast fire, but records of the company 
show that its loss was almost negligible 
in comparison with the fictitious figures 
cited. 
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GEO. M. EASLEY GLENN T. HERNDON 


GEO. M. EASLEY AND COMPANY 
GENERAL AGENTS—DALLAS 


“HE PROFITS MOST WHO SERVES BEST” 


Boston Ins. Co. Employers Liability Assurance Corpo- 
Fire & Marine Und. Agency of ration of London 
Automobile Ins. Co. of Hartford Sterling Fire Ins. Co. of Indianapolis 
Federal Ins. Co. of Jersey City Globe Indemnity Co. of New York 








‘‘A Staunch 


EST" 1880 


and Reliable American Company’”’ 


D. M. FERRY, JR., President 
E. J. BOOTH, Vice- we. 
A. SCHULTE 







42 Years of ‘“‘Honorable Indemnity” 


Losses paid over $1 1,263,097.00 
WM. T. BENALLACK, Superintendent of Agents, DETROIT, MICH. 








THE MERCHANTS’ & MANUFACTURERS’ 
MUTUAL INSURANCE CO. 


OF MANSFIELD, OHIO 
Cash Assets Over $250,000 Net Cash Surplus Over $150,000 


Licens« d in 


OHIO, ILLINOIS, MICHIGAN, PENNSYLVANIA 
DISTRICT OF COLUMBIA, INDIANA and MASSACHUSETTS 


Writing General Fire Business 
Paying 25%, Dividends to Policyholders 
S. N. FORD, Pres. G. W. DEYARMON, Sec’y 


NATIONAL INSPECTION CO. 


223 West Jackson Boulevard CHICAGO 











A Clearing House for 
UNDERWRITING INFORMATION 
H. B. CHRISSINGER, Ass’t Mgr 


DETROIT NATIONAL FIRE 


Insurance Company 


231-233 John R. Street, DETROIT, MICHIGAN 


GEO. K. MARCH, President and Gen. Manager WYNN C. GEROW, Secretary 
JAS. M, TEAHEN, Treasurer M., E. BLACK, Assistant Secretary 
ROBERT R. BUCKNELL, Assistant Secretary 


THECENTRAL STATES 
FIRE INSURANCE CO. 


WICHITA, KANSAS 


J. G. HUBBELL, Mgr. 

















Nebraska 
Texas 


Kansas 
Oklahoma 


ROY E. EBLEN, Pres. 
S. M. LA ROSE, V.-Pres. 


DAN F. CALLAHAN, Sec. 
A. H. WATSON, Asst. Sec. 

















I REINHARDT & SON 


TEXAS GENERAL AGENTS 
American Exchange Nat’! Bank Bldg., DALLAS 





Hanover Fire Insurance Co., of New York 
Tokio Marine & Fire Ins.Co. Patriotic Ins. Co. of America 
Girard Fire & Marine Ins. Co. (Underwriters ve 
Nerthwestern Fire & Marine Ins. Co., of Minneapolis 
Fidelity & Casualty Co. 
American Automobile Insurance Co., St. Louis 
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“Reminders to see an 
5» Insurance Agent 
if ' 

Ne 
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“‘The Oldest American Fire and 
Marine Insurance Company”’ 
Founded 1792 





Insurance advertising that will help you 


Fire Prevention Week is a big incen- 
tive to the public to consider insurance. 
Every insurance agent benefits by the 
publicity given fire prevention and the 
interest the public takes in insurance at 
this time. 


There are countless insurance agents 
who also benefit EVERY MONTH by 
the regular publicity of the Insurance 
Company of North America in the Sat- 
urday Evening Post. 


North America advertising interests 
the insurance buying public, persuades 
it to purchase policies, convinces them 
of the dependability of North America 
policies and sends them to North Amer- 
ica agents for information and advice. 


Associate your organization with 
North America advertising. It will help 
you all the year around to sell policies. 


Insurance Company of 


North America 
Philadelphia 


and the 


Indemnity Insurance Company of North America 


Write practically every form 
of insurance except life 
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PROGRAM OF INSURANCE 
“AD’’ MEN IS ANNOUNCED 


Newly Organized Insurance Ad- 
vertising Conference Meets at 
St. Louis, October 22-23 


MANY NOTABLE FEATURES 


Plans for Building Up Business in All 
Lines of Insurance to Be Dis- 
cussed by Experts 


The program for the meeting of the 
Insurance Advertising Conference, to be 
held at the Chase Hotel, St. Louis, Mo., 


Oct. 22-23, has just been announced. 


It contains a wealth of valuable mate- 


rial, not only for insurance advertising 


men, but for agency executives and 


other company officials. The program 
is as follows: 
Monday, Oct, 22 


President Leon A, Soper presiding. 

Welcome from the D. M, A. A. Associ- 
ation by President Joseph Meadon. 

Scope and Objectives of Program 
Arthur H. Reddall, advertising manager, 
Equitable Life of New York, chairman 
Speakers and Program Committee. 

Symposium—Research Facts in Life 
Insurance, Fire Insurance and Casualty 
Insurance Available for Business Build- 
ing Through Publicity. 

“The Life Insurance Sales Research 
Bureau"”—John M, Holcombe, Jr., Mana- 
ger. 

“The Fire Waste and Why” 
Melllvaine, publicity manager, 
Board of Fire Underwriters. 

“The Public Relations of Insurance’— 
Henry Swift Ives, secretary Casualty In- 
formation Clearing House. 


-Thomas 
National 


Town Meeting 

Free-for-all discussion: “How Can a 
Better Understanding and Appreciation 
of Insurance as a National Safeguard Be 
Effected Through Publicity.’ 

(a) Mass Selling by National Cam- 
paigns. 

(b) Circularizing of Individuals (Di- 
rect Mail Methods). 

_(c) Stimulation of Agents Through 
Use of Bulletins and House Organs, 


Monday Afternoon 


Edward A. Collins, advertising mana- 
ger, National Surety, vice-president o 
the Conference, presiding. 

Theme: “Finding the Buyer for the 

Seller.” This session will be devoted to 
a discussion of insurance advertising 
from the viewpoint of the field repre- 
sentatives. 
: Casualty and Surety—Emmett V. 
Thompson, Commonwealth Insurance 
Agency, St. Louis. Discussion (ten min- 
utes) led by Miss E. L. Everett, Federal 
Surety, Davenport, Ia. 

Fire Insurance—(Speaker to be an- 
nounced later.) Discussion (ten minutes) 
led by C. A. Palmer. 

Life Insurance Sales as Affected by 
Publicity—Graham C. Wells, president 
National Association of Life Underwrit- 
ers. Discussion (ten minutes) led by 
Leonard John,advertising manager 
Guardian Life of New York. 

Summary: “Coordination of Insurance 
Advertising and Selling.” Free-for-all 
discussion of advertising from the stand- 
point of the man on the firing line, with 
particular reference to methods and 
plans that have actually produced re- 
sults, 

Departmental Meetings 


Clifford Elvins, advertising manager 
Imperial Life of Toronto, presiding. 

Open and unreserved discussion of 
topics of direct interest to active mem- 
bers, “accredited representatives of in- 
surance companies who have as part of 
their duties the creation, supervision or 
control of the advertising policy of their 
company.’ 

Theme: “Economical Use of Advertis- 
ing Material.” 

Direct Mail Advertising Booklets, Leaf- 
lets, Folders, Stuffers. 

Preparation. 

Distribution—Through Hom e Office, 
Through Agency Offices, Average “Length 
of Life.’ 

Imprinting. 

Gauging Supplies for Agencies. 

Use of Return Cards, Attached or De- 
tached, 

Percentage of Replies Received. 

Follow-ups, 

3usiness Traceable. 

Circularizing Policyholders — Systems 
and Results. : ; 

Cirecularizing for Agents — Methods. 
Material, Follow- ups, Results. (Tested 
plans and facts desired.) 
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House Organs: 
holders’ Papers 

Movies—Short Films for Agents’ Use. 

Newspaper Advertising and Agency 
Cooperation—Electrotype Service, Shar- 
ing Expense with Agents. 

Novelties—Inquiry Pullers, Business 
Builders, Economy in Distribution, Shar- 
ing Cost of. 

Private Printing 
for and against) 

Competitive bids in buying 

Methods and Management of an Insur- 
ance Advertising Department 

Selling a National Campaign to Agents 


Agency Papers, Policy- 


Plants (arguments 


Tuesday Morning 


Question Box Including discussion of 
exhibits. Chauncey 8S. S. Miller, advertis- 
ing manager, North British & Mercantile, 
presiding. 

One hour will be devoted to written or 
oral questions touching upon the success 
attending the use of any documents, 
plans and campaign or any exhibits of 
any company are invited Representa- 
tives of companies or agencies, publish- 
ers, agents, etc., will be invited to re- 
spond, 

Direct Mi Lil age tot (1) To secure 
prospects, ( Agency cooperation 

Discussion aad by B. M. Mills, adver- 


tising manager, Bankers Life of Des 
Moines 
Luncheon, 12:30 
Theme “On to London.” 


Response by E. T. Meredith, chairman 
of the “On to London” Committee, Asso 
ciated Advertising Clubs of the World 
and former Secretary of Agriculture. 

Presentation of the silver trophy, ten- 
dered by President Holcombe of the 
Phoenix Mutual Life to the Insurance 
Advertising Conference 

Announcement of deed of gift and 
rules governing competition 

Tuesday Afternoon 

Harry Warner, supervisor of publicity, 
Maryland Casualty, presiding. 

Address—“Insurance Adve Smad from 
the Standpoint of the Editor,’ M. 
Cartwright, managing editor, The Na- 
tional Underwriter. 

Address—John Howie Wright, editor 
of Postage, “Destructive Construction. 

Open forum. 

Banquet, Tuesday Evening 

Special entertainment and community 
singing. 

The banquet arrangements will be un- 
der the direction of E. L. Sullivan, adver- 
tising manager, Home of New York, 


Oklahoma Flood Loss Severe 
OKLAHOMA CITY, OKLA., Oct. 


17—Though no flood insurance was ac- 

patie from the North Canadian River 
valley after it was known that the river 
was in flood stage, a number of lines 
were offered at a 5 percent rate. The 
river burst the dam above the city and 
serious damage was incurred, the loss 
thus far being estimated at $8,500,000. 
It is the first time the business dis- 
trict of the city has been threatened 
by flood. The losses under flood policies 
are apt to be severe, however, as flood 
insurance, like riot insurance, is_ sel- 
dom written in large volume until after a 
serious loss in the immediate neighbor- 
hood. 


Allocate Baraboo Business 


BARABOO, WIS., Oct. 15—Fire insur- 
ance on the city schools in Earaboo has 
been written in blanket form covering 
the six buildings and contents with 80 
percent coinsurance, the three-year poli- 
cies having been distributed among 13 
agencies in the city. Those who partici- 
pated in the writing of this insurance of 
$245,000 were: W. G. Evenson, J. A. Ma- 
lone, H. L. Halsted, Selleck & Capek, 
E. F. Dithmar, Hans Okern, Adolph 
Andro, Siberz & Coughlin, M. E. Joyce, 
A. J. Gemmill, Bentley & Co., O. L. Gust, 
and the Baraboo Mutual, 


No Indianapolis Ruling Yet 


Commissioner McMurray, of Indiana, 
has not made a ruling yet on the Indi- 
anapolis classification petition which has 
been the subject of several hearings in 
his office. He is still going over the 
testimony and it will probably be two 
weeks before a ruling will be made. 


Miscellaneous Notes 


G. C. Rudman has opened a  %\local 
agency and real estate office at Clinton, 
la. 

James P. Fellows, special agent for 
the Hartford farm department in Iowa, 
has a baby son. 

James S. McHugh, special agent for the 
Hartford at Des Moines, and most loyal 
gander of the Iowa Blue Goose, has 
motored to St. Louis to visit his parents. 
Mr. McHugh is accompanied by his 
family. 
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A Company Is as Strong as Its Agency Force 


AGENTS, You Will Like Our Service 


We write Fire, Tornado, Automobile, and Hail Insur- 
ance. We make a specialty of all classes of farm risks, 
including Threshing Machinery, covering Machinery 
while in operation, as well as when stored. 
Write for Agency in Nebraska, Kansas, Colorado, Iowa; 
sota, Illinois, Indiana, Ohio and Missouri. 





Mi nune- 


PAID IN CASH CAPITAL, $250,000.00 


Omaha Liberty Fire Insurance Company 


OMAHA, NEB. 


P. F. Zimmer, President R. J. Wachter, Secretary and Treasurer 
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| r W hat a property is thought or estimated ! 
iS} to be worth and what a detailed ap- 
i®|  praisal discloses, generally vary to a 
i marked degree. The keen business 3 
1% man wants facts on his property. He 
1% wants to know what it is worth today, 
: what it would cost to rebuild in event 
} of loss. 
The fact that thousands of appraisals 
by The Lloyd-Thomas Co. reveal under- 
insurance strengthens the necessity for 
| accurate knowledge of insurable values. 
| The business man wants facts. He is 
willing to buy facts. Recommend, as 
a part of your insurance service, an ap- 
praisal by The Lloyd-Thomas Co. You 
are giving him a service of unequalled 
if merit. 
| The |loyd-lhomas Co. 
1128 Wilson Ave., Chicago 120 Broadway, New York 
oa a Detroit Indianapolis | 
\ Denver Toronto Minneapolis Kansas City ' 
| | 
y } 
| 
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Q * “WHAT 18 AN APPRAISAL?—It is & complete, classified inventory «. insurable 
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‘ determined and the sound insurable value is given. ) 
\ ITS ADVANTAGES—list—It discovers insurable values that have long been written \ 
% Ag hy to ge ne a oc * . 
‘ ance protection, for in nearly every instance it calls for additional insurance.” Q | 
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In forming a Brokerage and Service 
Department,the New York Under- 
writers Agency again took the lead 
in an effort to promote the best 
interests of the business 


HEN it became evident that there was need for a system- 

atic and efficient method of handling brokerage business, 
the New York Underwriters Agency established a brokerage and 
service department, and was a pioneer in this endeavor. 

This department has acted as a connecting link between 
the agent and the broker and has secured cooperation that has 
| resulted in better service to policyholders and greater satisfaction 
to all concerned. 

Business secured through this department is, however, 
4 invariably sent to agents to write if they approve, and 
only if they approve. Above every other precept govern- 
ing the conduct of the business of the New York Under- 
| writers Agency is a determination to keep faith with its 
local representatives. 
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sy" ind Vit, | NewYork Underwriters Agency 
1, ome TE A.&J.H.Stoddart 
100 ‘William Street New York City 


The New York Underwriters Agency is an insurance underwriting headquarters that is repre- 
sented in all parts of the country. Since 1864 this General Agency organization has been 
a factor in the economical distribution of insurance protection and it has endeavored to 
merit the position of leadership that it occupies today in the insurance world. 
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PLACE FOR MID-YEAR MEETING 


There has. been 


some discussion 
umong prominent members of the Na- 
tional Association of Insurance Agents 


is to the most convenient place to hold 
the mid-year conference. New Orleans 


has been spoken of. A number of 
agents, however, prefer Cincinnati. 
They call attention to the fact that Cin- 


cinnati is the most convenient point and 
can be reached readily from any sec- 
tion. There is much sentiment in favor 
of eliminating all forms of entertain- 
ment at the mid-year gathering. In 
fact some of the officers of the National 
Association declare that there should 
be no invitations sent out to the Na- 
tional Association for the mid-year 
meeting, but that it should be left with 
the executive committee to decide the 


best point. The mid-year meeting is 
declared as truly a working meeting. 
The local agents where the mid-year 


meeting is held should not be asked to 
provide any special entertainment. 
Cincinnati is a popular point. The 
mid-year meeting was held there a few 
years ago and proved very popular. 
* * * 


ADJUSTING PLAN NOT FAVORED 


The suggestion advanced at the con- 
ference held in New York short time 
ago to consider the adjusting situation 
throughout the entire country, that the 
handling of all losses, in which two or 
more insurance companies were inter- 
ested, be supervised by a special com- 


mittee of the National Board, does not 
meet with general favor; the prevailing 
opinion being that the National Board 


has enough duties assigned it now with- 
out being charged with other tasks. 
Companies consider the handling of 
loss claims as much a part of their in- 
dividual functions as is the underwrit- 
ing of risks, and would resent any pro- 


VIEWED FROM NEW YORK 


By G. A. 








posal to place the former under control | 


of any outside body. Moreover, it is 
felt that if the National Board were to 
concern itself with so intimate a mat- 


ter as the adjusment of claims it would 


soon find itself in hot water. One of 
the strong defenses of the National 
Board when its operations have been 


assailed by the uninitiated is that it con- 
cerns itself with matters of broad policy 
only, and is particularly active in study- 
ing the fire hazard of cities and towns 
and in recommending means for their 
reduction. Because it confined its 
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powers largely to fire prevention work 
its company membership works in com- 
plete and in effective harmony, a situ- 
ation, it is asserted, that would be 
speedily reversed should the organiza- 
tion undertake to dabble in the matter 
of adjustments, or perform any other 
function which the individual offices 
hold to be reserved for private control. 
ee 
COMPANIES DENY CHARGES 

Smarting under what they maintained 
were numerous false statements and 
unworthy insinuations contained in an 
article that appeared in the “Journal 
of Commerce” recently, purporting to 
give the reason why the 30 companies 
that had previously declined to sign the 
agreement of the New York Fire In- 
surance Rating Organization “suddenly 
concluded to attach their respective sig- 


natures to the document in question,” 
officials of the offices concerned, acting 
through their attorneys, Goldman & 


Unger of New York city, 
and specific denial of each allegation. 
They say after an extended review: 
“The companies joined the Rating 
Organization in accordance with the 
provisions of the statute requiring them 
to file rates, etc. They did not join be- 
cause of any such reason as that sug- 

gested in this article.” 

They also include a statement from 
S. Rhoades, secretary of the Rating Or- 
ganization, denying that the article in 
question emanated from that office or 
that the organization had anything to 
do with it. 


made prompt 


STODDARD ADDRESSES AGENTS 


Local agents throughout the Empire 
State have been asked by Superin- 
tendent Stoddard to aid in enforcing the 
law governing fire insurance rates and 
regulations, and thereby end the numer- 
ous violations recently reported. He 
says: 

‘There is an orderly procedure pro- 
vided under the law for the correction 
of any schedules, rules or rates which 
may be found to be unfair or unreason- 


able. I will appreciate if you hear of 
any willful violations of the rates or 
rules, if you will report the same, either 


to the New York Fire Insurance Rat- 
ing Organization, or to this department, 
in order that appropriate action may be 
taken to enforce the law.” 








| AS SEEN FROM CHICAGO 








MANY FIELD CONFERENCES 


This year an unusually large number 
of companies are holding field confer- 
ences in Chicago while the Northwest 
meeting is on. Undoubtedly the recent 
break between the Union and Bureau 
has made necessary a discussion of the 
a ge with the men in the field. 

Each year a few of the companies have 
been holding field round-ups during the 
week of the Northwest meeting, but 
never before have so many company 
officials conferred with their field men 
at this particular time of the year. 
Most of the companies are outlining a 
plan of action and instructing their field 
men as to the methods to adopt in han- 
dling agency questions during the com- 
ing weeks. The field men of the west- 
ern department of the Aetna are hold- 
ing their annual conference Oct. 16-18 
in the auditorium of the Insurance Ex- 
change. Ralph B. Ives, president of the 
company and former western general 
agent, and Guy E. Beardsley, vice-pres- 
ident, are in Chicago from the home 
office. 

The western department of the Fire- 


man’s Fund and the Home Fire & 
Marine has called in its western field 
men this week. John Marshall, Jr., 





vice-president, is in 
home office. 

The Liverpool & London & Globe 
held its annual reunion in Chicago Mon- 
day and Tuesday. The annual dinner 
took place on Wednesday evening at 
the Union League Club, with M. W 
Van Valkenburg, state agent emeritus 
in Missouri, as toastmaster. Mr. Van 
Valkenburg has been with the Liver- 
pool for the past 34 years. 

R. L. Tanner, executive assistant, and 
J. W. Carter, superintendent of agents 
of the western department of the New 
York Underwriters, met with the west- 
ern field men of the company in Chicago 
this week, and, in addition to business 
sessions, there was an informal dinner. 

J. A. Mavon, assistant secretary of 
the Glens Falls, held a conference with 
about 20 of the company’s field men dur- 
ing the time of the Northwest meeting. 

Managers of the Underwriters Ad- 
justing Company, about 20 in all, con- 
ferred with General Manager Clarence 
A. Rich at business sessions held during 
several days this week. 

The Commercial Union fleet held an 
informal dinner Monday evening at the 
Union League Club, in Chicago. Fred 
A. Rye, western manager, presided art 


Chicago from the 
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There was no 
gram. Informal discussions were held. 
About 30 field men who are in attend- 
ance at the Northwestern meeting at- 
tended the dinner. 

Whitney Palache, United States man- 
ager, is in Chicago today (Thursday). 

The Sun will give a dinner at the 
Union League Club Thursday evening 
for its field men. John F. Stafford, 
western manager, will preside. 

Field men of the Queen held a 
ference with Nevett S. Bartow, 
dent of the company, and western de- 
partment officials Tuesday afternoon. 

The Providence-Washington will give 
a dinner Thursday evening at the La 

Salle for its field men. Assistant Sec- 
retary W. H. Phillips is in Chicago from 
the home office. B. C, Lewis, Jr., sec- 
retary of the Virginia Fire & Marine, 
is also in Chicago attending the North- 
west meeting and on a visit to the west- 
ern department. 

The Royal will also give 
its field men this week. 

Field men and executives of the western 
department of the Hanover will hold a 
dinner Thursday evening at the Mid- 
day Club. 

The Springfield will likewise have a 
field this 


the meeting. 


con- 
presi- 


a dinner for 


set pro- | 
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Rollo. At this meeting it was decided to 
make dues payable on July 1. It was also 
decided to exclude the stock yards from 
the average rate rule. Resolutions were 
adopted affirming the action of the presi- 


cent in securing signatures to a pledge 
obliging members to pay commissions 
only to those entitled to receive them 
and checking practice of payment of 


brokerage to employes 
*x* * 


* 
OPEN COOK COUNTY OFFICE 


has opened an 
Old Colony 
office it will 
business and 
brokerage service 
[he brokerage lines 
both inside Cook 
Cook county. 
manager of this 


The Twin City Fire 
office in ‘Chicago in the 
Life building. In this 
handle all Cook county 
reinsurance and all 
will be rendered. 
will include business 
county and _ outside 
George L. Martini is 
office. William Walsh, secretary of the 
City, was in Chicago this week 
arranging for the opening of this office. 

x * * 

0. C, KEMP AT BATTLE CREEK 

ee, <. well known to all in- 
middle west, is now 
Creek, Mich., as an 
is specializ- 


Kemp, 
surance men in the 
located at Battle 
independent adjuster. He 














conference week and a din-| jing on the small, individual losses. 
‘ner at the Union League Club for the | Battle Creek is a fine transportation 
field men was given Wednesday night. | center for southern Michigan and is 
* *« * about 100 miles from the nearest rare 
; ‘AG — ing office. Mr. Kemp formerly had a 
ee western department representing the 
At the quarterly meeting of the} Rochester German, the Delaware and 
Chicago Board last week the following | the Reliance and, of course, knows the 
three new members of the executive | insurance business thoroughly. He has 
committee were elected: H. T. Cart-| also done a good deal of building, and 
lidge, western manager of the Liverpool] in his work has formed a wide ac- 
& London & Globe; John M. Walker,| quaintance among builders in Battle 
of Moore, Case, Lyman & Hubbard; | Creek and nearby points, so that he can 
and Charles M. Rogers of Rogers &]| give excellent service on losses. 
— “ 
NGES IN THE FIELD | 
G. C. Nordstrom the Hartford and the Citizens of Mis- 
oe , souri in northwestern Indiana. Mr. Whis- 
G. ¢ Nordstrom has been appointed ler was formerly manager of the insur- 
special agent for the state of Oklahoma ance department of the Farmers Loan 
for the London & Lancashire. In ad- | & Trust Company of Tipton, Ind. He 
dition to the London & Lancashire he | will make his headquarters at Indian- 
will be in charge of the Orient, Law, | avolie 


Union & Rock Safeguard and 


American Underwriters. He will have 
headquarters at 313 Mercantile build- 
ing, Oklahoma City, Okla. It was re- 
ported in a recent issue that Mr. Nord- 
strom would handle only western 
Oklahoma 
J. C. Whisler 
J. C. Whisler has been appointed 


special agent in the farm department of 


Action in Illinois 


Members of the Illinois State Board 
held a special meeting on Tuesday of 
this week for the purpose of considering 
the agency situation which has been 
created as a result of the abrogation of 


the joint conference committee agree- 
ment. Union field men in Illinois feel 
that nothing will be accomplished by 


delaying the clearing of agencies. Every 
effort will be made to amicably adjust 
the representation in mixed offices. So 
far as Western Union field men are 
concerned the state will be divided into 
ten districts with a chairman for each 
district. These regional chairmen will 
meet with committees of field men for 
the purpose of considering how to act 
in adjusting mixed agency representa- 
tion. 


Hughes Is State Agent 


Following a short period of service as 
special agent for the Western Assurance, 


British America and Allemania, L. E\ 
Hughes has been appointed as state 
agent for the Crum & Forster fleet with 


headquarters at Birmingham, Ala. 


Death of John D. Fry 


RICHMOND, VA., Oct. 16.—John D. Fry, 
manager of the insurance department of 
the Tobacco Growers Cooperative Asso- 
ciation of Virginia and the Carolinas, 
died in Richmond today. He formerly 


English 


| Virginia 





W. P. Smith and E. C. Dreher 


W. P. Smith, farm special agent of 
the Springfield F. & M. with headquar- 
ters at Monticello, Ill, has resigned. 
He will be succeeded by Elmer C. 
Dreher, who will establish headquarters 
at Peoria. Mr. Dreher was formerly 
farm examiner in the western depart- 
ment. 


North Carolina for the Agri- 
and later was special agent in 
for several companies, including 
and Nationale of Paris. He 


traveled 
cultural 


the Union 


was also interested in a local agency in 
South Boston, Va., which was his native 
town. A widow and three daughters 
survive. 





Cancel Portland School Policies 


PORTLAND, ORE., Oct. 16.—Seven in- 
surance companies of 155 participants in 
writing a blanket policy of $8,712,000 on 
Portland’s schoolsfi, have cancelled a 
total of $200,000. 

George P. Eiseman, 
tors of the school board, declared that 
the action of the seven companies did 
not signify that the schools were unsafe 
or that they were “bad risks.” “We can 
obtain $10,000,000 more insurance today, 
if we want it,” declared Eisman. 


one of the direc- 





Oregon September Losses 


PORTLAND, ORE., Oct. 16.—Oregon’'s 
September fire loss, not including Port- 
land, was $402,750, according to report 
of Will Moore, state insurance commis- 
sioner and fire marshal. There were 44 
fires reported to Mr. Moore's office. 
Eighteen started from unknown causes. 





The Western Cotton Oil Company at 
Haskell, Tex., was destroyed by fire Oct. 
15 with a loss of approximately $100,000 
The seed house with $100,000 of seed 
was saved. 
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Queen Agents from ocean to ocean 
are safeguarding with Good Insurance 
the Capital and Savings represented 
in the Industries, Commerce and 
Homes of America. 


INCORPORATED IN NEW YORK STATE 1891 


CAPITAL $3,000,000 
HEAD OFFICE: 84 WILLIAM STREET, NEW YORK CITY 


WESTERN DEPARTMENT SOUTHERN DEPARTMENT PaciFic Coast DEPARTMENT 
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| New Profit And Loss 
| Formula Needed 


Ir some fire insurance profit-and-loss 
formula could be devised that was free 
from well-founded criticism, undoubt- 
edly many of the troubles that beset the 
companies would disappear. Practically 
all attacks and nearly all regulations 
aimed at the fire insurance companies 
are based on the theory that profits or 
expenses are excessive. 

The commissioners’ formula for show- 
ing underwriting profit or loss quieted a 
good deal of the rate agitation, but it 
has a serious fault in that it shows an 
expense ratio in excess of the actual. 

In other words, so far as it is ac- 
curate it has had a good effect. It is, 
however, undoubtedly the principal 
cause of the pressure from the commis- 
sioners on the expense ratio. Such pres- 
sure is not an unmixed evil, notwith- 
standing the turmoil attending the large 
cities problem. The tendency to excess 
commissions needed checking. Violations 
of established commissions, whether 
secret or more or less open, are unjust 
to both companies and agents that “tote 
fair.” There was danger that commis- 
sion violations would grow beyond all 
reason. 

The effort to correct large cities con- 
ditions was inspired largely by the fear 
that the states would take a hand. Ac- 
quisition cost in casualty insurance is 
now being regulated under an almost 
direct threat of state action. That there 
would be a number of commissions to 
support a movement for regulation of 
fire insurance costs is a certainty, and 
the fact that the commissioners are mis- 
led by their own formula would not 
make it any easier for the companies. 

That the erroneous showing of their 
own formula has a deep effect on the 
commissioners was shown in the pre- 
pared address of Superintendent Stod- 
dard of New York at the commissioners’ 
sessions in Minneapolis last August. Mr. 
Stoddard said “it is very difficult for the 
public to understand why approximately 
half of every dollar paid for fire insur- 
ance should be disbursed for expenses.” 
The companies do not use “approxi- 
mately half” of every dollar for expense, 
but the formula makes his statement ap- 
pear less unjust than it is. 

When companies like the Hartford 
are given an expense showing of 45 per- 
cent, instead of 41, and others from 2 
to 4 percent above the actual ratios on 
a five-year basis, and such figures are 
taken as correct by earnest and sincere 
officials, the action inspired is likely to 
be more drastic than if the true figures 
were shown. 

There is no danger that correct fig- 
ures will ever show an excess profit over 
a three-year or five-year period. The 
commissioners agree to a profit of 5 per- 
cent and a conflagration reserve of 3 
percent, but competition will always 
stop the profit short of these figures. 
Competition will get into action long 
before the commissioners could com- 
pile their data. 


BASKETBALL LEAGUE ORGANIZING 


_The Insurance Basket Ball League of 
Chicago is being organized for the com- 
ing season, and it is hoped that enough 
companies will enter teams so as to 
have two divisions. The following com- 


panies have already entered teams: 
Royal, Aetna, National, Fireman’s of 
Newark, and Hartford. George Hen- 
richsen with the Hartford Fire, has 


charge of arranging the schedules. 


C. F. Carlisle Advanced 

PORTLAND, ORE., Oct. 16.—Charles F 
Carlisle has been promoted from the post 
of assistant to Walter E. Bliss. 
State agent for the North 
Portland, to special agent 
and Southern Idaho He 
headquarters at 
sor at Portland 


resident 
America at 
Utah 
make his 
His succes- 


named. 


covering 
will 
Lake. 
has not 


Salt 


been 
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Central’s Mistake Upheld 


In Insurance Suit 


F REMONT, NEB., Oct. 16.—The 
telephone operator who connects 
the wrong number has actually been 
vindicated by a jury and the Paul Col- 
son insurance agency of Freemont, 
which lost a $26,000 insurance order 
because central made a “mistake,” has 
no cause for action. 

This was the ruling in County Judge 
Winerset’s court when the Colson 
agency brought suit against the William 
M. Stone agency, Fremont, seeking 
damages for the amount of the commis- 
sion on the deal. 

The Colson telephone number is 215. 
The Stone number is 251. When W. 
E. Minier of Oakland, Neb., cashier of 
an Oakland bank handling the insurance 
business of the Corn Alfalfa Feed Com- 
pany of that city, called the Fremont 
concern, he gave the former number. 

Mrs. E. J. McKinley, Oakland tele- 


phone operator, admitted in court that 


she gave the Fremont operator the 
wrong number by mistake. 
The Stone agency received the call 


and accepted it. Policies amounting to 
$26,000 for tornado and workmen’s 
compensation insurance were ordered. 

The Colson agency alleged that the 
premiums on these policies amount to 
$497.50, while the commission amounts 
to $82.21. They requested a judgment 
for the amount of the commission and 
interest up to date. 

Unswayed by the testimony that the 
order was meant for the Colson agency, 
the jury decided that the Stone firm had 
accepted the order in good faith due 
to an inadvertent error on the part of 
Mrs. McKinley, the operator. 

As it was only a mistake, the jury 
decided the Colson firm had no cause 
for action. 


Some Facts Are Given 
As to Chilean Business 


HERE is probably no form of busi- 

ness in Chile better developed than 
insurance, says a report to the Depart 
ment of Commerce in Washington from 
Assistant Trade Commissioner Embry, 
Santiago. Foreign companies, including 
British, German and American, share in 
this growing business and are doing 
much toward putting insurance on the 
same sound basis as it enjoys in Eng 
land and the United States. 

Practically all of the insurance com- 
panies in Chile have headquarters 
either in Valparaiso or Santiago, the 
former city having 88 and the latter 34 
of the 137 companies which were fiscal- 
ized in 1921. 

Figures indicating the 
premiums collected for 1922 are not 
available, but during 1921 the total 
amount paid in premiums was 84,039,296 
pesos, with fire insurance leading in 
importance, followed by life, marine, 
workmen’s compensation, automobiles 
and vehicles, accidents to animals, acci- 
dents to persons, miscellaneous risks, 
and earthquake insurance. The amount 
of insurance of all kinds carried in Chile 
has been steadily increasing during the 
last 10 years. This is especially true 
of fire insurance. 

A substantial increase in 
of insurance handled by 
panies in 
was 
crease, 


amount of 


the amount 
English com- 
1919 over the previous year 
followed in 1920 by a marked de- 
undoubtedly caused by poor 
business conditions. American compan- 
ies, while occupying a much im- 
portant position, managed to show an 
increase in business from 1918 to 1920, 
and during this period the number of 
American insurance companies was in- 
creased from two to four. German com 
panies during the same period showed 
an approximate increase of 33 percent 
in the amount of insurance handled, al 
though no new companies were organ- 
ized. 


less 
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BUSINESS-GETTING 
KNOWLEDGE 




















A few words addressed 
to the fire insurance 


agent who is seeking to 
KNOW HIS BUSINESS 








FIRE PROTECTION 


420 E. Fourth St. Cincinnati 











Write for this Pamphlet 





A 16-page booklet, twice the size shown above, has been pre- 
pared to tell you all about the Fire Protection Course in the 
Dean Schedule. 


The rate making system is at the very heart of the fire in 
surance business and its problems. You are in the insurance 
business as a career. The foundation of that career lies in 
KNOWING YOUR BUSINESS, not the superficial facts 
about it, but the heart of it. 


Information on the rate making system is not inaccessible. 
Learn the business getting possibilities in a knowledge of it. 


FIRE ROTECTION, 
420 E. Fourth St. 


Cincinnati, Ohio. 


Gentlemen: 1 want to know more about your Dean Schedule Course. Without 


any obligations on my part, send me your 16-page booklet. 
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Eastern Department 


THE 
NORTHERN 


OF LONDON 


organized in 1836, has been in continuous and successful operation 
eighty-five years. The Company entered the United States in 1854. 


The NORTHERN is one of the largest and strongest among 
the Fire Insurance Companies of the world. None is stronger and 
none has a more honorable record. 


The NORTHERN does a world wide business. Agents are 
issuing its policies in almost every country in five continents. A 
greater spread of business makes for greater strength. 


During eighty-five years of service to the insuring public this 
company has established a reputation for unquestioned business 
integrity. In all these years no policyholder has been denied a 
reasonably prompt settlement of any just claim. The “NORTHERN” 
pays its claims equitably, and promptly. 


Western Department 
Monadnock Block 


CHICAGO, ILL. 


Assurance Company Limited, 


Southern Department 


55 John Street Northern Bld¢., 135 William St. 


NEW YORK NEW YORK 














XUM 


October 18, 1923 





THE 





Geils Information 
On Fire Prevention Is 
Needed by the Public 


HE Industrial News Bureau in speak- 

ing of more adequate fire protection 
says: 

“In some of the western states fire 
losses the past year totaled more than 
the entire amount of taxes collected, 
showing the imperative need of more 
protection. What happened at Berkeley, 
Cal., when 650 homes in one of the fin- 
est residential districts of the city were 
completely destroyed by fire in scarcely 
over an hour, is a drastic example of 
this need. 

“Adequate fire-stopping in dwelling 
construction is almost as rare as a well- 
spent life. There are many more dwell- 
ings which contain no evidence of the 
installation of fire-stopping details than 
there are persons willing to assume re- 
sponsibility for the omission of those 
details. 

“Many architects, engineers and con- 
tractors, after they have satisfied them- 
selves on matters relating to style, plan 
and cost, devote their energies to insur- 
ing the structural adequacy of the build- 
ings they erect. The stability of the 
oundation, the rigidity of the walls and 
roof and the load-carrying capacity of 
the floors are essential considerations. 
But they are not all. At least one other 
essential requirement of sound construc- 
tion has received but scant notice in the 
building of small houses. 

“The average carpenter and builder 
does not realize the extent of our na- 
tional fire losses or else he considers the 
possibility of fire as quite remote. Usu- 
ally the home owner does not have the 
experience to know what is required. 
The designer, the superintendent and the 
contractor, jointly, should assume the 
responsibility of securing careful con- 
sideration of those inexpensive details 
which greatly reduce the fire hazard. 

“Construction expedients which will 
help reduce the excessive toll of the fire 
loss to the country should be peculiarly 
worthy of study. The lumber industry 
is anxious to assist in some degree in 
reducing this waste, not only of material 
and labor, but too often of life, caused 
by fire in the United States. It is co- 
operating with the National Board and 
the Underwriters’ Laboratories to 
awaken the public to the advantage and 
necessity of guarding against fire.” 


Inspection Bureau Can 
Be Used by Live Agent 
In Serving Customers 


FIELD man who is also interested 

in a local agency has had consider- 
able success in building up a plant for 
his company by showing his agents how 
to use the inspection bureaus in serving 
customers, 

He finds that many agents are helpless 
when their customers are approached by 
agents with service facilities and merely 
stand with fear and trembling waiting 
for the catastrophe when their choice 
line shall go to the other fellow. 

He declares that much of the value 
of so-called fire insurance engineers is 
psychological and there are few cases 
where equal service can not be rendered 
by any local agent who is at all alive. 

_ The thing for the agent to remember 
is that the engineer puts his time on the 
risk. He is paid a salary and works at 
his job. It is very nice if an agent can 
tell some one to go out and survey a 
risk and then sit back and wait for his 
report, but unless he can afford a man 
like that on his staff he will have to go 
out and do the work himself. The work 
itself is not difficult. On a large risk, 
where the business would justify con- 
siderable expense for improvement, an 
engineer can probably find more things 
to do than an amateur. But on a mod- 
erate sized risk, where a few cents in 
the rate will not make compensation for 
a very heavy expense, it needs only a 
little experience and study to give ade- 
quate service. The main thing is to 
plunge in and get the experience by giv- 





ing the matter the small amount of 
study required. 

The best way to get experience is to 
ask the inspection bureau for the make- 
up of the rate on the risk on which the 
agent wishes to try his service. The 
makeup will tell a good deal. The Dean 
schedule is not so mysterious as it has 
always seemed to the uninitiated. It 
may require an expert to expound it, but 
its working aspect is not difficult. The 
sheet from the inspection bureau will 
show in plain language what defects. the 
assured is charged for and plain common 
sense will show how they can be cured. 
The blank itself will suggest credits that 
may be obtained or the inspection bu- 
reau will cheerfully discuss the rate with 
the agent. A careful inspection of the 
risk with a rate makeup in hand will 
teach an agent a good deal about haz- 
ards and how to avoid them. 

This special local agent says constant 
watchfulness is necessary on the part of 
the agent in order to retain his business. 
The agents are becoming watchful. As 
he put it, you can sometimes catch an 
old fellow napping on a risk he has had 
for years, but so many agents are so 
wide awake you have to give real service 
to get their risks away from them. And 
you have to give real service to hold 
your own risks against the office with an 


engineer but the service, fortunately, is | 


not difficult. 
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How the Pitan Is 
Distributed in Chile 


HE insurance 

Chamber of 
United States has secured a report from 
the consul general in Chile telling about 
the operations of insurance companies 
in that country for 1922. Ejighty-three 
Chilean fire companies wrote 70.2 per- 
cent of the total business of the coun- 
try. Fifty-two Chilean companies 


department of the 


In life insurance 15 Chilean com- 
panies wrote 44 percent of the total. No 


less. 


industrial accident insurance These 
Chilean companies wrote considerable 
automobile insurance. In addition to 
these classes there is considerable rent, 
earthquake, animal and -individual acci- 
dent insurance written. 

The foreign companies got 30.7 per- 
cent of the total 1922 business of all 
kinds in force. They received 36.6 per- 
cent of the premiums. There are 130 
companies operating in Chile. Of these 
85 are Chilean, 81 British, seven German, 
four American, one Canadian, one Nor- 
| wegian and one Argentine. 





Japanese Companies’ Position 


An Associated Press dispatch from 


Commerce of the | 


wrote 60.8 percent of the marine busi- | 


foreign company has entered Chile for | 
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| Tokio declares that the Japanese fire 


| companies are paying all losses outside 
| the earthquake zone but refuse to admit 
| liability for claims within the stricken 
| area, although willing to pay 10 percent 
of these providing the government will 
| loan the needed funds for a period of 
50 years at a.low rate of interest. 
| - = ou 


Rules Against Company 


In the action of the Guantanamo 
| Sugar Company against the Knicker 
| bocker Fire, the New York court of 
| appeals held that although it waited a 
| year after fire occurred the assured did 
not waive its right to sue. The defend- 
ant corporation covered the property 
of the plaintiff company under binder 
and was preparing to issue a standard 
| New York policy when the risk burned. 





Protest ‘Canadian Abuses 


The majority of the British compa- 
nies represented in Canada having for- 
| mally protested to the Canadian Fire 
Underwriters Association against field 
conditions in that country, notably in 
the provinces of Ontario and Quebec, 
American offices are expected to take 
| similar action. The particular evils re 
ferred to are rate cutting, excess com 
missions, laxity in loss adjustments and 
multiplicity in the appointment of 
| agents. 








fire. 


hazard. 





But not for that reason alone. 
hazards will save them money for it means a decided 
They buy insurance protection 
because they realize that they cannot eliminate the fire 
hazard altogether. 


reduction in rates. 





There Are Two Groups 


There are business men who are reducing every fire 
hazard in their properties because they do not want a 


There are other business men who will not buy sufficient insur- 
ance protection believing that the rate is too high and overlooking 
the fact that they can actually save money by reducing the fire 
And further, by reducing the fire hazard they are 
reducing the possibility of loss that insurance cannot cover. 


It is the local agent’s big job, by education and counsel to 
swing this second group into line, to sell them the insurance 
idea of fire prevention and adequate protection. 


WESTCHESTER 


FIRE INSURANCE COMPANY 


OF NEW YORK 
Western Department 
1010 Fisher Building, Chicago 


A reduction in 
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Established 1835 | 


Union Insurance Society 
of CANTON, Ltd. 


UNITED STATES BRANCH 
175 West Jackson Boulevard 
CHICAGO 








The “Union of Canton” firmly believes that loyal 
local agents are entitled to the fullest measure of 
helpful co-operation and support. Our constant 
endeavor is to advance our mutual interests. 


MARSH & MSLENNAN 


United States Managers 











ULRIC S. ATKINSON 
C. G. WHIPPLE Assistant United States Manager A. F. SANFORD 
General Agent Western Department General Agent Eastern Department 
CHICAGO NEW YORK 
A. H. TURNER JAMES B. ROSS CRAVENS, DARGAN & CO. L. B. LEIGH & CO. STANDART & MAIN 
Mgr. South-Eastern Dept. Mgr. Steeieingt tentins Dept. Managers for Texas General Agents for Arkans Genl. Agts.for Colorado, Wyoming, New Mexico 
ATLANTA, GEORGIA NEW ORLEANS HOUSTON, TEXAS LITT ROCK, ARK. DENVER, COL. 





‘MORE THAN A CENTURY OF SERVICE 


fEtna (Fire) 


WESTERN DEPARTMENT PACIFIC DEPARTMENT 


Insurance Exchange Bldg, | n surance Ofc) ee pa ny 219-221 Sansome Street 


CHICAGO SAN FRANCISCO 
ipl-ipedejech @lejeiei-iesetes ihc 


RALPH B. IVES, President 


Fire, Marine Leasehold _ Tourists’ Baggage 
Automobile Use and Occupancy § Salesmen’s Samples 
Tornado Profits heute glues 


_ Hail Sprinkler Leakage Automobile Truck Transit 
Rent Haiscaeath VEE Explosion 
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Losses Paid over $223,000,000 
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rrr Tes ccens|! A System of Short-Cuts 
| 


Oregon Official Demonstrates Ease with 
Which Policies Can be Writ- 


Wnts 1 Two Compact Loose-Leaf 
PORTLAND, ORE., Oct, 17—Pol Registers and a Card File | 


were written by 
Portland insurance agents last week on 


three vacant lots on which stood shacks e a. | 
Husned bs their owners lor theespres || Your Work and Your Office Records Condensed to a Minimum 

purpose of collecting insurance. Twenty | 
eight agents obligingly wrote the pol- 


a ee ee One Smee WhenY ou Write a Policy—Two Entries Only 


rhe applicants were secret operatives 
f the office of fire Marshal Edward ; : 
c bes Poticy REGISTER 
Grenfell. 


The latter desired to test his theory | f| Enter the policy in the Loose Leaf PoLicy REGISTER 
Ne ee Oe Se | AccouNT CURRENT \ carbon copy automatically makes up your account-current, 
ance agents of the applications made | ]] which is torn off and sent to the company at the end of the 
for policies, Nahedl month. 

_ Only five of thirty-five agents re- 
comes Peoge rEiyamcons oP pls pant One Card Enter the policy on your CUSTOMER’S CARD 


til they had investigated the premises 
































on which incurence was sonata That charges the customer with the amount of the premium. 
sur: 2 as m + = < . ° ° ; +. a 4 ; Pe ae 
“Ninety percent of the indemnity fires CUSTOMER'S Columns are provided for crediting cash when received. 
Dorey ay ole em i° Grenfell. LEDGER Description of policy is complete enough to furnish alphabetical 
2 . ge ssc te9 Poros axaee 5 index to policies “Customer’s Line Record. 
More than $9,000,000 worth of property, : : , - 
excluding the Astoria conflagration | ]| : , Cards have monthly tabs to show date of expiration. If customer 
— was es ed ws oregon aw hire CusToMEr’s LINE has policies expiring at different dates, convenient gummed tabs 
ast vear. nsurance omcia é vise me Pa at . : 
that ioe every poe te eg esa te pi RECORD are pasted on cards to show additional expirations. 
premiums, they paid out $1.12. Removable metal tabs show open accounts. Tab is placed on’ 
a " “ar the icy is entered, and is removed when account is 
WEST VIRGINIA PLAN FAILS I-XPIRATIONS Cc ird when policy is entered Ss : 
ae paid. Billing is easy—no searching for open accounts—no 
Failure to Get 90 Per Cent Approval chance to miss them. 
of Companies Sounds Death 
o 
Knell of Agreement “as All Oth E t 1 | C h J al 
CASH er ntries gO in insurance ash - Journ 
| > — 
NEW YORK, Oct. 7—Failing to BANK 
secure the required signatures = com-|]| [EXPENSES Business brokered with other agents—cash received and dis- 
} yanies writing 90 er ce » \re- . se . ¢ > 
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defects at approximately 65 percent of 
risks inspected. Two schools were in a 


very bad condition. A continuation of 
the interest shown by Minot during the 
inspection is manifested in the fact that 


the chief of the fire department now has 


28 boys conducting an inspection of MADISON 


residences. 
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Announcement 


PON the warranty set forth in this page, we 
are asking the cooperation of local agents in meet- 
ing the competition of all propositions for automatic 


sprinkler financing on deferred payments which contem- 


plate a contract cover- 
ing the sprinkler install- 
ation and the placing 
of the insurance as a 
part of the same trans- 


action. 


Our contracts on very 
liberal terms are de- 
signed to: 


(1) Give your custom- 
ers at the lowest possible 
price superior automa- 
tic sprinkler protection, 
now, out of savings 
made in the premiums 
paid in the future. 


(2) Give your com- 
panies full satisfaction 
as the plans for sprink- 
ler installation will have 
the approval of their 
experts. 


(3) Give you a com- 
plete service for your 
customers and at the 
same time protect your 
accounts. 


We have consistently 








WARRANTY 


The Phillips Company of Chicago has been 
financing the installation of automatic sprinkler 
systems since 1903. 


The Phillips Company is not an insurance broker 
and has no connection or affliation with any in- 
surance office. Local agents can therefore con- 
sult with us freely as our policy protects their 
insurance relations with their customers. 


The Phillips Company can give references from 
your company or companies and from THE 
NATIONAL UNDERWRITER which would not 
accept our advertising until convinced that our 
plan of operations did not in any way conflict 
with the principles of agency practice now uni- 
versally recognized. 


The Phillips Company, upon the high principles 
here set forth, will install automatic sprinklers 
in the plants of your customers upon a liberal 
plan of deferred payments out of the savings in 
premiums for the superior protection thus 
afforded. 

THOS. H. GILL, President 

E. J. PHILLIPS, Vice-President 

B. E. PHILLIPS, Sec’y-Treas. 








for local agents to recommend the installation of auto- 
matic sprinklers on the deferred payment plan without 
fear of the loss of their business. 

Local agents of the United States lose hundreds of 


accounts annually 
through the  com- 
petition of propositions 
for financing automatic 
sprinklers on deferred 
payments which in 
clude the handling of 


the insurance also. 


Why not be fore- 
handed and keep the 
business yourself while 
at the same time do 
your part in helping to 
reduce the National 


Ash Heap? 


We will cheerfully 
furnish estimates for the 
installation of auto- 
matic sprinklers on the 
deferred payment plan 
to agents and in emer- 


XUM 


followed this course for nearly twenty years and have gency cases authorize you to telephone us with the 


found it gives universal satisfaction; makes it possible charges for tolls reversed. 





Cooperating with Company Executives, Field Men and Local Agents 
for the Installation of Automatic Sprinklers on the Deferred Payment 
Plan out of Premium Savings. 











The Phillips Company 


Automatic Sprinklers 
108 South LaSalle St. 


Long Distance Telephones: 
Franklin 4571 
Franklin 4572 


Franklin 4186 CHICAGO 
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Great Northwest-Blue Goose Meeting 


BLUE GOOSE OFFICERS ELECTED 


Most Loyal Grand Gander—John F. Stafford, Chicago, Ill. 

Grand Supervisor of the Flock—W. E. Mallalieu, New York City. 
Grand Custodian of the Goslings—H. Verne Myers, Waterloo, Ia. 
Grand Guardian of the Nest—Wirt Leake, Dallas, Tex. 

Grand Keeper of the Golden Goose Egg—Tom L. Geraghty, Quebec. 
Grand Wielder of the Goose Quill—Paul E. Rudd, Milwaukee, Wis. 





Biggest Attendance Ever 











LL attendance records were broken 
A at this year’s annual meeting of 

the Fire Underwriters Association 
of the Northwest, which began at the 
Hotel LaSalle in Chicago on Wednes- 
day morning. Never before have so 
many field men, company officials and 
adjusters been in evidence at a North- 
west gathering. Undoubtedly the break 
between the Western Union and West- 
ern Insurance Bureau brought to Chi- 
cago a large number of field men who 
made the trip for the purpose of con- 
sulting with their superior officers as to 
the line of procedure to be followed in 
the field during the next few weeks. 
Whatever the cause, the crowd this year 
was larger than would a few years ago 
have been thought possible. 
Side Attractions are 

Added to Meeting 


The Northwest meeting has grown 
and developed in such a manner and 
so many supplementary attractions and 
gatherings have been added that it now 
occupies almost an entire week. On 
Monday the international golf contest 
was staged at the Hinsdale, Ill., country 
club under the watchful eye of Fred W. 
Ransom, the assistant western manager 
of the Providence Washington. This 
golf contest, which was begun a few 
years ago, has created more interest in 
each year and is now quite apparently a 
fixed feature of Northwest meeting 
week. On Monday night the grand 
nest officers’ dinner of the Blue Goose 
was held and on Tuesday the day was 
given over to the official grand nest 
meeting of the Blue Goose. Wednes- 
day morning the business sessions of 
the Northwest proper began and will 
continue through today (Thursday). 
Public Relations Theme 

Of All the Speeches 

George K. March, president of the 
Detroit National Fire, is in the seat of 
honor as president of the Northwest As- 


sociation. Mr. March makes a splendid 
presiding officer. He has arranged a 
program that is unusual in that each 


speaker is taking up some phase of the 
relation of the insurance business to the 
public. Mr, March believes that the 
standing of the insurance business must 
be greatly improved so far as the 
average insurance buyer is concerned. 
He is convinced that the insurance busi- 
ness has no duty more important at 
the present time than a careful study of 
the whole question of public relations. 


Interest in Annual 
Election is Keen 


Interest in the presidential election is 
keener this year than it has been for 
some time. J. M. Larmore of Ander- 
son, Ind., state agent of the State of 
England in Indiana and Illinois, an- 
nounced his candidacy many months 
ago. Some time later, David O. Stine 
of Reedsburg, Wis., state agent of the 
St. Paul Fire & Marine, was induced 





to get into the race. Both candidates 
have had strong campaigning commit- 
tees. There has been much electioneer- 
ing. An exceptionally large number of 
advance pledges for both have been se- 
cured. Both sides are confident of vic- 
tory. Undoubtedly the vote will be 
heavy and when the time for the elec- 
tion of officers arrives on Thursday 
afternoon the big gold room of the 
Hotel LaSalle will be packed. Mr. Lar- 
more has served as vice-president of the 
Northwestern Association. Mr. Stine 
ran for the presidency two years ago 
and was defeated by E. S. Phelps of 
3urlington, Ia., state agent of the North 
America in Iowa. 

Innovation is Planned 

In Way of Open Forum 


This year an innovation is to be intro- 
duced by President March. On Thurs- 
day afternoon there is to be no sched- 
uled speaker but instead there will be 
an open forum. Representative field 
men from each state will be asked to 
give short talks and to relate their ideas 
and to tell how in their opinion the pub- 
lic may get a better and more accurate 
opinion of the fire insurance business. 
President March believes that the field 
men attending this year’s meeting 
should not go back home and do noth- 
ing about improving the public attitude 
toward fire insurance. He believes that 
a working plan should be evolved in 








GEORGE K. MARCH, Detroit, 
President Northwest Association. 


each state and the question taken up 
seriously by field men. On Thursday 
afternoon time will be taken for a free 
discussion of the whole question. This 
has never before been done at a North- 
west Association meeting. In the past 
only scheduled speakers have been 
heard. Undoubtedly Mr. March’s idea 
will arouse considerable interest and 
much good will come out of the free 
for all discussion. 


. J . 
Life Members’ Meeting 
The Society of Life Members of the 

Northwest Association met Wednesday 
evening at the Mid-Day Club in Chica- 
go. John F. Stafford, western mana- 
ger of the Sun at Chicago, presided. 
There were about 85 members present. 
The organization now has a member- 
ship of 209. Twenty new members were 
admitted to membership this year. Dur- 
ing the past year five members of the 


society have passed on to the Great 
Beyond. This list includes J. H. Carr, 
S. E. Cate, George M. Fischer, W. A. 


Wilken and Frank Ritchie. Among 
those who took part in the program 
were Holger de Roode, H. N. Wood, W. 
T. Benallack, George K. March and W. 
R. Townley. The meeting was enliv- 
ened by the singing of many appropri- 
ate songs which were prepared for this 
occasion. 





W. P. FESS, Winnipeg, Manitoba, 
Retiring Most Loyal Grand Gander. 








Blue Goose Going Strong | 


T ‘the year’s Grand Nest meeting of 
the Ancient and Honorable Order 
of the Blue Goose was by far the 
largest and most representative in the 
history of the order. Practically every 
pond in the United States sent a dele- 
gate and there were representatives on 
hand from all but three of the Canadian 
ponds. The Pacific coast, which has for 
years been unrepresented at Grand Nest 
gatherings, sent six delegates this year, 
one from each pond on the coast. The 
Blue Goose now occupies a stronger and 
more influential position than at any 
other time in its history. It has a mem- 
bership of 5,762, and during the year 
made a net increase in members of 589. 
The greatest enthusiasm was displayed 
by the delegates at this year’s grand 
nest meeting all of whom _ reported 
healthy growths of their ponds and pre- 
dicted still further increases in numbers 
during the coming year. 

Grand Nest Officers 

Dinner Monday Night 











The first meeting held in Chicago in 
connection with the Northwest meeting 
was the dinner of the grand nest officers 
of the Blue Goose given Monday night. 
Most Loyal Grand Gander W. P. Fess 
of Winnipeg, Can., presided at this func- 
tion. In attendance were all of the past 
most loyal grand ganders of the order 
and the present grand nest officers. 
General plans for the holding of the offi- 
cial grand nest meeting on Tuesday 
were outlined. Some years ago the 
custom of holding a grand nest officers’ 


dinner was inaugurated and has been 
followed ever since. 
Fess Reports Five 

New Ponds Installed 

Most Loyal Grand Gander Fess of 


Winnipeg opened the 17th annual grand 
nest meeting Tuesday morning with his 
annual address. He said that during the 
vear steady progress has been made, and 
five new ponds have been installed. A 
charter is soon to be granted to another, 
and when this is done there will be 40 
ponds of the order scattered throughout 
the United States and Canada. During 
the past year, Mr. Fess made 13 official 
visits to various ponds. He recom- 
mended that more frequent visits be 
made to outlying and remotely located 
ponds. He suggested that if the most 
loyal grand gander can not make such 
trips they be handled by deputies. He 
urged that greater use be made of depu- 
ties. He suggested that a historian be 
appointed to compile a history of the 
order, which might be distributed to all 
the ganders. Mr. Fess has had a suc- 
cessful administration as the head of 
the order and was given an enthusiastic 
ovation when he concluded his annual 
address. 


Rudd Gives Figures 
On Present Membership 


Paul E. Rudd of Milwaukee, grand 
wielder, submitted his report giving the 








I] 

figures on the present membership. He 
told how the membership is distributed. 
He said that the leading ponds in point 


of membership are now New York City 
with 610, Illinois with 500 and San Fran- 
303. 


cisco with The ponds which have 


} 


made the greatest gains in membership 
during the past year are New York, 
§3; Alabama, 70; Quebec, 56; and Illi- 
nois 48, 

Wirt Leake of Dallas, Tex., grand 


keeper of the golden goose egg, submit- 
ted his report, which showed the order 
to be in a comfortable condition, finan- 


cially. John F. Stafford of Chicago 
gave his report as chairman of the Blue 
Goose ode committee. 


Revision of Constitution 
And By-Laws Discussed 


Considerable time was consumed at 
the morning session of the grand nest 
meeting in a consideration of a revision 
of the constitution and by-laws. James 
F. Joseph of the Western Union led 
the discussion as chairman of the con- 
stitution and by-laws committee. The 
Pacific coast delegates, representing the 
California, Idaho, Montana, Oregon and 
Washington ponds, requested a change 
in the constitution and by-laws. At the 
present time an expense allowance of 
$100 is given to every delegate attending 
the grand nest meeting from outside 
Western Union territory. The Pacific 
coast delegates pointed out that under 
this plan the railroad expense of six 
Pacific coast delegates to the grand nest 
meeting exceeds $1,000. The Pacific 
coast ponds have a membership total- 
ing about one-sixth that of the entire 


order. At the grand nest meeting they 
pointed out that for the first time the 
Pacific coast was fully represented. 


They desired to have the by-laws altered 
allow the Pacific coast pond 
to name two delegates to represent at 
the grand nest meeting all of the Pacific 
coast ponds and to be given a traveling 
allowance of $600, $300 apiece. This 
was objected to by many, who felt that 
such a change would sectionalize the 
Blue Goose and would reduce the value 
and importance of the grand nest meet- 
ing 

After thorough consideration of the 
question it was decided to refer the en- 
tire matter to a special committee to be 
appointed by the incoming officers. 

G. F. Risley of Milwaukee, Wis., gave 
his report as chairman of the honor roll 
committee. He stated that his commit- 
tee had been unable to gather complete 
data relative to the members of the 
Blue who had been in service 
during the war, but that so far as the 
records showed there were 776. He 
suggested that the committee be given 
another year in which to complete its 
work, 

George A. Crosley of Webster City, 
Ia., gave his report as chairman of the 
ritual committee, suggesting that the 


so as to 


Gor se 














PAUL E. RUDD, Milwaukee, 
Grand Wielder of the Goose Quill. 
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DAVID O. STINE, Reedsburg, Wis., 
State Agent, St. Paul F. & M. 


“stunt” features of Blue Goose initiation 
be left to the discretion of the various 
local ponds and that they be not em- 
bodied in the official and serious Blue 
Goose ritual. William T. Benallack of 
Detroit recommended that a jeweled 
scarf pin be given to retiring most loyal 
grand ganders and that the gift be made 
uniform. His suggestion was adopted. 
M. M. Hawxhurst of Michigan read his 
report as chairman of the necrology 
committee, giving the names of the 
ganders who have died since the last 
grand nest meeting. 

The committee on Most Loyal Grand 
Gander Fess’ address, which was head- 
ed by William T. Benallack, reported 
that his recommendations as to visiting 
outlying ponds were approved. Ap- 
proval was also given of Mr. Fess’ 
recommendation that a regalia commit- 
tee be appointed and that a historian 
be named, 

Mr. Fess read a wire from J. Ross 
Stewart of Hartford, Conn., past Most 
Loyal Grand Gander, in which Mr. 
Stewart expressed his regret at not be- 
ing able to attend this year’s meeting. 
This is the first time in 14 years that 


New Grand Nest Officer 
Is Third from Canada 


Tom L. Geraghty of Quebec, Can., 
the newly elected grand keeper of the 
golden goose egg, is manager of G. U. 
Price & Co., Ltd., general agents. Mr. 
Geraghty is the third Canadian member 
of the Blue Goose to be started up the 
line of Grand Nest offices. Retiring 
Most Loyal Grand Gander W. P. Fess 
of Winnipeg and J. Ross Stewart, form- 
erly of Canada, and now assistant secre- 
tary of the Aetna, are the only two 
Canadians who have held the position 
of highest honor in the Blue Goose. 
Thus the Manitoba and Ontario ponds 
have been honored. There is a sort 
of unwritten law that there shall be 
one Canadian in the Grand Nest family. 
With the retirement this year of Mr. 
Fess it was, therefore, felt that a 
Canadian gander should be started up 
the ladder. 

David McCoy of Sioux Falls, S. D., 
state agent of the North American in 
South Dakota was known to be a candi- 
date for the office given to Mr. Geraghty. 
Mr. McCoy went to Chicago with a con- 
siderable backing from various ponds in 
the middle west. When the McCoy 
boosters discovered that this was the 
year for a Canadian they decided to 
withdraw their candidate and give Mr. 
Geraghty the unanimous support of the 
grand nest. John M. Cogley, state 
agent of the Hartford in South Dakota, 
who was to have nominated Mr. McCoy 


JAMES M. LARMORE, Anderson, Ind.,, 
Special Agent, State of England. 


Mr. Stewart has not been able to be in 
Chicago for a grand nest meeting. 
Election Tuesday Afternoon: 
Fellowship Dinner in Evening 
At noon a buffet luncheon was served. 
As a consequence all the delegates re- 


mained in the meeting room. There 
was no scattering of the forces. At the 


afternoon sesion of the grand nest the 
reports of all of the delegates of the 
ponds present were read. Officers were 
elected at the conclusion of the session 
and installed by William T. Bennalack 
of Detroit, Mich., past most loyal grand 
gander. 

Tuesday evening the. annual good 
fellowship dinner was given by the Blue 
Goose. The largest crowd on record 
was in evidence. It was necessary to 
serve an overflow crowd in an adjoining 
banquet hall. The good fellowship din- 
ner of the Blue Goose has grown to 
such proportions that it is not unlikely 
that within a few years it will not be 
possible to serve the dinner in a hotel. 
An auditorium outside of the loop dis- 
trict in Chicago may have to be ar- 
ranged for. 


made a graceful and appropriate speech 
in which he withdrew Mr. McCoy as a 
candidate. Mr. Geraghty, who by the 
way is past most loyal gander of the 
Quebec pond, was nominated by Wil- 
liam Tecumseh Benallack of Detroit. 


The Blue Goose Ode 


Roy L. Nicholson, Wisconsin state 
agent for the Michigan Fire & Marine, 
who is also a most loyal gander of the 
Wisconsin Blue Goose and composer 
of the “Blue Goose Step,” was awarded 
first prize in the contest for a “Blue 
Goose Ode,” his presentation being 
selected as it represents the entire 
progress of a gander from the opening 
of the pond to the closing. William 
S. Crawford of New York, insurance 
editor of the “Journal of Commerce,” 
was given second prize and honorable 
mention was given the offerings of 
Gander William U. Knight of Minne- 
sota and Gander M. Cogley of South 
Dakota. 
the contest was composed of William 
T. Benallack, chairman; Walter J. 


Blackburn, P. J. V. McKian and W. J. 


Sonnen. Mr. Nicholson’s contribution 


was as follows: 
Entrance of the Gosling 
(Tune: “On Wisconsin”) 
On, you Gosling—on, you Gosling, 
To the pond’s wet rim; 
In the water as you oughter, 
You must take your swim. 
Oh! you Gosling—Tender Gosling, 
When your wings are loose, 


The committee in charge of 
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You'll be a Gander 
In our Old Blue Goose. 
To Our Order 
(Tune: “My Maryland’—“O Tannen- 
baum”) 
With heart devout to thee I sing 
Old Blue Goose, my old Blue Goose 
And to thy Nest my homage bring 
Old Blue Goose my old Blue Goose, 
Thy spirit guide my steps I pray, 
To e’er “Tote Fair” with all each day, 
And live a loyal Gander’s way, 
Qld Blue Goose my old Blue Goose 
(At all meetings other than those of 
the “Grand Nest” or the “Wisconsin 
Home Nest,” substitute the word “Pond” 
for “Nest.”’) 
Welcome to the New Gander 
(Tune: “John Brown’s Body”) 
Oh, Gander, now you're one of us, our 
greetings we extend, 
May the spirit of our Order ever be your 
guide and friend, 
That you'll live a loyal Gander and “Tote 
Fair’ unto the end. 
As you go marching on. 
Chorus: 
Welcome, welcome, Noble Gander, 
Never stop to spite or slander, 
Live in fairness, right, and candor, 
As you go marching on 
Closing Ode 
(Tune: “Auld Lang Syne’) 
As now we part, 
In ev'ry heart, 
Let’s make this promise good; 
To all “Tote Fair,” 


And do our share, 
As ganders always should, 


Thus hand in hand, 
We take our stand 
To combat each abuse, 
Uphold the fame, 
Keep pure the name 
Of our Order, “The Blue Goose,” 


Report on Scholarships 


The report of the scholarship commit- 
tee of the Northwest Association, chair- 
man of which is W. R. Townley of 
Chicago, read as follows: 

“Since the adoption of the plan where- 
by the scholarships in fire protection en- 
gineering are taken care of through the 
Western Actuarial Bureau, they have 
been much better advertised than we 
could have done through our association 
and the results obtained are very grat- 
ifying. Each year we have a larger 
number of students to choose from and 
each succeeding class seems to be an 
improvement over the former year. 

“The scholarship committee as now 
constituted consists of representatives 
from the Union, the Bureau, Underwrit- 


ers Laboratories, Fire Underwriters’ 
Association of the Northwest and the 
Western Actuarial Bureau, the mana- 


ger of the latter organization being the 
chairman of the committee. This being 
the fourth year of the operation of the 
larger plan we now have 88 scholarship 
students in fire protection engineering as 
Armour Institute of Technology.” 





ROBERT D. SAFFORD, Chicago, 
Secretary Northwest Association. 
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OSTILITY to fire insurance com- 
H panies is as old as anything I can 

remember about our business, but 
hostility to taxes in any form is prob- 
ably as old as the system itself, and if 
money paid for fire insurance is but a 
form of tax, although administered by 
private agencies this may explain in part 
the cause of public prejudice. 

There are, however, some inherent, 
elemental afflictions attending our busi- 
ness which are irremovable. For ex- 
ample: The fire contract is subordinated 
to the caprice of an element inflicting 
varying degrees of damage to proper- 
ty, compelling careful inquiry and agree- 
ment to determine the amount to be 
paid which brings into play honest dif- 
ferences of opinion, engendering ten- 
sions renewed and re-renewed from day 
to day by the unremitting stream of 
partial losses. If there were no other, 
this infirmity alone would suffice to keep 
alive some hostility, so let us admit to 
ourselves at the outset that there is a 
minimum of friction which will never be 
overcome. But let not this discourage 
us from seeking to remove other infirm- 
ities within our control in our effort to 
win public favor. 


Prejudice, Ignorance, Friction 
Overstandardization Seen 


What are they? Some of them are 
prejudice and ignorance of our business 
by the public; lack of diplomacy and tact 
on the part of the companies or their 
servants in dealing with the public; un- 
necessary standardization and _ unifor- 
mity; retention of obsolete customs and 
practices; disputes between carriers as 
to their respective liabilities; and the 
adoption of rules and forms irritating 
to our agents and the public. 

Ignorance of our business by the pub- 
lic may be illuminated in a measure by 
supplying matter, such as that which 
was put out by the National Board dur- 
ing the Lockwood committee investi- 
gation in New York. These articles 
were valuable because they afforded in- 
formation with which our agents and 
special agents could answer questions 
propounded by the public. 

The public does not read extensively 
elaborate newspaper advertisements of 
a defensive character publishd by our 
own or other kinds of business. An in- 
telligent banker told me that he had seen 
the articles published by the insurance 
companies in New York but had not 
read one. 

It would be desirable if some inex- 
pensive method could be devised to re- 
ply to every false and misleading state- 
ment published about our business, and 


~ 





JOHN E. STAFFORD, Chicago, 
Elected Most Loyal Grand Gander. 
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Nevett S. Bartow, president of the Queen, is recognized as one of the 
thinking fire insurance officials of today. Mr. 
study to the attitude that the public takes toward the fire insurance busi- 
ness. He believes that a better public sentiment can be created if the 
fire insurance companies take steps to wipe out the minor details and 
petty irritations that seem to be annoying to many insurance buyers. Mr. 
Bartow exhibited in his talk a penetrating understanding of the public 


Bartow has given special 








I think something of real value could 
also be accomplished by attaching to 
every policy delivered to the insured a 
brief informing message through which 
we would in time reach every policy- 
holder in the United States. 


Diplomacy and Tact of 
Utmost Importance 


Definite and serious criticism, alleg- 
ing arrogance and arbitrariness by the 
companies have reached us from time 
to time, some of it very trifling and un- 
fair, some possibly justified, but it 
serves to show upon what a sensitive 
balance part of our fortunes hang, how 
upon a mere matter, which I would de- 
fine as manners, some important con- 
sequences may turn, 

Why is the cheerful fulfillment by the 
companies. of their engagements in the 
great conflagrations of the past sel- 
dom recalled? Why is it that the mil- 
lions and millions of dollars that an- 
nually pour through the treasuries of 
these distributive agencies in payment 
of amicably adjusted losses, where in 
the vast bulk no ripple of difference 
arose, can be obscured, the beneficience 
of the system and the fairness of its 
administrators forgotten? May it be 
due in part to our indifference to or 
neglect of the value of tact and diplo- 
macy in our dealing with the public? 
I need not speak of these virtues ex- 
cept to say that they lie firmly within 
our control, and executives, special 
agents and managers of our rating and 
service bureaus would do well never to 
forget them, 


Standardization and Uniformity 
Now Overdeveloped 


This movement was originally de- 
signed to bring about uniformity in 
such matters as the lightning clause, 
mechanics permit, etc. That was rea- 
sonable and necessary, but it has gone 
far beyond and, if it is spread to in- 
clude too many matters, may we not 
become inflexible? I would remind you 
that under the various anti-discrimina- 
tion acts which are in force upon the 
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W. &. MALLALIEU, New York City, 
Grand Supervisor of the Flock. 


statute books of the states, every trifing 
rule and form which is filed becomes 
a statute, and no one on whose behalf 
such rule or form is filed may vary 
from it, in consequence of which we 
play to the advantage of non-filing com- 
petitors. 

I feel out of sympathy with the ex- 
tent of some of our standardization, nor 
is it in the interest of the state if 
business is driven to Lloyds. Uni- 
formity has its uses, but it is the deadly 
rival of initiative. Let us rest from uni- 
formity. 


Disputes Between Carriers 
Should be Quietly Settled 


In the matter of disputes between car- 
riers, I would cite cases where there 
are two sets of insurers, for example 
one covering fire and the other explo- 
sion. Where disputes between carriers 
arise in regard to their respective 
liabilities for such losses, the assured 
should not be allowed to suffer delay 
ir consequence. The loss should be 
paid promptly upon some agreed basis, 
the companies composing their differ- 
ences afterwards at their leisure, other- 
wise such controversies tend to dis- 
credit our business and engender dis- 
satisfaction. 

The adoption of irritating forms is 
illustrated in the matter of a new dwell- 
ing house and garage, yet there is a 
prohibition against the storage or use 
of an automobile in any building cov- 
ered without special endorsement. I 
need not recall to you the thousands 
of little garages on the premises repre- 
sented by this vast class of business in 
the United States, and yet the position 
is that if the assured owns a car and 
insures his dwelling and garage under 
this form he may not see the limiting 
clause, and the policy may not bear 
a special permit. 

I ask if a company should write a 
line upon the private garage of any 
gentleman at this gathering, would you 
not assume that they were put upon 
notice that an automobile might be 





H, VERNE MYERS, Waterloo, Ia., 
Grand Custodian of the Gosling». 
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uublic Favor Won by Simple Means 


ioused in it, and would you think you 
obliged to have your policy 
endorsed with a permit to keep an 
automobile? May this not be a source 
of irritation to the public and to our 
agents? It should be dealt with in 
some other way. 

A gain—another 
cupied for private 


form reads: ‘oc- 
stable and for pri- 
vate garage purposes only, with not 
more than—horses which are used for 
business purposes.” Are we not gravi- 
tating toward great particularity? 


Big Accomplishments Enlarged 
By Petty Imitations 


The advance made in recent years in 
large matters—such as the development 
of the writing power of the companies, 
the science of insurance engineering, co 
operative effort, and all the services 
rendered by th National Board in the 
matter of arson investigation, fire pre- 
vention, improved construction, and the 
scientific research of the Underwriters 
Laboratories, etc., entitle the fire in- 
surance companies to a high place in 
the economics of the nation. Let us not 
lose nor impair the advantage gained by 
the big things which have been done 
by the initiation of niggling, irritating 
refinements which contribute little or 
nothing to our welfare. 

We cannot cover by a mandatory rule 
or from every contingency which may 
arise in the prosecution of our labors of 
administration. In dealing with a popu- 
lation of over 100,000,000 people we are 
bound to meet surprises. Every day 
brings its vexations problems which we 
should negotiate by toleration, intelli- 
gence, wisdom and breadth of vision, 
and not by the adoption of too many 
new rules merely to cover an isolated or 
infrequented situation if it shall arise 
again. 

To break down public prejudice and 
to meet the needs of commerce, let one 
effort be to keep our business pliant and 
responsive, allowing to the companies as 
great freedom of action in the matter 
of contract as is consistent with fair 
and healthy competition on the broadest 
basis possible. 

In conclusion let me say that I be- 
lieve in a movement to win public favor. 
It would be well to make a critical 
examination of ourselves. I do not be- 
lieve that all the hostility is caused by 
such formidable questions affecting our 
business as “what percentage of under- 
writing profit is fair to the companies,” 
etc., but in part at least it arises more 
from small and narrow determinations 
of matters not very vital to our pros- 
perity. 








WIRT LEAKE, Dallas, Tex., 
Grand Guardian of the Nest. 
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Company Influence on Public Opinion 


© Joseph is required to interpret By CLARIS ADAMS that gencral advertising of the business 





public opinion in regard to insur- in general by the business in general 
we. : F . . would be less expensive and even more 
ance. The very theme adopted gy attorne y-general, not to mention an portant and uninfluential exceptions, are fect i : 
for this meeting implies the answer. It . effective. 


ubiquitous commissioner, have staged sane, sound, sincere friends of insurance. 
fo oO 1 a stirring melo- The atmosphere has been cleared of 
ri sg ~—— its a —nee . - hein i we rc The seeds of sympa endeavor is the work of the United 
F spectively playe ch sus . » see ¢ a- | 
ap sess ees ey Seapecively paey< - I mee 7. *) States Chamber of Commerce, which | 
ie the heroic role of St. George, and cast thetic co-operation have been wisely h Spa . oa iin : 
in the principle, but they do not under- ; Visine cs ebay we : I k aie seld of activity through its insurance department is | 
, : insurance for the fearful, fiery dragon. sown. now of no field of activity | ‘ } - ; “ 
stand the practice, and they are prone -p RAG . " nf , éitihceomss : reid constantly sowing the seed of sound 
Le Pia ; [hese are signs which can not safely where a little cultivation might yielc ig tay” alk of a 
to suspect that which is mysterious. . ; Prvsgecd lf tl insurance in he fertile soil of American 
if tl hi be ignored. Doubtless many attacks so great a harvest. f the companies bepiness everywhere, Tin edie dan 
, Tr ¢ . ‘lve < : : eS . Ss ss r - ver 
t you persuade yourseives that this sre purely selfish and political, but in- can sell themselves to the commission- 8 


-eludice ‘oO . > radicz , . : is premature discouragement. The busi- 
Ne judice is = nfined a the t ge surance companies are baited, because ers, the commissioners will help sell wh is plowing pore which has long 
demagogue you are due to be disiNu- every -politician knows that it is popu- them to the public. : aes os § 


is patent to the most casual observer No less important in its own field of 
that insurance is popular, but insurance 


companies are not. The people believe 


sioned. It exists among some of the . lain fallow. The prejudice of the pub- 

most substantial and conservative ‘Sick. os pad wry them. Ps a lo, . Company Cooperation lic is strongly jet in wry and there are 

ness men I know. It is present in al- dangerous disease in America. Too long of Vital Importance always demagogues to dig it deeper. 
: -“.. insurance has treated it symptomatic- 

most every jury ever impanelled. If is ayy. Symptoms should be reduced, of What I have said about relations with Agents Constitute the 

represented to a greater or less degree course, before they become virulent, if the commissioners implies frank and Mouthpiece of Companies 


in every legislature, wherever convened. 
It is felt by most every commissioner 
who takes office. It runs as a cynical 
undercurrent throughout the opinions of 
some of the ablest jurists upon the 
highest courts in the land. It is held 
by some of the most reputable and in- 
fluential members of the press, that 


possible. You must get at the disease friendly company cooperation. It is a 
itself, however, to effect a permanent regrettable fact that much of the am- 
cure, and in this field, as in ev ery other, munition used by the enemies of insur- 
preventive medicine is best. ance have been provided by insurance 

That the real leaders of the insur- itself. You can not sell yourselves to 
ance world are sensible to the situa- the public completely so long as you 
tion, and are earnestly endeavoring to are not thoroughly sold in each other. 
apply the proper remedy, recent de- I would not exaggerate existing con- errata 
velopments leave but little doubt. They troversies, and no one deplores them 
apparently have adopted shirt sleeves more. I believe they can and should be 
diplomacy as a permanent policy. The solved. Legitimate rivairy must not be 
constructive and intelligent work of the permitted to degenerate into open en- 
thoroughly progressive and farsighted mity. Insurance must not be divided 


Advertising, however, is merely sup- 
plemental to and not a substitute for 
the human touch. The real function is 
to prepare the way for personal sales 
manship. The battle may be planned at 
headquarters, but it must be fought in 





Claris Adams has distinguished himself on the insurance platform. 
His numerous speeches of the past year before insurance audiences, both 
from company and agency ranks, have expressed in a forceful way the 
viewpoint of a layman who has thoroughly studied the insurance business 
and has seen the weak spots in the present program. Mr. Adams made 
his debut last year before the annual meeting of the National Board, at 
once gaining the pleasure of the company officials: with his sincere and 
constructive criticism of the business. He has repeated this many times 
during the year. Mr. Adams is an attorney, a member of the firm of 
Turner, Merrill, Adams & Locke of Chicago and Indianapolis. He has, 
however, devoted much of his time to a searching study of the fire and 
casualty insurance business. 
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committee which represented the Na- and defeated in detail. You can not 
tional Board at the Commissioners’ sell the public a house divided against 
Convention may well be the hopeful itself. Self control is the only way 
sign of a new order. They accom- to avoid state control under the pres- 
plished much more than at least a par- ent state of statutory law and public 
tial solution of a very difficult problem. opinion. If insurance is cz apable of JOHN M. THOMAS, Chicago, 
a Chey established a foundation of mu- governing itself, now is the time to Chairman Library Committee, 
CLARIS ADAMS tual confidence upon which to solve demonstrate it. I do not mean that 
Attorney, Indianapolis and Chicago. the problems of the future. the public takes cognizance of company the field. The actual work of selling 
Semmrence Conemiationers controversies as such. Ruthless com- the insurance business to the public 
great institution which at once moulds Should Be Allies petition, however, is usually reflected in lies largely with the field and agency 
> e 1e¢s : 1 , . a 
and reflects public opinion. rising expense ratios and the indulgence forces of the business. They are the 
Opinion Illustrated by ‘ pang pe Range Sie irs ct eh “ ee oe disorganize the rank point of contact between the company 
Dated ta aint ays selling Insurance business and ultimately find echo in department and the public. Chey appreciate the in- 
to the public is through the insurance ruling and reverberate through legisla- terests and understand the problems of 
Ll have been criticized for this state commissioners of America. They should tive halls. I am not a partisan, and I both. They enjoy the confidence of 
ment, but a case in point occurred dur- be allies and not enemies, and I think do not pose as a prophet, but I know the community, which assures they a 
ing last week. A rate hearing was be- most of them want to be. I do not con- that the general good of insurance is hearing, and they, kyow the details of 
ing conducted in Indianapolis. While tend that the commissioners are al- worth more to all of you in dollars and the business, which enables them to 
the hearing was still in progress a pa- ways right, but they are always com- cents than the temporary advantage of speak with authority. No business on 
per of that city, recently voted one of missioners. ‘hey represent the police any particular company in any transient carth has so many strong points of pub- 
the ten leading dailies in America, pub- power of the state over a business controversy. lic contact. Your lines of communica- 
lished an editorial which would have which the Supreme Court has held is After all, however, public prejudice tion reach everywhere. Through execu- 
been contempt had the controversy been impressed with a public interest. Their against insurance is based principally tive, field man, and agent your influ- 
pending in court, the plain implication jurisdiction is complete within ever- upon misunderstanding. The business ence extends to every recess of the 
and intendment of which was that in- expanding statutory limits. I dissent may not be 99.48 percent pure, but it nation, and touches every phase of 
surance companies were stooping to as strongly as any man from the over- will float as it is if you take off the finance, industry and trade. There is 
falsehood in order to maintain extor- regulation of insurance. My personal wr: ipper and put it in the water. 3e- not a club, lodge, or church in Amer- 
tionate rates. It was followed by a car- opinion is that it has gone too far now. cause improvement is possible, it does ica without an insurance man. Every 
toon the following evening, depicting a My individual view is that the only not follow that the existing order is man of them should testify whenever 
bloated person labeled “Insurance Com- proper province of the department is hopeless. the occasion offers. You have a strong 
panies,” saying to a credulous, some- to maintain standard ot solvency and What lesurence Mest case, and strong men to present it. 
what seedy gentleman, representing the insist upon fair contracts. We must Meats ta Mantel You should not let the tribunal of pub- 
public, “Now the main reasons are— deal with conditions, however, as they se ee lic opinion render judgment against you 
mumble—blab—mumble—blab, etc., so are. The present problem is to con- Revise insurance needs most is ex- by default. ; 7 
there you see how perfectly clear it is, fine public control within its present plaining, and it is susceptible to ex- 
that it would be almost impossible to limits. Nothing can help more in this planation. This, the caueiden are Should Ally Selves 
reduce the present insurance rates.” direction than to gain the confidence of striving to do as never before. Some With Other Business 
Sethennsens: at Gitntion the he age wr sage te the eg lea of wg hme 2 eg te ones have gone _ Sympathetic contact should be estab- 
Shown by Legislation to gain their conhdence 1s to deserve into the popular periodicals with their lished with the other business interests 
it. After all, more controversies have story in a large and intelligent way. of America, for all business in America 
During the last series of legislative arisen over manners than morals, over It is easy for a layman to over-em- is in the same boat. The interests of 
sessions more than 1,700 bills were in- details than principles, over misunder- phasize the power of advertising, but all are always inseparable, and usually 
troduced affecting insurance, most of standings than vital matters. The pres- to the man on the street it would seem identical. I do not believe in “blocs,” 
them drawn with the express purpose ent offers a great opportunity to estab- that if advertising can sell Sarsaparilla but the business interests of the country 
of riv eting regulation tighter. At least lish and maintain human relations with it can sel] anything. I do not know the should recognize and cement their com- 
one serious investigation was conducted the commissioners. Three-fourths of results obtained, but if it is good busi- munity of interests. Business is an or- j 


with avowed intention of finding out those attending the Minneapolis conven- ness for Standard Oil and The Bell ganism of inter-related and inter-de- 
what was wrong with the insurance tion had taken office during the year. Teephone Company, it is good business pendent parts. Every form of com- 
business. At least one governor and The remainder, with one or two unim- for insurance. It strikes me, however, (CONTINUED ON PAGE 45) 
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Welcome 
Stranger ! 


hac Spirit of Welcome 
is the oustanding char- 
acteristic of HOTEL LA 
SALLE. This hospitality 
reflects the spirit of the 
pioneer West and gives to 
the hotel its distinctive at- 
mosphere. 

Based upon courtesy and 
a service smoothly perfect 
in every detail, this genuine 
hospitality is, in effect, the 
soul of the hotel. 

Situated in the heart of 
Chicago’s theatrical, shop- 
ping and business districts, 
with cheerful rooms, and 
cookery of unsurpassed 
excellence, HOTEL LA 
SALLE stands for com- 
fort, convenience and con- 
tentment. 


Room Rates 


Number Price per Day 
of Rooms 1Person 2 Persons 
171 $2.50 $4.00 
61 3.00 4.50 
33 4.00 5.50 
141 4,00 6.00 
78 4.50 6.50 
250 5.00 7.00 
115 6.00 8.00 
177 7.00 9.00 
: foes 1026 quest rooms 


Fixed-Price Meals 


Breakfast . . 50c and 70c 
Prem . lk kl el tl ee 
OS ea ae 


A la carte service at 
sensible prices 


Hotel La Salle 
LaSalle at Madison 


ERNEST J, STEVENS 
Vice-President and Manager 





CHICAGO'S FINEST HOTEL 


la = 

















‘Hotel La Salle is the meeting place for the 1923 conventions of the Fire Under- 
writers of the Northwest and the Ancient and Honorable Order of the Blue Goose. 
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_ President's Address Sounds Keynote 


By GEORGE K. MARCH 


west states in recent years never-ending years. 3ut better have 





N middle 
| very adverse and hostile legislation 
has been frequently advocated and in 
and the 


many instances put into effect, 
restrictions under which the fire insur- 
ance companies operate have become 


increasingly burdensome and expensive. 
The individuals, uninformed and mis- 
ruided, to put it charitably, who have 
proposed and have secured enactment 
f hostile laws have been able to carry 
through their chimerical schemes, born 
ef unwarranted prejudice or selfishness, 
because of the apathy of the insuring 
public and the proneness of the people 
Somseaiae to accept as gospel any flan- 
nel-mouthed demagogue’s denunciation 
of fire insurance companies. But chiefly, 
to my mind, has the hostile program 
been possible of consummation because 
the fire insurance companies themselves 


have done little in way of publicity to 
educate the public and win popular 
favor. 


Suggests Change in 

Tactics of Association 

The Fire Underwriters Association of 
the Northwest has always been a won- 
derful factor along educational lines, 
but has it not been too closely confined 
to the education of those within its own 
ranks, to the interchange of informa- 
tion among its members? And have we 
not then kept to ourselves too much 
of the information gained? Over 50 
veers of service is deserving of the 
highest praise, but with changed and 
ever-changing conditions, must we not 
find an all-impelling, an intensified 
motive to insure permanency and_ in- 
creased efficiency if we are to continue 
and perpetuate the success of the found- 
ers and those who have carried on 
through the years? 

A decade ago western departments of 
the companies had comparatively few 
field men and the expense of the men 
attending Northwest meetings was not 
sufficiently great to seriously consider. 
Now, however, the sum is so large the 
managers perforce must count the cost. 
It is my opinion, therefore, that if the 
Northwest meetings are to continue and 
have the full and cordial support of the 
managers, every field man must go back 
to his respective state better qualified 
for the duties ot his position, of more 
worth as a citizen, and that he must 
demonstrate by actual results that time 
and money spent on him were not 
wasted but, on the contrary, so far as 
his own individual company is concerned 


that the expense has been returned 
many fold. 
Must Get Down to 
Business in Earnest 

If 1 were king, every man of you 
would attend every session of this the 


5°nd annual meeting of the association— 
not merely because it would be the de- 
cent and courteous obligation we all owe 
to the non-member speakers, but by rea- 
son of the absolute duty you owe to your 


companies and yourselves, to support 
the association and hear every address. 
You'll not get the real morale of the 


full benefit 
reading 


the 
and 


you'll not derive 
attend ince 


meeting, 
by hi phi azard 


the published report If golf and other 
peed oo and the various indoor sports 
wait on the meeting, we'll succeed as 
an association—if the annual meeting is 
merely the opportunity for sports, I 
doubt if there will be many more gath- 
erings of the Northwest Association. 
Will you not rise to the occasion and 
be men with vision? Never was a time 
when field men with real vision, first 
class field men, were more needed or of 
more worth and importance to their 
companies and to the business as a 
whole than now. I have no patience 
with the thought sometimes expressed 


that special agents are now needed only 
as errand-boys and balance collectors. 
It’s the fault of the individual if such 
appellation fits him—it’s to the shame 


of the company to have any such idea. 

I have no thought nor wish to be like 
Cassandra of old, prophesying evil, and 
I have no belief this business of ours is 
going to the demnition bow-wows, 


nevertheless it pays to Stop—Look— 
and—Listen—frequently to take stock 
of ourselves, to ferret out our faults, 


and find remedies. 

As I see it, two things are absolutely 
essential—-we must put our own house in 
order and we must sell our business to 
the public. The general theme for this 
meeting is “The relationship of the 
insurance business to the public.” and 
all addresses are inter-related. Before 
the close of the meeting, I sincerely 
hope there will develop some feasible, 
workable plan for you to take back to 
your respective states to start the selling 
of the fire insurance business to the 
public. There is crying need for action 
along this line. 

Public Relations Committee 

Proposed for Each State 

If I were king, I would establish a 
“Public Relations Committee” in each 
state fire prevention association, as the 
membership in these embraces practic- 
ally all field men. I would have the 
committee in each state made up of 
seven members; three of the older, most 
experienced men, two in age and experi- 


ence next to them, and two younger 
special agents. The terms of election 
could be such that one of three older 


men would retire at end of the first year 
and one member each year thereafter, 
electing one new one annually. In this 
way a majority of the committee would 
be experienced men and new ones would 
constantly be educaid to carry on the 
work. It should be obligatory that 
each and every field man talk with at 
least a dozen local agents every 60 days, 
telling the story of insurance, and get- 
ting the local representatives really 
versed in what the fire insurance busi- 
ness is and means, so that in turn each 
agent could pass on the story intelli- 
gently and forcibly. In inspection work 
and in adjustments the special agents 
could talk directly with assureds. I 
would require all field men to report to 


the committee the names of agents and 
assureds to whom they have told the 
story and briefly state the reception 


encountered and whether or 
agent needs more instruction. 

A similar committee can and should 
be formed in each state association of 
local agents, with requirement that each 
member every 60 days must tell the 
story of insurance to at least a dozen 


not any 





FRED B. LUCE, Chicago, 
Vice-President Northwestern Association, 


assureds, likewise reporting the names 
to his own committee. The two com- 
mittees could and should work together, 
each with card index systems giving 
names of all agents and assureds to 
whom the story has been told. If any 
“hard nuts” are found, special commit- 
tees of field men and agents should be 
appointed to “crack” them. With some 
such systematic effort, it can readily be 
figured the large number of policyhold- 
ers who would be reached directly and 
in a personal way in a comparatively 
short time. A continuation of the work 
from year to year could not help but 
educate a large majority of the policy- 
buying public. 


Ignorance and Prejudice 
Are Bane of Business 


Ignorance and prejudice are the bane 
of our business and cause most of our 
troubles, and it will be our own fault 
if enlightenment is not carried to the 
people themselves. Some of the prej- 
udice against fire insurance companies 
probably comes from the practices of 
old-time adjusters who considered it 
necessary alwav- to make a salvage, 
whether one existed or not, and whose 
code it was never to pay a total loss 


under a policy. Thic prejudice has been 
handed down from fathér to son and 
from neighbor to neighbor, but who 


among you, the present-day generation, 
can tell any instances of import where 
any deserving assured did not get more 
than fair treatment in adjustment? Are 
we not then suffering from the “sins of 
the father” even unto the “third and 
fourth generation?” What can we do 
to overcome the errors of the past? 
Going direct to the people seems to me 
the practicable, logical way. In nearly 
every locality there are concrete ex- 
amples of the fairness of companies in 
adjustments and loss payments and the 
listing and citing of these should do 
away with the old prejudices. The truth 
brought home to the individual will, I 
believe, accomplish the desired result in 
the large maiority of cases. Then con- 
tinual care must be exercised that never 
again shall there be any penny wise and 
pound foolish policy regarding adjust- 
ment of straight losses. Honesty and 
fairness are bound to be recognized, 
even though it seems ofttimes that good 
news travels on leaden soles and that 
evil tales fly swiftly. 


Suggests Northwest Meeting 
Be an Open Forum 


Public relations committees would 
mean real work for real men through 








A. S. JACOBS, Chicago, 


Treasurer Northwest Association, 


work along the line of education of the 
public rather than pursue longer the 
policy of the past, locking the barn after 
the horse has been stolen, or eleventh- 
hour efforts to defeat obnoxious bills 
after the minds of the legislators and 
public officials have been poisoned by 
ili-founded prejudice, or lack of under- 
standing, or petty animosities. Expe- 
rience has proven that such attempts 
by insurance men or insurance attor- 
neys have about as much chance as a 
mm?” with wooden legs in a forest fire. 

In divers places throughout the coun- 
try are ever-flowing springs where local 
traditions are to the effect that he who 
drinks of the waters will receive great 
benefit and is bound to return. Why 
can we not make the Northwest meet- 
ings a fount of knowledge and inspira- 
tion and of very practical benefit? I 
believe it should be annually a forum for 
exchange of information, for reports of 
stewardshins, for the gaining of inspira- 
tional ideas, and then for you, the 
crusader from the “Citadel of Insur- 
ance,” to carry the story of insurance 
to the unenlightened, the unbeliever, the 
unconverted. 


Companies Should Aid 
in This Publicity Work 


To make most effective the work of 
public relations committees, it seems 
7 me necessary to establish an informa- 
tion bureau, an ammunition factory, so 
te speak, manned and maintained by the 
companies themselves, for they, prop- 
erly, should supply the facts and figures 
to be fired at the public. The “ammuni- 
tion” must be assembled in readily 
presentable and understandable ‘form 
and with never-ending supplies going to 
the army of the firing line—the field men 
and local agents. I know of no other 
organization than insurance which has 
ready for use the thousands of potential 
publicists and propagandists, in way of 
the field and agency forces. 

As part of the information bureau, I 
would have a_ speakers’ organization, 
maintained by the companies, ready to 
furnish able and interesting speakers for 
any gatherings of business men or 
women. Members of local chambers of 
commerce, Rotary and Exchange clubs, 
women’s clubs, and various other organ- 
izations, will willingly give opportunity 
and listen while trained speakers enter- 


tainingly tell the story of insurance— 
subject vastly important to them and 
concerning which at present time im- 
agine much and know mighty, mighty 
little. The ignorance concerning in- 
surance is stupendous. 
Publicity Fund Should 

Be Created by Companies 

The final step in the publicity pro- 
gram and one of the miost important, 


which the companies will have to decide 
for themselves, is to provide a publicity 
fund, going into the newspapers and 
magazines, telling the A, B, C’s of insur- 
ance, and taking a leaf out of the book 
of public-approval-seeking of the rail- 
roads, Standard Oil, packing companies, 


public utilities corporations, and other 
large public service organizations. Is 
there any less necessity for us to have 
such publicity? Are insurance com- 


panies more wise than these others? If 
we in the insurance business do not read 
the handwriting on the wall, wake up, 
and win the public, our business will be 
left with the cringing minority for 
demagogues to denounce. 

Fancy what a fund a voluntary as- 
sessment of one percent on premiums 
would produce, the wheels that could 
be set in motion, the work that could be 
done. Telling the story of insurance to 
the people will win friends and convert 
foes. Further, it will be infinitely 
easier and more effective to get fire pre- 
vention data before the people if editor- 

(CONTINUED ON PAGE 45) 
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Insurance Agents Servi 


HERE has been evident in recent 
"T years in many quarters a tendency 

to criticise the imsurance agent on 
the score that his service is not neces- 
sary, and that his compensation is ex- 
cessive and an unjustifiable charge upon 
the premiums paid for insurance protec- 
tion. Only ignorance or malice can ex- 
plain statements and criticisms so wide 
of the truth; and as one who has had 
unusual opportunity for disinterested 
observation, over a long period of years, 
of the operation of the insurance agency 
system in this country, it was with 
pleasure that I accepted the invitation 
of your president to address you on this 
topic. The fact that the nature of my 
own business activities causes me to 
look upon all insurance questions pri- 
marily from the standpoint of the “ulti- 
mate consumer,” may perhaps have the 
effect of convincing some critics of in- 
surance agents that any tribute | may 
pay to the importance and effectiveness 
of their service to the public is based 
wholly upon a recognition of meritori- 
ous effort, and not influenced by any 
selfish consideration. 


Agent Performs Many 
Services for Public 


The conscientious and competent in- 
surance agent performs many services 
for the public in addition to producing 
business. Insurance is absolutely essen- 
tial to modern business and the agent 
is an absolutely essential part of the 
system of insurance which has been 
built up in this country. He is not, 
considering the variety of services which 
he renders, over paid. He is a technical 
specialist, continually confronted with 
the necessity of creating or familiarizing 
himself with new forms of coverage, 
concerning which the average buyer of 
insurance has little or no information, 
and it is my conviction that for a long 
time to come by far the greater volume 
of the insurance business of the country 
will continue to be handled, as it is now 
handled, through insurance agents and 
brokers, although in some cases it is 
possible and desirable to substitute 
some other adviser to protect the inter- 
ests of the buyer of insurance. 

It is also my conviction that no other 
method of handling the great bulk of 
the insurance business of the country 
could be devised which would operate 
as effectively and economically as the 
present system. 


Interests of Producer 
and Consumer Opposed 


In all modern business development 
the interests of the producer and the 
consumer are economically opposed; 
the producer wants the highest price 
for his product and the consumer wants 
to pay as little for it as possible. In this 
respect the insurance business does not 
differ from any other; and, while in the 
broadest sense that general policy which 
is most in the interest of the public is 
equally beneficial for the insurance com- 
panies, yet in day-by-day transactions 
between company and_ policyholder 
there is an essential conflict of interests. 
That fact alone justifies the existence of 
the insurance agent, who acts as the 
friendly intermediary between the two 
parties to the contract, having the con- 
fidence of both. Some one must per- 
form this service, and he must be com- 
pensated out of the premiums paid for 
imsurance. It is extremely doubtful 
whether it would be either possible or 
desirable, from the point of view of the 
policyholder, to substitute for the insur- 
ance agency system any plan for han- 
dling the general run of the insurance 
business which would require the public 
to deal directly with the insurance com- 
panies. 

Theoretically, the insurance agent is 
the agent of the company; he is com- 
missioned by the company, with powers 
so broad that the granting of such a 
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certificate is in itself a high compliment 
to his ability and integrity, and the in 
surance company theoretically pays his 
commission. Actually, the agent does 
not represent exclusively either the 
company or the insured. It is a difficult 
dual relationship, requiring much tact 
and sincerity of purpose in performing 
the day’s work, but the vast magnitude 
and importance of the transactions an- 
nually cleared through the American 
agency system is sufficient evidence that 
its members have solved the problem of 
acting as a buffer between company and 
policyholder, with reasonable 
tion to both. 

It must be understood that all my 
comments in this address refer to the 
methods and activities of the competent 
and substantial insurance agents, who 
know their business, meet their obliga 
tions promptly and fairly, and thus form 
the backbone of the American agency 
system. It is unfortunately true that 
many insurance agents lack technical 
knowledge and financial responsibility, 
and every movement tending to elim- 
inate the incompetent, careless or dis- 
honest agent should be encouraged, for 
such agents are a menace to their clients 
and to the insurance business. For the 
agent who wants to keep abreast of the 
progress of his time, education must be 
a continuous process, and the elimina- 
tion of the unfit through stricter laws 


satisfac 


quirements of the co-insurance clause, 
for the reason that old cost values, less 
depreciation, were being used without 
due regard to other factors. 


Agents Entitled to 
Adequate Compensation 


Adequate inspection service; 


expert 
advice as to the 


character and amount 


Ol insurance necessary to protect he 
interests of the client; analysis of rat- 
ing schedules; advicc.as to improve 


ments reducing the hazard of fire or 
accident, with corresponding reduction 
of rate; the careful preparation of form 
which must be complete, definite and 
nearly as possible subject only to a 
single interpretation—all of these pre- 
liminary steps require skill and the ex- 
penditure of time, for which the agent 
is properly entitled to compensation. 
If the insured should endeavor to study 
for himself all of the questions involved 
in these steps which are preliminary 
to the writing of insurance and nego- 
tiate direct with the companies instead 
of through an agent, there would ensue 
serious delay, and if fire should occur 
in the interval the result would be dis- 
astrous. 

Perform Service of 
Inestimable Value 
Then, after the 

issued by 


policies have been 
companies of satisfactory 


Alfred M. Best is president of the Alfred M. Best Company, publishers 


of insurance reports and statistics. He has thus been in a position to study 
the insurance business from without and within at the same time. 
address before the Northwest Association he presented an able defense of 


In his 


the agent in his manifold service to the public, pointing out the necessity 
| in commerce and, in fact, all activities, of both insurance companies and 


their representatives, the agents. 


governing the issuance of licenses to 
agents by state authorities and every 
other legitimate means, should be the 
constant aim of every friend of the in- 
surance business. 


Some of the Services 
Performed by Agents 


Many insurance buyers have the idea 
that all an agent does is to receive a 
brief, clear memorandum of the amount 
and ‘character of the insurance desired, 
write out the policy or policies, collect 
the premium and deduct his commis- 
sion. Nothing could be further from the 
truth, especially as regards the develop- 
ment of agency work in our larger cit- 
ies. The modern agent must maintain 
an organization including persons ex- 
pert in, or at least reasonably familiar 
with, a great variety of insurance cov- 
erage. Frequently, before the insurance 
is written at all, he must not only make 
a physical inspection of the property, 
but must go back to the books of the 
insured and ascertain the true insurable 
value of the property to be protected. 
One agent informed us recently of such 
an instance: Insurance was being car- 
ried at 80 percent of the sound value of 
certain buildings as shown on the books 
of a corporation. The buildings were 
measured and their value estimated on 
a square foot basis. This resulted in 
such a wide difference that a complete 
analysis was made, which revealed that 
piers and foundations which were under 
water had been included in the sound 
value, together with structures which 
it was entirely unnecessary to insure. 
Moreover, fixtures habitually insured as 
part of the building were paying con- 
tents rate. Proper eliminations reduced 
by $1,500,000 the amount of insurance 
necessary. 

On the other hand, many concerns, 
especially in the recent era of high 
building costs, have been carrying too 
little insurance to comply with the re- 


repute and financial responsibility, rec- 
ommendations for reducing hazards 
must be followed up to insure their be- 
ing carried out; constant vigilance ex- 
ercised during the whole life of the 
policies in the interest of good house- 
keeping and with a view to further 
improvements; and if a loss occurs, the 
agent must be ready and able to give 
sound advice and assistance in the prep- 
aration of proofs and in the adjust- 
ment of the loss. The one item of 
watching expirations and making sure 
that there is no lapse in the necessary 
insurance protection is of the highest 
importance. 

The whole cost of insurance falls, in 
the final analysis, upon the policyhold- 
ers and not the companies. When, 
therefore, insurance agents by reducing 
hazards reduce losses; when by their 
intervention with legislators who are 
their personal friends and who for that 
reason are willing to listen to argu- 
ments made by agents and abandon 
proposals for unwise legislation, where 
they would refuse to believe the same 
arguments if advanced by insuranee 
company officials; and when they for- 
tify the whole business structure of the 
nation by seeing to it that insurance 
interests of every kind are adequately 
protected, they unquestionably reduce 
the cost of insurance to the public and 
perform a service the value of which 
can scarcely be overestimated. 


Agent’s Profits Show 
Decreasing Percentage 


Every agent knows that the cost of 
running his business has increased in 
recent years even faster than the great 
increase in premium volume, so that 
the net profit is a decreasing percentage 
of the premium turn-over. Yet the total 
payments of the insurance companies 
for commissions have steadily decreased 
in percentage for many years. Ten 


Vil 


ce to Public 


‘years ago the percentage was lower than 


20 years ago, and today it is lower 
than it was ten years ago. This is 
true despite the fact that in some lines 
and at some points commissions are 
measured by those paid in 
other lines and at other points. Statis- 
tics show that in fire and allied lines 
payments for commissions an‘ broker- 
around 22 percent, which is 
also about the average in casualty lines, 
and that figure looks very large; but 
agents in most of the larger cities also, 
know that their average 
missions are far below 22 percent, be 
ing im fact only about 12 per cent to 
14 percent, and that two-thirds of these 
gross commissions are consumed by sal 
aries, rent and other necessary expenses. 
This leaves a net margin representing 
only a modest return for the labor per- 
formed and the responsibility assumed 
by the agent. 


age are 


gZross com- 


Suggests Division of 
Allowance to Producers 


If in the accounting of fire and cas- 
ualty companies the total commissions 
allowed to agents and brokers were di- 
vided, part being charged as the cost 
of acquiring business and the balance 
as the cost of the miscellaneous serv- 
ices performed by the agents and brok- 
ers for the public, the latter would get 
a more accurate picture of what really 
happens, and the demagogues would 
lose one specious and deceptive argu- 
ment. 

The inequalities in the matter of com- 
pensation which undoubtedly exist in 
the field of insurance would be in a 
fair way to be cured if the companies 
would curb their greed for premium 
volume and make an honest and effec- 
tive effort to get upon a sole agency 
basis of operation. Conscientious agents, 
earnestly trying to improve conditions 
and to give real service to their clients, 
deserve that protection. 


Competition of 
Mutuals and Reciprocals 


One friend of mine, knowing that this 
address was to be delivered, asked me 
to say something about the competi- 
tion which the agent meets from mu- 
tual companies and reciprocal exchanges. 
He argues that such competition is 
essentially unfair, a menace to the 
agency system, a step toward socialism, 
aud that all business could be mutual- 
ized which would destroy individual in- 
itiative. I am accepting that sugges- 
tion, or challenge whichever it is, first, 
because you gentlemen are my good 
friends and for two or three years back 
a thoroughly unscrupulous, though not 
very successful effort, has been made 
by a small coterie of fire insurance com- 
pany officials with a nice large axe to 
grind to get you to believe that I am 
prejudiced in favor of such concerns 
and, therefore, of necessity equally 
prejudiced against insurance agents and 
the American agency system, which is 
a silly, but none the less wicked false- 
hood; and secondly, because I think I 
can convince you that the hullaballoo 
about mutuals and reciprocals is largely 
“bunk,” engineered to satisfy the thirst 
for publicity and hunger for business 
of its sponsors. 


Gives Figures on 
Business of This Class 


First, let us see what, in fact, this 
particular competition amounts to. 

The present not premium income of 
all concerns writing fire, marine and 
allied lines in the United States is not 
far from $900,000,000 a year. There 
are about 2,600 mutual companies in 
existence—including the host of little 
farmers’ companies; the aggregate net 
premiums of the entire group are only 
about 10 percent of the total just men- 
tioned, and the New England mill mu- 
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Increased Appreciation 


Of Library Is Shown 


N increased appreciation of the In- 
A surance Library of the Northwest 

Association has been evident dur- 
the past year and the library has 
more extensively used by both as- 
sociation members and outsiders, as in- 
dicated in the annual report of the libra- 
rian, Miss Emma L. Quackenbush, and 
the assistant librarian, Mrs. Edith Y. 
Wetmore, to the library committee, oi 
which John M. Thomas is chairman. 
Mr. Thomas embodied the librarian’s 
recommendations in his report to the 
Northwest Association. The report 
read, in part, as follows: 


Library Has Grown 
in Size and Value 


ing 
been 


During the past year 2,666 books have 
been loaned upon application from peo- 
ple in all branches of insurance, located 
throughout the territory of the associa- 
tion. The reading room attendance and 
reference questions answered are esti- 
mated at 2,730. This year 184 new books 
and numerous pamphlets have been 
added to our storehouse of insurance 
information, which now totals 6,000 vol- 
umes on our shelves. These books are 
with few exceptions in excellent condi- 
tion, having been carefully mended and 
recased, repairs were needed. Forty- 
nine insurance periodicals are on file 
here, eight of which are bound yearly. 

The value of our reference depart- 
ment has been increased through a sys- 
tem of filing pamphlets and clippings, 
alphabetically, by subjects. Cross-ref- 
erence slips are used where more than 
one subject is treated. This system has 
simplified the work and enables us to 
readily locate whatever information we 
have the subject in question. This 
method also renders it easy to eliminate 
obsolete material from time to time. 
We wish that all members of the asso- 
ciation when preparing papers for con- 
ventions and insurance meetings, would 
send copies to the library. Articles of 
this kind, representing up-to-date and 
practical thoughts on the business, are 
not only of the greatest importance to 
students of insurance, but are exceed- 
ingly valuable for reference purposes. 


Library Has Carried 
on Advertising Program 


as 


on 


Believing that any concern must keep 
the public interested—even though their 
commodity is free of charge—the li- 
brary has carried on a campaign of ad- 
vertising in the past year. First of all, 
letters were written to all company offi- 
cials in Chicago, asking that they inter- 
est their young men in insurance stud- 
ies, and offering the fullest cooperation 
from the library. Following this, circu- 
lars on the theme of “insuring the fu- 
ture” and including a list of our newest 
books, were sent to all large offices in 
Chicago, with the request to bulletin 
them in their various departments. Our 
next effort was a circular letter, mailed 
to every man working in the Insurance 
Exchange, explaining the advantages of 
using the library. 

The work of the library in connection 
with that of the Insurance Club of Chi- 
cago and the Institute lecture courses, 
has been conducted harmoniously, and 
with the fullest cooperation of both or- 
ganizations. The club has added mate- 
rially to their own collection of books 
on our shelves. The Casualty Actuarial 
Seciety has consented to send us a com- 


plete set of their proceedings, to be 
placed at the disposal of the students 
and other library patrons. This ar- 


rangement will add greatly to the effi- 
ciency of our library as an all-round 
source of reference material. 


Recognized as Reference 
Headquarters on Insurance 


The Chicago Public Library has 
taken cognizance of our remarkable 
collection of books on insurance topics, 
and through them we have received sev- 
eral inquiries for information. We have 
been glad to furnish them the neces- 
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Banker's Viewpoint of Fire 


Insurance and Its Influence 
DR. WALTER LICHTENSTEIN 


Executive Secretary, First National Bank, Chicago 
ROM a banker’s point of view the 
story is a very short one. With- 


out insurance we could not have 
our present system of credit. In other 
words, banks could not operate as they 


By 


do at present. When we grant an 
open credit to a commercial house, 
this credit is of necessity largely based 
upon inventories of merchandise and 
the like, and if we had to fear that this 
collateral might be swept away any mo- 
ment by a fire without any possibility 
of recovery through insurance com- 
panies, it is obvious that our business 
would indeed be a most precarious one. 

Since business, legitimate business I 
mean, is to a large extent dependent 
upon the possibility of anticipating with 
some degree of certainty coming events, 
which certainly removes it from the 
realm of speculation, it is clear that 
there could be no certainty in business 
life if there were not some method of 
having the community at large help bear 
the burdens of individual loss. That is, 
after all, what insurance means. It is 
a system of cooperation on a large scale, 
and this fact has been recognized from 
the earliest times. 


National Board’s Influence for 
Cooperation Important 


done in this 
3oard. Not 
cooperation, of 
order to safe-guard 
against but unless 
insurance companies 
operate, fire insurance might be of too 
precarious a nature for any one com- 
pany to undertake. The banks and the 
community at large are not served, if 
there is insurance which cannot be paid, 


A great work has been 
country by the National 
only is there need of 
which I spoke, in 
the individual 
the various 


loss, 


co- 


if the loss should be too great, and the 
companies could not survive if there 
were to be unlimited competition and 


consequent cutting of rates. It is in- 
teresting to note that the beginning of 


sary data, in order to reciprocate for 
favors which they have extended to us. 

It is interesting to all engaged in fire 
prevention work to note the amount of 
publicity being given to it in the gram- 
mar and high schools. The library has 
supplied several school children, this 
year, with literature on which they 
based their essays on what they can do 
toward protecting their homes and 
communities from the fire demon. The 
effect of such training on these young 
citizens is undoubtedly the best means 
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the cooperation on the part of the in- 
surance companies was of a very casual 
nature. J. Milton Smith rose in a meet- 
ing of the New York Board on April 
30, 1866, and made a motion as a re- 
sult of which a special committee of 
three, representing companies doing an 
agency business, was appointed to con- 
fer with companies of other cities with 
reference to instructions to agents on 
the subject of uniform rates and com- 
missions. 


Civil War Conditions 
Much Like Present 


The close of the Civil War found the 
business of the country in a generally 
demoralized condition. In the fire in- 
surance field there was little short of 
absolute chaos. There has been an 
alarming increase in American fire 


losses, which had leapt from 
in 1864 to $43,000,000 in 1865 and 
promised a still greater increase for 
1866. There was an unmistakable menace 
in the growth of the “moral hazard,” 
that intangible but potent factor of 
human character, for.the destructive 
spirit engendered by four years of war 
was showing itself in a wave of incen- 
diarism. Companies were weakened 
through rate cutting competition, and 
harassed by hostile legislation. Nerves 
were on edge; every one was appre- 
hensive, and the zest of combat dis- 
appeared in a sudden realization that the 
entire fire insurance business was in 
peril. The time, therefore, was propi- 
tious for action. Moreover, there had 
been a certain precedent established by 
the convention of the preceding year, 
when representatives of a number of 
companies had met in a comparative 
harmony and had appointed a committee 


$29,000,000 


to try to bring about federal legislation 
to establish the national status of fire 
insurance. True, this effort had been 


unsuccessful, and, for the time being, 


of ultimately reducing our tremendous 
annual fire waste. 

Every member of the association 
should visit its library. You have a fine, 
big room on the 2ist floor of the Insur- 
ance Exchange, and one of the largest 
and most efficient insurance libraries in 
the country. Drop in at any time and 
browse the books 


among and maga- 
zines. You will always be welcome, 
and the facilities of the library are at 
your disposal whenever you call or 
write. 








DR. 
Executive Secretary, 
Chicago 


WALTER LICHTENSTEIN 
First National Bank, 


was dropped, but, at least, the possibility 

of joint action had been suggested. 
Thus, while from one point of view 

your business goes back to the dawn ot 


history and from still another point oi 
view to the days of the Londen fire, 
in many respects it dates only fron 
1866. 


Financial Position Arouses the 
Banker’s Interest 


The magnitude to which this business 
has grown is tremendous. You arte 
representatives of one of the largest in 
dustries of this country, and you art 
of interest to bankers, therefore, not 
merely on account of the work you do, 
but also on account of the accumulation 


of capital which you represent. You 
companies are of necessity large in- 
vestors, and, as such, you have a vital 


interest in rates of interest and in gen 
er: al business prosperity. Of course, it 
isn’t only as investors that you have this 
interest, but also more directly because, 
obviously, as business becomes stagnant 
and production decreases, the amount oi 
insurance which can be written falls 
off correspondingly. Permit me, then, 
to turn to this general business situa- 
tion, in which you and we have a com- 
mon interest because neither banks nor 
insurance companies can flourish unless 
the community at large flourishes. Banks 
and insurance companies are but ser- 
vants of the community at large, and 
they reflect, as do not specialized busi- 
nesses, the general, or if you please, the 
average prosperity of the community, of 
the country, and of the world. 


In discussing the general business 
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situation, I do not expect to be able 
to tell you much that is new. It will 
take the world a long time to recover 
completely from the shock of a war 
which lasted nearly five years, and, as 
we are a part of the world, we must 
expect to bear our share of the suffering. 
Unquestionably, this is likely to entail 
much discomfort in our economic, politi- 
cal, and social life. The spirit of 
nationalism is everywhere rampant, due 
to the fact partly that every nation feels 
that if it weren’t for bad neighbors, 
their suffering would soon end. We are 
not to blame. It is always the other 
fellow. After all, we realize in a period 
such as that of the late war and of the 
present time that we have made com- 
paratively little progress from the 
classical period of history when the 
same word was used to denote the 
stranger and the enemy. 


Conditions Found to be 
Generally Satisfactory 


We have, however, much to be thank- 
ful for if we compare our conditions 
with those of the rest of the world. 
There is practically no unemployment in 
this country, and the farmer, in spite 
of his howls, isn’t really suffering. To 
be sure, there is probably more wheat 
grown than can be sold profitably, espe- 
cially are there some lands cultivated 
upon which it cannot possibly pay to 
grow wheat. But, excepting for the 
wheat farmer, the conditions of the rest 
of the agricultural world have improved 
very much in the last year or two. The 
farmer has been paying his debts, and 
he has been laying aside a little for the 
proverbial rainy day. 

The agricultural situation is important 
to us because, after all, directly or in- 
directly, almost half of our population 
is engaged in business connected with 
farms and ranches. Consequently, you 
cannot have business prosperity if this 
large section of the country is expefienc- 
ing business difficulties. As far as the 
farmer is having trouble, it is, of course, 
not due to anything in our domestic 
situation, but must be ascribed to the 
European situation. As you are well 
aware, Europe is the chief purchaser of 
our food products and raw materials. 
We export comparatively little of such 
materials to other parts of the world. 
Consequently, if Europe is unable to 
pay proper prices for the products of 
our farms and mines, we shall continue 
to have more or less recurring troubles. 


Does Not See A Real 
Business Boom 


I know that there has been consider- 
able talk about a kind of a business 
boom and it seems to me that this is 
likely to go on for some little time, but 
I question whether there has been much 
fundamental improvement. I suspect 
that much of the buying that we see go- 
ing on is entirely due to the fact that 
in the last two years.or so retailers have 
restricted their purchases to a minimum 
so that now they find their shelves 
empty and are compelled to stock up. 
When this process has been completed, 
it may be that business will receive a 
new check. On the other hand, there 
are some conditions which have im- 
proved markedly. We are in excellent 
shape financially. Our currency is amp- 
ly protected. There is none of the in- 
flation which prevailed in 1919 and 1920, 
and liquidation has taken place so that 
we are not faced, as we were two years 
ago, with the danger of a sudden col- 
lapse of our business and banking struc- 
ture. In other words, I do not think it 
likely that conditions will grow worse, 
though I do not look for any great im- 
provement in the immediate future. In- 
terest rates are likely to be higher in the 
next few months, but gradually soften 
toward spring. 

Another matter to which I may call 
your attention, as have many others, is 
the lack of labor. Our immigration 
laws from this point of view are at pres- 
ent unduly restrictive. It has been esti- 
mated that last year the net increase of 


Insurance—A Sy 


stem of Public 


Service and Common Interest 
By O. E. ALESHIRE, Chicago 


IRE insurance is a system, whose 

costs are averages based on exper- 

ience, designed to equalize and dis- 
tribute the inevitable fire loss, so that 
each individual property owner, by pay- 
ing his pro rata share, may find it pos- 
sible to live after a fire the same as he 
lived before. 

This is certa:nly a distinct business 
and social service to the community. 
What part does the local agent have in 
this service? 

There are 150,000 local agents in the 
United States. Each agent serves a 
population of about 750. This class of 
business man is perhaps not so numer- 
ous as saloon keepers were or as garages 
and filling stations are. But I submit to 
you that a local fire insurance agent 
contributes more to community welfare 
than any agent who ministers to moral 
destruction or helps to promote easy 
extravagance. Indeed, the community 
could not very well get on without him. 
He is the most important factor in the 
distribution of insurance protection. He 
sells to the ultimate consumer indem- 
nity for loss plus a varied personal ser- 
vice. He is the servant of the com- 
munity’s welfare. Particularly in the 
smaller towns he is entitled to the dis- 
tinguished service badge. Let it be re- 
membered that while other causes may 
destroy, insurance always builds again. 


Agent Needed to 
Educate the Public 


I doubt if men, in the aggregate, 
would of their own initiative take the 
business precaution to provide for them- 
selves indemnity against loss by fire. 
Some one, whose business it is, must 
sell it to them. And this is where the 
local agent comes in. It is true that 
people are quite well educated as to the 
value of fire insurance. Eighty-two per- 
cent of property values in this country, 
or eighty billions is insured against fire 
loss, This equals about $800 per cap- 
ita. Ninety percent of it is in stock 
companies. There doesn’t seem to be 
much present cause for serious alarm 
because of the menace of cheap insur- 
ance, It is, however, a good mission- 
ary field for the disciples of sound in- 
surance—the kind that puts “sure” in 
insurance—to work in to the end that a 
few people may be saved from their own 
folly. It is incredibly strange that a 
few business men, otherwise intelligent, 
are idiotic only on the subject of insur- 


ance. For the sake of making a present 
saving of a few dollars they are will- 
ing to risk the loss of thousands by in- 
suring in the poorest of reciprocals. It 
must be said, however, that a majority 
of those who do this are ignorant of 
the basic principles of insurance. They 
need education. Some receive this edu- 
cation in the school of experience, pay- 
ing a heavy tuition for their diplomas. 
But a new crop of suckers is born each 
year and the endless vicious circle goes 
on. A well equipped local agent of 
good standing in his community, is 
worth more in combatting the public evil 
of poor insurance than all the advertis- 
ing in all the insurance journals. And 
the large amount of fire insurance now 
carried is due largely to the continuous 
and persistent efforts of the local agent. 

Fire insurance is the backbone of 
credit. No man or business can afford 
to do without it. It is the only sure 
protection of business against bank- 


ruptcy. Most men in business find it 
necessary, at some time, to borrow 
money, There are few cases in which 


a bank is justified in loaning its deposi- 
tors’ money to a borrower who does 
not furnish fire insurance collateral. The 
retail dealer who does not protect his 
stock by fire insurance is not entitled 
to credit from the wholesale house, The 
frequency with which insurance funds 
are attached by creditors after a fire is 
practical proof of the close relation be- 
tween insurance and credit. 

Insurance guarantees profits and sta- 
bilizes industry. The man who invests 
capital in business is entitled to protec- 
tion against loss of the principal and 
to a fair return on his investment. 
Without this sure protection and guar- 
antee of dividends, capital would seek 
investment in low interest bearing gov- 
ernment bonds. But without invested 
capital to promote industry there would 
probably be no government bonds and 
no stable government. <A _ reasonable 
guarantee of safety is essential to suc- 
cessful industry. Without it there could 
be no personal initiative. Without ini- 
tiative there can be little progress. Hap- 
pily, insurance furnishes this protection 
for industry of any size and wherever 
located. Insurance functions around the 
world and is of as many kinds as Heinz 
has varieties of pickles. It indemnifies 
against loss from almost all known haz- 
ards, including fire, death, accident, 
burglary, dishonesty, tornado, lightning, 








population available for labor was not 
much more than 6,000, and it seems that 
in the next few years we may have an 
actual net decrease. This, of course, will 
mean that wages are not likely to come 
down and therefore we are not likely to 
have a very sharp fall in prices. 


Exports will probably remain low for 
several reasons. I have mentioned the 
European situation. It does not seem 
even under the most favorable circum- 
stances that it will be possible to bring 
about a rehabilitation of a large part of 
Europe in a very short time. 
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flood, rain, hail, crop failures, bad debts, 
loss of profits and misplacement. It 
may thus be readily seen that, other 
things equal, investment may be ren- 
dered safe against practically every 
known risk. 

The evidence seems to be conclusive 
that insurance in general renders a dis- 
tinct public service. Business and so- 
ciety, as now constituted, could not exist 
without it. It is of greater importance 
than banking and commerce, because 
both depend on insurance for safety 
and success. 

Great as the public service is which 
fire insurance renders—greater than 
that of any other business institution or 
system, it should be even greater. 


Public Should Be 
Cultivated by Agents 


The public supports insurance and is 
therefore entitled to our consideration. 
In turn we should have the public’s 
confidence. Do we always consider the 
people and do we now enjoy the peo- 
ple’s full confidence? I regret to say, 
no. 

It is as much our duty as representa- 
tives of the public service corporation of 
insurance to cultivate the public as it is 
for railroads and other public utilities 
to do so. While all represent a business 
necessity, yet in a sense they are con- 
sidered things which the public in part 
may do without. If, therefore, we are 
to enlarge our service, we must make 
friends with the public, our only cus- 
tomers. How can we best do it? 

First, we must by courtesy, publicity, 
patience, fair dealing and personal ser- 
vice break down the barriers which 
now exist between the common people 
and corporations. Our loss adjustments 
should be fair. It is no credit to the 
adjuster for the company to see how 
little he can pay any more than how 
much he can pay. Some of our loss ad- 
justments have been too technical and 
a crop of adjusters for the insured has 
sprung up. Some of them are all right. 
Indeed there is no reason in principle 
why the insured should not employ an 
adjuster; but, as representing the com- 
panies, we should see to it that adjust- 
ments are so fair that the insured will 
not feel the need of an adjuster. There 
is no room in a personal service busi- 
ness such as ours for misrepresentation 
or sharp practice. Crooks and incom- 
petents should not be encouraged to 
engage in the insurance business. Agents 
and brokers should be under stricter li- 
cense and control. It should not be 
possible for every down-and-outer, as 
now, to enter the insurance business. It 
is a business that should be dignified 
by being made and kept as-a profes- 
sion worthy*to be engaged in only by 
dignified men and women who believe 
in their business and sincerely desire to 
render a public service, 
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Attention Illinois Bankers Association 


PUELICHER of the 
ASSOCIA- 


PresipeNt J. H. 
AMERICAN BANKERS INSURANCE 
vION in his annual address at the recent 
Atlantic City propounded 


Amer- 


convention in 
sound doctrine as to the duties of 
system of 


ican citizens and outlined a 


defense for American business that will 
perpetuate the fundamentals of our plan 
of government. 

Mr. PveticHEeR was emphatic in his 
because he 


denunciation of socialism 


sees that it tends to undermine one of 
the main principles of the government 
of this country which seeks to afford to 
individual the best 
him the 


and achievement. He 


every opportunity 
chance for 
said the dreamer, 
usually honest but impractical, the dem- 


and gives success 


but often too prac- 
reformer for 
preaching the 


agogue never honest, 
tical, the 
personal 


professional 
profit, all are 
gospel of unrest and class hatred. He 
declared that their 
peal to the jealousy and stupidity of the 


stock in trade is ap- 


Capital is to be destroyed. 
throttled. 


less fortunate. 
Individual 
Its rewards are to be confiscated. He 
said that the faults of capitalism are 
magnified and its virtues decried. 

Mr. PUELICHER said that the capitalis- 
tic system has brought to all the people 


initiative is to be 


more comfort and greater leisure than 
has any other thus far tried system. 
Speaking further he said: “Its higher 


evolution demands that with the further 
development of the machine there must 
be given 


greater consideration to the 


development of the man. If we wish to 
preserve the good which this 
brings to humanity, we must abolish in 
it whatever is bad and detrimental to 
progress, to happiness, to liberty. 


men who courageously 


system 


Those 


have and hon- 


that the evils of the 


system be 


estly demanded 


capitalistic corrected should 
command our admiration and respect.” 

We commend these observations by 
the distinguished president of the Bank- 
It is a creed to which 
subscribe. We 


attention of the 


ers Association. 
all thinking 
respectfully call the 
ILtIno1is BANKERS ASSOCIATION to the ad- 
dress of President Pueticner. The ILtt- 
3ANKERS is promoting 
a mutual company to write burglary in- 
surance. Private 
capital write this insurance. The OcEAN 
GUARANTEE & ACCIDENT, 


men Can 


NOIS ASSOCIATION 


companies backed by 


one of the lead- 
ing companies in this country, a stock 
with the 


company, has had a contract 


ILtiINois BANKERS ASSOCIATION and has 
written its insurance. The ILLiNors 
BANKERS ASSOCIATION seemingly feels 


that it knows more about the insurance 


business than the underwriters and in- 
surance company officials. It apparently 
takes the position that it can save more 
for its members. 


money It is adopting, 


therefore, a socialistic 


speak. 


program, so to 
It is taking over any profit that 
might be in the burglary insurance busi- 
After while the 
ASSOCIATION will not 
be content with dabbling in the 
business. It 


ness for its members. 
ILLINOIS BANKERS 
insur- 
ance will try to save its 
It will 
establish a wholesale grocery. 


members money in other ways. 
probably 
Then it will start an automobile factory. 
After while it will open a merchandise 
establishment. 

Is it not time that the bankers of the 
country are thought to the 
danger of a association en- 


giving a 

bankers’ 
croaching on the preserves of other bus- 
iness, especially through a mutual com- 
pany? 


Conserving the Records 


A MATTER of high importance but too 
often overlooked by fire agents is im- 
their customers the need 
for keeping account books and records 


in a fireproof safe. 


pressing on 


The assured is very 
careful to put his policies .either in a 
safe deposit box or in an inner compart- 
ment of his safe, feeling that if the 
policies were lost or destroyed he would 
be unable to collect indemnity in the 
event of fire. As a matter of fact, the 
policies might all be burned to cinders 
with no other result than to place addi- 
tional work upon the local agent and the 
companies concerned. Both agents and 


companies have complete records of all 
of their outstanding liabilities and from 
these could settle a loss without refer- 
ence to the policies given the assured. 
But the records of the property owner 
are an entirely different matter. If 
these are lost or burned an adjustment 
becomes a complicated problem, unsat- 
isfactory to insurer and insured alike. 
The agent who would best serve his 
customers would do well when deliver- 
ing policies to stress the importance 
not only of correct accounting, but of 
keeping the record in a firesafe com- 
partment. 
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Chattee - Gaiky of 
Ala., vice-president of the 
sociation of Insurance 
the real wits of the 
the delectable confection 
Pie” was invented, at the 
the Tennessee 


‘All of you 


sirmingham, 
National As- 
Agents, one of 
told how 
“Eskimo 
meeting of 
association. He said: 

have perhaps enjoyed 





business, 


that frozen dainty, ‘Eskimo Pie.” <A 
northern man gets the credit for that 
wonderful invention, whereas the credit 
really belongs to the south—to my home 


city, in fact. A Minnesota lumberman 
named Updike moved his wife and son 
to Birmingham in July, 1920. He 


brought all his wordly goods, includ- 
ing his red-flannel underwear. Al- 


though Birmingham is noted for its 
mild climate, nobody could imagine any- 
thing less appropriate than flannel un- 
derwear in Birmingham in July. Mr. 
Updike found this true and it not oc- 
curing to him to discard the ‘danger 
signal,’ he forthwith went to his son 
and said, ‘Son, we can’t stay here, we 
must move. Where do you suppose 
your mother would like to move?’ The 
son replied, ‘Well, I’ll ask her.’ The 
old man replied, ‘Fine, that’s just the 
place; we’ll move to Alaska’—which is 
supposed to be a joke. So they straight- 
away moved to Alaska and upon ar- 
riving at a border’. settlement § Mr. 
Updike ordered three hot chocolates 
from a nearby soda-fountain to remove 
the chill from their bodies. The son 
complained that his hot chocolate was 
too sweet, refused it, and engaged in 
rolling a snow ball. This incensed Mr. 
Updike and in a fit of rage he threw 
the cup of chocolate at the boy. It 
struck the snow ball and immediately 
froze. Several Eskimos, witnessing the 
performance, laughed heartily. The 
mother remarked to her husband that 
his indiscretion was ‘Pie for the Eski- 
meaning of course that it was 
funny to them. Whereupon the son 
remarked, ‘Yes, and I will return to 
the states and manufacture it and be- 
come exceedingly rich, you will die of 
disgrace, and mother will marry an 
oil promoter. And he did, the old 
man did, and she did. “3 





, 
11.08, 


Spencer Welton, » vice-president of the 
Fidelity & Deposit, claims to have a 
sympathetic feeling for Charles L. 
Gandy of Birmingham, Ala., vice-presi- 
dent of the National Association of 
Insurance Agents. Mr. Gandy in his 
talk before the Tennessee agents’ meet- 
ing said that he had a warm spot in his 
heart for Nashville. He had fallen in 
love with a girl at Birmingham and 


young Romeo of Nashville later cap- 
tured her. Mr. Gandy at that time was 
very much depressed, but later finds 


that the girl, light and beautiful in form, 
had become very corpulent. Her first 
born had been twins and he ascertained 
that she had a very ugly disposition. 
Mr. Gandy therefore said that he always 
felt under obligations to Nashville. 

Mr. Welton in his talk at the Tennes- 
see meeting also declared that he had 
fallen in love with a girl in an adjacent 
state. Mr. Gandy referred to his first 
love as a “pippin.” Mr. Welton said 
that if Mr. Gandy’s girl was a pippin, 
the girl he greatly admired was a whole 
barrel of apples. Later on some Nash- 
ville man got acquainted with the girl 
and Mr. Welton said that he had no fur- 
ther persuasive powers. He said that 
he was well assured after listening to 
Mr. Gandy relate his experience and 
reverting to his own that the Nashville 
men were really go-getters. 


Walter H. Bennett of New 
secretary of the National Association 
of Insurance Agents, stayed over in 
Chicago after the Missouri meeting 
until early this week when he went to 
the Pennsylvannia Association of In- 
surance Agents meeting at Wilkes 
Sarre. Mrs. Bennett joined him at 
Chicago. It was thought that an opera- 
tion might be necessary for Mrs. Ben- 
nett. She has already undergone two. 


York, 





escent ; 
- PERSONAL SIDE OF THE BUSINESS 





At a consultation 
was decided 
unnecessary and 
Bennett are 


with a surgeon, it 
that an operation was 
both Mr. and Mrs. 
greatly relieved. 

William T. Benallack, agency super- 
intendent of the Michigan Fire & Ma- 
rine, was called to Albany, N. Y.., last 
week on account of the death of his 
father, Henry Benallack. Mr. Benal- 
lack’s father formerly resided in De- 
troit, Mich., and was in the insurance 
business there for a number of years, 
He was 85 years of age. 


_Joseph S. Frelinghuysen of Raritan, 

J.. who has a large fire and casualty 
agency business in New York City and 
director in the State of Pennsyl- 
Vania and several other companies, has 
been selected as chairman of the board 
of trustees of the Harding Memorial 
Association, it we announced last 
week by Brigadier General Sawyer, the 
late President's physician. Mr. Frel- 
inghuysen will be in charge of head- 
quarters in Washington, from which a 
campaign for at least $3,000,000 will be 
conducted. He was chosen because of 
his intimate friendship for the late ex- 
ecutive and because of his recognized 
business ability and personal popularity, 


is a 


W. B. Flickinger, western 
agent of the Philadelphia Fire 
rine, will leave 
New Mexico, 


general 
& Ma- 
Saturday for a trip to 
where he will visit his 
son, Dale W. Flickinger, who was for- 
merly with the Oklahoma _ Inspection 
Bureau. Mr. Flickinger will not return 
to Chicago until Nov. 1 and will attend 
the Rocky Mountain Supervisory Com- 
mittee meeting at Denver on Oct. 29-30. 


Charles B. Brandebury, who retired 
after serving the Liverpool & London 
& Globe office at Cincinnati for 35 years, 
died the other day at the Bethesda Hos- 
pital in Cincinnati at the age of 75 years. 

le was a graduate of Ohio Wesleyan 
College. He was an uncle of J. M. De 
Camp, the m: inager of the Liverpool & 
London & Globe department at Cincin- 
nati. 


Guy W. Andrews of Sioux City, Ia., 
who has been quite ill after an operation 
for appendicitis, is still in the hos- 
pital but is reported to be making fair 
progress toward recovery. Mr. An- 
drews is president of the lowa Associa- 
tion of Insurance Agents. 


Charles B. H. Loventhal of 
thal Brothers, well known local agent 
in Nashville, Tenn., wrote 26 life insur- 
ance policies individually in September 
in addition to his other work. Mr. 
Loventhal is primarily a fire and casu- 
alty man, The amount totalled $165,- 
000. The iargest policy was for $15,000. 
His brother, Lee J. Loventhal, wrote 
one for $50,000. The firm represents 
the Northwestern Mutual Life. 


Loven- 


Henry H. Lovell, well known agent 
at Omaha, prominent in insurance affairs 
of his state and formerly a specialist in 
surety underwriting, has started an in- 
surance paper at Omaha known as the 
“Forum.” He was formerly an official 
of the old Title Surety & Guaranty of 
Scranton, Pa. Mr. Lovell formerly was 
in the business at Chicago and Indi- 
anapolis. It is a paper both for the as- 
sured and insurance people. Long be- 
fore the National Association of Insur- 
ance Agents used the term “Insuror” 
to designate a professional agent, Henry 
Lovell appropriated it. In fact he coined 
the word. 


Charlies H. Post, United States mana- 
ger of the Caledonian, started last week 
6n his cross country tour, his destina- 
tion being the Pacific Coast. Mr. Post 


expects to visit the field men and lead- 
ing agents en route and return to Hart- 
ford by Nov. 10. 
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BANK SITUATION IMPROVING 


judge W. H. Tomlinson Is Speaker at 
First Fall Meeting of Cleveland 
Insurance Club 


CLEVEL AND, O., 
W. H. Tomlinson, secretary and counsel 
of the ‘Ohio Association of Insurance 
Agents, was the speaker at the first fall 
meeting of the Fire Insurance Club of 
Cleveland last week. This was really a 
kind of housewarming, as it was the 
first meeting held in the new quarters 
of the club in the Keith building, al- 
though this fact was touched upon only 
lightly by the officers in their brief re- 
marks. 

The announcement having previously 
been made that the Guardian Savings & 
Trust Company had joined the Union 
Trust Company in the notification of 
customers to secure renewals of their 
insurance from their own agents, Judge 
Tomlinson declared that many of the 
best banks in the state had taken similar 
action and that the fact is being adver- 
tised that they are not in the insurance 
business. He also said that in several 
flagrant cases of insistance that the in- 
surance of loan customers be placed 
through banks, licenses of cashiers and 
clerks had been revoked by the insur- 
ance department. He advised that 
agents hold closer together, now that 
the companies are falling out, and an- 
nounced that he would remain over one 
day to take the applications of those 
who desired to become members of the 
state association. 

Since the announcement that the 
Union Trust Company had advised loan 
clients to seek insurance from their own 
agents, it has been found that the other 
banks of Cleveland are inclined to take 


Oct. 15.—Judge 





a very reasonable view of this matter 
and it is anticipated that all loan insti- 
tutions will do likewise when their at- 
tention is called to it. 

In opening the meeting President 
Will J. Beggs stated that a new plan 
will be followed this year in making 
arrangements for the monthly meetings. 
Some one member will be appointed to 
plan the program, secure the speaker 
and take charge of each meeting. 
Plenty of time will be given for this 
work. T. C. Goss of the Brooks-Staf- 
ford Company was appointed to pre- 
pare for the November meeting. 

H. R. Manchester reported for the 
excepted cities committee, P. W. Flicker 
for the inspection bureau committee and 
Fred B. Ayer for the committee on 
ethics. 


Slow About Making Changes 


Special agents of the Western Union 
companies in Ohio are proceeding slowly 
and with a great deal of caution in the 
direction of making changes in mixed 


agencies. The issue between the Union 
and Eureau companies has not yet been 
brought forward in any prominent 
agency. Both the Union and the Bureau 
specials seem to be confident that their 
group will improve its situation when 
the final records in the present contro- 


versy are written. 


Interest in Reciprocal’s Collapse 

CINCINNATI, O., Oct. 16—The an- 
nouncement of the Pennsylvania insur- 
ance department that the Automobile In- 
surance Exchange at Philadelphia should 
cease writing policies was of particular 
interest to Cincinnati agents as this ex- 
change had written many policies in the 
city, The Pennsylvania department has 
approved an arrangement by which the 
Keystone Indemnity Exchange will take 
over the policy obligations of the auto- 





mobile Insurance Exchange. Agents point 
out that the Dec. 31, 1922, statement of 
the Auto Insurance Exchange on its face 
seems to be equally as good as that of 
the Keystone Indemnity Exchange and 
declare that the consequent failure of 
the Philadelphia concern is evidence of 


the small amount of confidence which 
can be placed in the exchange state- 
ments. 
New Appraisal Company 
WHEELING, W. VA., Oct. 17—The Vir- 


ginia Appraisal Company, of 
Cochran is president, is commencing to 
operate throughout the coal region of 
the state. It has headquarters at Wheel- 


which H. A. 


ing. Mr. Cochran was formerly represen- 
tative of the Lloyd-Thomas Company in 
West Virginia. The Virginia Appraisal 


Company will confine 
ent to West Virginia, 


itself for the pres- 


Favor Contingent Plan 
CINCINNATI, O., Oct. 
agents generally are favorable to 
tingent commissions and 
speech on that subject 
tendent Stoddard of New 
fore the International Fire Prevention 
Congress last week. These Cincinnati 
agents say that it is an economic anom- 
aly that men are paid at the same rate 
for writing fire insurance, regardless of 
their experience and knowledge of the 
business. All recognize that there are 
practical difficulties in placing contin- 
gent commissions into successful opera- 
tion, but point to the fact that no sus- 
tained effort has been made to meet this 
difficulty. 


16—Cincinnati 
con- 
praised the 
which Superin- 
York gave be- 





Inspection at Youngstown 


Youngstown, O., is to have a clean-up 
and inspection week, Oct. 29 to Nov. 3, 
and has invited the Ohio Fire Prevention 
Association to make an inspection Nov. 1. 
The association has accepted the invita- 
tion and will hold a meeting the evening 





of Oct. 31 in the Chamber of Commerce 
rooms This will be a general meeting 
of the association and all members are 
urged to attend The call for the meet- 
ing and inspection is signed by R. 8. 
Tidrick, president; Joseph H. Hersh- 
berger, secretary; C. B. Patterson, chair- 
man executive committee, and G. R. Good- 
sell, chairman Youngstown committee 


Can’t Understand Commission Plan 


One agent in Ohio having 
and Bureau companies, but 


both Union 
operating on 


the Union commission sale, reports that 
recently he and a neighboring agent cov- 
ered a risk together, he with the parent 


Bureau companies and the 
agent with the underwriters of that com- 
pany. He got the Union commission and 
the underwriters’ agent got the Bureau 
commission. In this town the volume of 
premiums is not large, but, nevertheless, 
says the agent, the extra 5 percent gives 
his competitor quite an advantage and 
he particularly fails to understand why 
the same company should be paying dif- 
ferent rates of commission according to 
agency association. 


neighboring 


Conn to Speak at Cincinnati 


Some time about the middle of Novem- 
ber H. L. Conn, insurance commissioner 
of Ohio, will address the Cincinnati Fire 


Underwriters Association following a 


dinner at the Business Men's Club. A 
date will be set to suit the convenience 
of Mr. Conn, 


Will Revise Constitution 

CINCINNATI, O., Oct. 16— Charles 
Rothier has been appointed chairman of 
a committee of the Cincinnati Fire Un- 
derwriters’ Association which is to ex- 
amine the present constitution of that 
organization and. bring in a revised doc- 
ument. Among the changes which may 
be considered by this committee are 
changes in qualifications, changes in con- 
stitutional requirements for calling 





LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 





President 
ice-Pres. 

i 1 Hassinger, 
Wells T. Bassett, 


FIREMEN’S 


INSURANCE CO. 


of Newark, N. J. 


Neal Bassett, 
John Kay, 





and Treas. 
Secretary 
Secretary 


Organized 1855 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ..... $2,250,000.00 

All other 
liabilities. . 

Net Surplus. . 


9,004,301.01 
4,436,386.20 





Total ...... $15,690,687.21 


Policyholders Surplus, 
$6,686,386.20 








Henry M. Gratz, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
Davis G. Vaughan, Secretary 
A. H. Hassinger, Secretary 
Wells T. Bassett, Secy. 


Girard F&M. 


INSURANCE CO. 
of Philadelphia 
Organized 1853 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ..... $1,000,000.00 

All other 
liabilities. . 

Net Surplus.. 


2.665,678.50 
1,110,233.48 





‘iacwed $4,775,911.98 


Policyholders Surplus, 
$2,110,233.48 











Neal Bassett, President 
John Kay, Vice-Pres. 
John A. Snyder, Secretary 
A. H. Hassinger, Secretary 
Wells T. Bassett, Secy. 


MECHANICS 


INSURANCE CO. 


of Philadelphia 
Organized 1854 


and Treas. 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


eee $ 600,000.00 

All other 
liabilities. . 

Net Surplus. . 


1,916,251. 22 
945,537.10 





WOO ow. 008 $3,461,788.32 


Policyholders Surplus, 
$1,545,537.10 











H. M. Schmitt, 
Neal Bassett, 
John Kay, Vice-Pres. and Treas. 
Thos. A. Hathaway, Secretary 

A. H. Hassinger, Secretary 

Wells T. Bassett, Secy. 


National 
Ben Franklin 


FIRE INSURANCE CO. 
of Pittsburgh, Pa. 
Organized 1866 
Statement January 1, 1923 
ASSETS AND LIABILITIES 
Capital . $1,000,000.00 
All other 
liabilities. . 


Net Surplus.. 


President 
Vice-Pres. 


1,329,033.00 
1,452,589.00 





Total Assets .$3,781,622.00 


Surplusto Policyholders, 
$2,452,589.00 











Western Department— 137 South La Salle Street—Chicago, Illinois 


WAITE BLIVEN, Vice-President 


H. R. M. Smith, Assistant Secretary 


J. H. Gwinn, General Supt. of Agents 
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F. R. Ormsivy, Pres. G.E. Hutchings, Secy. Joseph Winum, Treas. & Asst. Sec. 


Industrial Fire Insurance Co. 
AKRON, OHIO 


January 1, 1923 


Capital $300,000 Surplus to Policyholders $387,499 
Total Admitted Assets $1,159,061 











An Ohio Company writing business through Ohio Agents. 
Why not represent an Ohio Company? 


AGENTS WANTED 








JU irnat hracatones iin Far in the Lead 


Leak eheLiaLADtGy Company ~ The fact that approximately 
one car out of every ten in 
Ohio is insured by The Great 
American is convincing evi- 
dence that this progressive in- 
stitution is ‘ 





the people’s fa- 
vorite automobile 
company.” 


insurance 


Ohio’s Largest and Strongest 


Automobile Insurance Company 








H. M. BARFIELD 


H. S. BASSETT 
Secretary 


CHARLES H. HARRADEN 
Managing Underwriter 


Buckeye National Fire 


Insurance Co. 
$149,508.34 


ECONOMIC MANAGEMENT MAKING SPLENDID PROGRESS 


OHIO AND MICHIGAN AGENTS WANTED 


Surplus to Policyholders - - 

















The Best Field in the Insurance Business 
Today is Live Stock Insurance 
We want good men who work among farmers and stockmen to communicate with us 
Territory in Ohio, Indiana, IHinois, Missouri, lowa and Pennsylvania 


THE KASKASKIA LIVE STOCK INSURANCE CO. 


INCORPORATED 
Heme Office - - - Shelbyville, Illinois 














AUTOMOBILE ACCIDENT and 
INSURANCE HEALTH 
DIR _INSURANCE_ 
IRE. RE a Ri PLATE 
COLLISION a: eer __GLASS 
PROPERTY HOME OFFICE HOME OFFICE St ( ite “DAY TON. OHIO Agents 
DAMAGE ond INStipn.. eS) < DANY Wanted 
in Ohio 
IN ONE SURANC; ore A 9 
POLICY J. R. JONES 
ee NCE COMP. Sec’y and Mgr. 


Gross Surplus for Protection of Policy-Holders, $183,409.44 











308-318 WALNUT st. PHILADELPHIA, PA. 


GUSTAVUS REMAR, IR. President 
SAMUEL P. RODGERS, Secretar; 


CASH CAPITAL... 


JGR 5. P. RODGERS, Vico President and Treasurer 
J. H. GIFFOMD, Secretary 





Pima, TORMADS, AUTOMOBILE, LIGHTNING, RENT, USE and OCCUPANCY INSURANCE 
AGENTS WANTED WHERE NOT REPRESENTED. 














UN DE mainte RITE Ro 


meetings, and changes affecting contin- 
uance of the business of class members. 


Other members of the committee are 
J. S. Ankenbauer, W. A. Earls, Joe Hass, 
Carl Kleve, Lester Murphy and E. A. 


Winter. 


Association Discusses Fire Prevention 
CINCINNATI, O., Oct. Last week’s 
meeting of the Cincinnati Fire Under- 
writers Association was devoted entirely 
to a discussion of fire prevention work, 
President Joseph T. Billhoff outlining 
the need for greater fire prevention work 
and presenting a resolution which was 
adopted by the association, urging upon 
the public the necessity of cooperating 
and lending every encouragement to 
measures for lessening fire waste. 





Good Publicity at Cincinnati 

CINCINNATI, O., Oct. 16—Newspapers 
in Cincinnati gave a liberal amount of 
space to Fire Prevention Week news and 
items. Fire Chief Houston and Superin- 
tendent of the Salvage Corps Conway 
had statements in the paper and extracts 
from a number of the addresses given at 
the International Fire Prevention Con- 
gress were reproduced. Six or seven of 
the business men donated their windows 
for fire prevention displays which were 
arranged under the direction of Edward 
Steinway, chief of the Fire Prevention 
Bureau. Losses during the week were 
somewhat below normal. 
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Ohio Notes 
Companies just licensed in Ohio in- 
clude the Integrity Mutual Casualty of 
Chicago, Eagle Indemnity, New York, 
and Iroquois Fire, Peoria, IIl. 
Brokers’ licenses have been issued by 


Superintendent Conn of . 
Offenhauser & Co., Texarkana, Tex., and 
Leedy & O'Keefe, Fort Wayne, Ind. 
Mrs. Pearl Park, local agent at Troy, 
O., is dangerously ill. For many years 
Park was clerk in a Muncie, Ind., 


Ohio to F. Ww 


agency. She has proved to be a thor- 
oughly practical insurance agency man- 
ager, 

Joseph A. Hogan, at one time a stock. 


holder of the former Dierkes Agency in 
Cincinnati, died last week. Mr. Hogan 
was placing his business just before 
his death with the Heister-Huntington 
Agency. 

John G, Broxterman, president 
Sun Mutual Fire of Cincinnati, died last 
Saturday. Mr Broxterman was well 
known in the management of other Cin- 
cinnati enterprises and as a Democratic 
politician. 

The agency at Sabina, O., 
gone under the name of 
Witherspoon, is now in 
W. H. Witherspoon. Mr. Rhomenus has 
withdrawn from the agency, which has 
been managed by Mr. Witherspoon for 
several years. 

Judge E. E. Corn, assistant attorney 
general of Ohio, has resigned and will 
return to Ironton to resume the practice 
of law. Judge Corn was in charge of 
the business before the public utilities 
commission and in that’ capacity came 
in touch with large numbers of insur- 
ance men, 


of the 


which has 
Rhomenus & 
the name of 
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FOR MORE ACTION, LESS TALK | 


O. B. Ryon in Address Before Indiana 
Agents Points Out One of Great 
Needs of Day 


O. B. Ryon, general counsel of the 
National Board at Chicago, spoke at 
the annual meeting of the Indiana Asso- 
ciation of Insurance Agents last week, 
making the argument that there is too 
much talk in the insurance business and 
not enough action. He said: “I have 
been wondering whether this insurance 
business of ours is not over-conven- 
tioned and over-committeed. It is a 
trait of the American people to flock to 
meetings of all kinds. We have 
too far in this direction. We should 
get away from talking so much and move 
over to a field of action. The insurance 
business is resolving itself into a per- 
ennial gab fest. We should translate 
some of the things that we have been 
talking and thinking about into action.” 

Referring to the recent attack on the 
insurance business made by Governor 
Arthur M. Hyde of Missouri Mr, 
said: “Is there anything to what Gov- 
ernor Hyde says? Must we not admit 
that many agents have left a great deal 
of fire prevention work undone? There 
tant pressure being brought to 
bear on the companies to cut down 
rates. The average buyer of fire insur- 
ance feels that he is paying too much. 
Isn’t it up to local agents themselves to 
create a condition in the public mind 
that will actually result in rates being 
lowered? I mean that if the assured had 
the proper attitude toward the fire in- 
surance business, and more particularly 
toward the whole question of fire pre- 
vention, fires would be fewer, risks 
would be kept in better condition and 
automatically rates would come down. 
The agent is the man who has the di- 
rect influence on the public. If he talks 
fire prevention, makes the assured feel 
his responsibility, and is able to tell the 
story of insurance rates in an under- 
standable way, there will be less hostil- 
ity to the insurance business, and the 
whole atmosphere surrounding the op- 
eration of the fire insurance companies 
will be considerably cleared. There is 
no dutv that loca: agents have to per- 
form at this time of higher importance. 
It is time, it seems to me for agents 
to concentrate on some particular va- 
riety of activity designed to make the 
public feel more kindly toward our busi- 
ness. Why not take up th’s fire pre- 


gone 


1s cons 


vention question and go throvgh with 
it? 


| fires per 


Ryon | 





Report on Decatur 
The National Board has issued a re- 
port on Decatur, Ill., superseding that of 


1915 and showing the city to be in fairly 
good condition as to conflagration 
hazards. The report states that the 
supply works are adequate and fairly 
reliable, with good quantities available 
at good pressure in the principal mer- 


cantile districts. The weak distribution 
system, however, makes supply poor in 
many other sections. The fire depart- 
ment is undermanned and lacking much 
necessary equipment and the fire alarm 
system unreliable and little used In 
the principal mercantile districts, weak 
construction, with many large areas, 


combined with somewhat inadequate fire 
fighting facilities, make serious group 
and block fires probable, although the 
fires should be prevented from involving 
more than block, due to wide 
and fire breaks from the parks. The 
gross fire loss for the past five years, as 
reported by the fire department, was 
$576,357. The average annual number of 
1,000 based on an average popu- 
45,000, was 4.3 and the average 
capita was $2.56, both moderate 


streets 


lation of 
loss per 


figures 


Water Survey at Boonville 


BOONVILLE, IND., Oct. 16.—Bross- 


man & Co., engineers at Indianapolis, 
have been employed by the city council 
to make a survey of the water situation 


of years 
water supply 
as the town 
feels like 


in Boonville. For a number 
300nville has gotten its 
from two artificial lakes and 
is getting new factories it 
another system should be_ installed. 
E'rossman & Co. will make a survey and 
then will report back to the city council. 
One of the sources of water supply sug- 
gested is the Ohio river at Newburgh, 


Ind., ten miles away from here. 
Heavy Loss at Marion, Ill. 
Fire, caused by crossed wires, did dam- 


age estimated at $170,000 in Marion, IIL, 
the night of Oct. 10, The fire depart- 
ments of Herrin, Carbonville and Car- 
terville rushed equipment to Marion to 


help fight the flames. The Cline Vick 
Drug Company and the Hub Clothing 
Company were the heaviest losers. 


Criticize Schools at South Bend 


SOUTH BEND, IND., Oct. 16.—School 
children of South Bend are in danger 


because of insufficient precautions to 
prevent fires and to protect pupils in the 
event of fires, says, in effect, a report of 
the Indiana Insurance Society following 
an investigation made by that organiza- 
tion at the request of the South Bend 
Kiwanis Club, 

The report shows that in every school 
in the city conditions exist that are 4 
menace to thousands of children. It 
embodies a total of 226 recommenda- 
tions for the amelioration of these condi- 
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Marquette National Fire Insurance Company 
CHICAGO 


ANTHONY MATRE F. J. MATRE NAPOLEON PICARD 
Pres. Vice-Pres. Sec’y- Treas. 





Great Western Underwriters 


Policies guaranteed by 


Great Western Fire Ins. Co. and Marquette National Fire Ins. Co. 
F. J. MATRE & CO., General Managers 





Underwriting Offices, Chicago 
F. J. MATRE, Pres. 


In offering any of the above Companies to agents, 
we can guarantee capacity reinsurance facility. 


| 
Pittsburgh Fire Insurance Company 
) 
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A Company for Good 
Agents 


Fighteen years of continuous progress 
have molded a reputation for the 
Home Fire Insurance Company of 
Arkansas that commands theconfidence 
of every local agent. From an idea 
in 1905 this institution has grown to 
one of $1,750,711.46 assets and 
$500,000 paid up capital. 


Wherever the Home Fire is located 
you will find a satisfied agent. 


We have excellent agency oppor- 
tunities in Arkansas, Louisiana and 
Mississippi. 


Home Fire Insurance Co. 
ef Little Reck, Arkansas 





























1871 “‘Superior Service Satisfies”’ 1923 


Superior Fire Insurance Company 


PITTSBURGH, PENNSYLVANIA 


Capital Assets Pelicyhelders’ Sarplue 
$800,000.00 $3, 806,949.41 $1,514,962.03 
Writes 


FIRE, TORNADO, RIOT, USE and OCCUPANCY 


A. H. TRIMBLE, Pres. EDW. HEER, Vice-Pres. and Secy. 

















CLEARY ann WINZER 
CERTIFIED PUBLIC ACCOUNTANTS 


Specializing in Insurance Accounting 


29 South La Salle Street 
CHICAGO 








tions. These recommendations are in 
the hands of W. W. EForden, superintend- 
ent of schools, who will proceed to act 
on them. Twenty-eight schools are af- 
fected by the report. 


Michigan Notes 


The Insurance Agency of Burgess & 
Ludwig, Inc., at Flint, Mich., has been 
taken over by Emanuel J. Ludwig, for- 
mer vice-president and manager of Bur- 
gess & Ludwig. 


Illinois Notes 


Henry Mayer, fire marshal for 28 years 
at Bloomington, Ill., and 42 years in the 
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department service, died last week at his 
home, 

John G. Gamber, state fire marshal, 
addressed a fire prevention meeting at 
the Rotary Club luncheon at Peoria, Ill, 
last week. 


Samuel B. Ridgway, special agent for 
the American Central with headquarters 
at Centralia, Ill., was married recently 
to Miss Beulah E. Carman of Mayfield, 
Ky., a member of the Parkhill Shaw & 
Co, local agency. 


Following an inspection of business 
houses of Collinsville, IlL, during Fire 
Prevention Week, Fire Chief George 
Gass announced that not a single fire 
hazard was found and that all basements 
and premises were free of rubbish, ete, 











STATES OF THE NORTHWEST 











POLITICAL INFLUENCE SEEN 


Hail Insurance Adjusters Say That This 
Becomes Something of a Factor in 
the Adjustment 


That political consideration influenced 
the settling of hail claims in North Da- 
kota is the contention of men who spend 
most of their time adjusting hail losses. 
Men on adjoining farms, whose crops 
have suffered in the same hail storm, 
find that the basis of adjustment varies 
sometimes, seemingly according to the 
political affiliation of the farmer. That 
such a condition should exist is almost 
inevitable where adjusters are frequently 
local men appointed to work by the 
day, even though they may be aided by 
special inspectors from state headquare 
ters. 

In North Dakota the farmer is auto- 
matically insured against hail loss un- 
less he notifies the state by June 15, that 
he desires to withdraw from the state 
fund. Even in that event an assessment 
of 1 percent is made. After several 
years experience in the state fund, farm- 
ers in those parts of North Dakota least 
susceptible to hail losses have been with- 
drawing from the fund with the conse- 
quent fact that those where the _ hail 
damage is likely to be most severe are 
being called upon more and more to 
bear their own losses. The results of 
such withdrawal from the state fund 
will undoubtedly become more apparent 
in the future than it is now. 


South Dakota Agents Plan Meeting 
ABERDEEN, S. D., Oct. 15.—The 


Association of Fire Insurance Agents 
of South Dakota has announced that it 
will hold its annual convention in this 
city the last week in January. No deti- 
nite date has been set yet for the open- 
ing day, but a two day session will be 
held some time during the last week of 
the month. At the same time the con- 
vention of the Blue Goose of both 
North and South Dakota will be held in 
Aberdeen. Preliminary arrangements 
for the agents’ convention are being 
worked out by a committee consisting 


of Ray Wells, William Juhin and J. E. 











Gorder, the latter being chairman. The 
program will include several speakers of 
national prominence, two having. al- 
ready being secured. These are W. H. 
Bennett, secretary of the National Asso- 
ciation of Insurance Agents, and W. N, 
Van Camp, insurance commissioner of 
South Dakota. 


Calhoun Heads Milwaukee Board 


W. B. Calhoun of the Calhoun Agency 
at Milwaukee, was elected president of 
the Milwaukee Board at its annual meet- 
ing last week. Mr. Calhoun will suc- 
ceed Walter T. Greene. August Rebhan 
was elected vice-president; Emil P. 
Hunkel secretary, and William F, 
Lynch, treasurer. B. A. Lehnberg, 
Walter T. Greene, Joseph Williams, 
Monroe Porth, and Otto A. Kremers 
were elected to the board of directors, 
Three new members were admitted to 
the board: J. J. Marter of the Marter 
‘gency, successors of Scheuer & Tiegs; 
Joseph P. Jonas of the Robert Elsner 
Agency. and B. W. Welch of Auer, Inc. 


Defer Oshkosh Inspection 


Thorough inspection of the city of 
Oshkosh, Wis., by members of the Wis- 
consin Fire Prevention Association, in 
compliance with a specific request by Sol. 
Kingsbaker, chairman of the fire preven- 
tion department of the Oshkosh Credit 
Men's Association, will not be made until 
Nov. 13-14, according to Roy L. Nicholson, 
president of the association. Charles W. 
Hutchinson, of the Pennsylvania, chair- 
man of the subcommittee on town inspec- 
tions of the executive committee of the 
Fire Prevention Association, has been 
named chairman of the Oshkosh inspec- 
tion committee by President Nicholson. 
Other members of the committee are: 
Paul E. Rudd, Aetna; Wm. 8S. Audiss, 
State of Pennsylvania; L. C. Hilgeman, 
Springfield F. & M.; H. S. Norton, Ameri- 
can of New Jersey; Thomas M. Hagan, 
Phoenix of England, and Frank R. Daniel, 
chief engineer of the Wisconsin Inspec- 
tion Bureau, 


Ends Fire Prevention Tour 


MILWAUKEE, WIS., Oct. 16—After de- 
voting considerable time during Fire Pre- 
vention Week to addressing audiences 
in the northern part of the state, Frank 
R. Daniel, chief engineer of the Wiscon- 
sin Inspection Bureau at Milwaukee, has 





Total Cash Assets $417,483.05 


J. R. VERNON, President 





Nearly Fifty Years of success under same management 
INCORPORATED 1876 


THE OHIO MUTUAL FIRE INSURANCE CO. 


SALEM, OHIO 
Losses Paid Since Organization, $1,480,796.59 


Net Cash Surplus $296,727.19 


J. AMBLER, Secretary 











ESTABLISHED 1891 


Insurance Exchange 


INCORPORATED 1910 


A. F. SHAW & COMPANY 


175 W. Jackson St. 


INSURANCE OF EVERY DESCRIPTION 


CHICAGO, ILLINOIS 








Including ** BLOCK’? JEWELERS’ POLICIES—EXCESS COMPENSATION Also 


Radium, Tourist’s Effects, Trophies, Salesmen’s Samples, Personal Jewelry, Personal Furs, 
Valuable Musical Instruments, Paintings, Insured under liberal floater forms at lowest possible rates 
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returned to his office. Mr. Daniel reports 
that considerable enthusiasm was dis- 
played in the cities which he visited and 
addressed on fire prevention subjects. On 
Tuesday he appeared before the 


Kiwanis 
Club of La Crosse, Wis., and on Thursday 
before the Credit Men of Green Bay, Wis., 
delivering an appeal for cooperation in 
reducing the state fire loss, in both 
places. 
Duluth Losses Small 
DULUTH, MINN., Oct. 15—The fire de- 
partment report for September shows a 
fire loss of $6,408 during that month. The 
property at risk in these fires is indi- 
eated by the report of insurance on the 
property damaged, which amounted to 
$141,900. The fire warden has been ac- 
tive during the month, inspecting 668 
premises and ordering corrections in 51 


eases. Fifteen cases of defective 
and four cases of obstructed fire 
reported and 


wiring 

escapes 
were city 
inspected. 


all schools in the 


South Dakota Hail Claims | 
PIERRE, S. D., Oct. 16 More 

10,200 claims have been filed 

state insurance department this 


than 
the 
on 


with 
year 
losses. 





hail This compares with 
last’ However, all of the 
filed do not represent losses, as 
have been some claims filed 
ceptions have been made 
claims filed after the time 
by law had expired. The 
ment expects to knows 
how much the losses are 
the state, 


7.100 
claims 
there 
where ex- 
and other 
limit provided 
state depart 
about Nov, 15 
going to cost 


year. 


Madden Was St. Paul Speaker 


ST. PAUL, MINN., Oct. 15.—The 
terly meeting of the St. Paul 
Exchange was held last 
James L. Madden, manager 
ance department of the 
Chamber of Commerce, as 
honor and speaker of the 
exchange had invited 
Life Underwriters 
Casualty & Surety 


quar- 
Insurance 
week, with 
of the insur- 
United States 
the guest of 
evening. The 
members of the 
Association and the 
Association, so that 
the gathering represented all classes of 
insurance. Mr. Madden was in St. Paul 
in connection with fire prevention week. 
He outlined to the insurance men pres- 
ent the work of the insurance depart- 
ment of the United States Chamber of 
Commerce. 


Would Unify Fire Fighting 


MINNEAPOLIS, MINN., Oct. 16.—Partly 
as a result of the visit here last week 





of James L. Madden of the insurance 


r 


THE 


department of the Chamber of Commerce 
of the United States, St. Paul and Min- 
neapolis are going to try to work out a 
unified fire fighting system. The two 
cities are so closely built up now that 
their interests are one, In cases of seri- 
ous fires one city frequently 
the other for aid This is particularly 
true in the Midway district, rapidly 
veloping into a industrial center 
It is believed unified system of 
fighting fires with standardized 
couplings and other equipment 
make more effective their cooperation. 
A conference was held this week by rep 
resentatives of both cities to discuss the 


ealls on 


great 
that a 


hose 


NATIONAL 


| 
| 


de- | 


would | 


plan, 
Wisconsin Notes 

Stanley Evans, engineer for the Hart- |} 
ford Fire at Oshkosh, Wis., addressed a 
large fire prevention meeting at Mosi- 
nee, Wis., as principal speaker 
_ Siberz & Coughlin have purchased the 
insurance agency of F. N. Lynch at Bara 
boo, Wis Mr. Lynch has announced his 
intention of starting in the insurance 
business at’ Madison, Wis. 

Frank Pranke, one time member of the 
Appleton, Wis., police force, is held for 


trial on the 
ing a 
marshal, 
down his 


stre neth of evidence 
confession, held by the 
to the effect that he 
residence in 
C, W. Hejda, engineer 
Fire at the Milwaukee 
days during fire prevention week at Eau 
Claire, Wis., where he made addresses 
in the schools, in company with the fire 
chief, and addressed several civic bodies 
George H. Russell, of the 


includ- 
sti ite fire 

had burned 

Buckbee, Wis 

for the Hartford 
office, spent two 


Russell gen- 


eral insurance agency at Milwaukee, and 
Mrs. Russell, who have been touring 
Europe for six weeks, sailed for home on 
Oct. 2. After visiting relatives in Spring- 
field, Mass., they will return to Milwau- 
kee. 

Otto A. Braun, of the Otto A. Braun 
Insurance Agency at Milwaukee, has 
been elected vice-president of the Mil- 
waukee Optimists’ Club. Mr. Braun is 


a prominent figure in 
world of Wisconsin, 
leadew® in civic and 
tions. 

At Odanah, 


the 
as well as 
fraternal 


insurance 
an active 
organiza- 


Wis., fire originating in the 
opera house resulted in loss of more than 
$50,000 to various surrounding business 
establishments and a number of resi- 
dences. The fire department of Ashland 
rendered aid and was instrumental in 
preventing the spread of the flames to 
the entire town. 


Minnesota Notes 


Edmund J. Phelps, 
apolis local agent, is seriously ill at his 
home in Minneapolis. Mr. Phelps is 79 
years old and one of the most active of 
the insurance veterans in the city. He 
has been active in business and civic 
affairs as well 


prominent Minne- 








IN THE MISSOURI VALLEY 

















NEW CREDIT RULE IS SOUGHT 


Sioux City Agents Discuss Plan Pro- 
posed by Commissioner 
Kendrick of Iowa 


SIOUX CITY, IA., Oct. 16.—Sioux 
City fire and casualty insurance agents 
are studying the question of credits and 
at their regular Friday luncheon took a 
step toward the limiting of the time 
when premiums must be paid by cus- 
tomers or the insurance canceled. A 
letter from Commissioner Kendrick was 
read, along the line of Mr. Kendrick’s 
recent address before the insurance 
commissioners, urging agents and com- 
panies to correct the bad conditions 
prevailing. In Iowa it is a violation of 
the anti-rebate law to allow a life insur- 
ance premium to remain unpaid for more 
than 60 days, unless the obligation is 
represented by an interest-bearing note. 
This rule has never been applied to the 
fire and casualty business, with the re- 
sult that agents, fearful of losing clients, 
have allowed many of the latter to im- 
pose upon them by neglect to pay pre- 
miums when due. At present, agents 
must settle with their companies the 
15th of the second month after the busi- 
ness is written. There is agitation 
among the insurance commissioners to 
get the companies to reduce this limit by 
30 days, in the interests of good busi- 
mess practice. In numerous places the 
limited-credit rule is effective and it is 
hoped to make it so in Sioux City. 
Commissioner Kendrick says: “The | 





time must come when fire and casualty 
policies are due and payable upon the 
delivery of the policies.” 

C. E. Freepo rol the engineering de- 
partment of the C. A. Kneedler agency 
addressed the agents last week on the 
value to an agent of knowledge of rate 
making and how to secure credits for 
clients. 


LITTLE EFFECT IN MISSOURI 


Stringent Statute Would Prevent Pay- 
ing of Differential Commissions 
Following Union-Bureau Break 


ST. LOUIS, MO., Oct. 16.—The 
split between the Western Union and 
Western Insurance Bureau is expected 
to have little physical effect on insur- 
ance conditions in Missouri, especially 
in the so-called mixed agencies, A Mis- 
souri statute forbids any company to 
pay a differential commission to any 
agents or agent on the condition that 
they represent or do not represent com- 
panies belonging to the same association 
or different association. 

This law is Article 8, Section 
of the Revised Statutes of 1915 and is 
very positive and specific in its terms, 
and it is certain to be enforced by the 
state insurance department if the oppor- 
tunity to do so should present itself. 

Because of this statute and the fact 
that St. Louis has been one of the ex- 
cepted cities, it is generally believed 
that general agencies in Missouri will 
continue to represent both Union and 
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TWIN CITY: FIRE INSURANCE COMPANY 


MINNEAPOLIS, MINNESOTA 


The Company That Aims To Excel In Service 


TORNADO 
AUTOMOBILE 


WILLIAM WALSH, Secretary 
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TRACTOR 








Capital $200,000.60 


0. E. STRAUCH, Secretary 


WHEELING FIRE INSURANCE CO. 


Surplus to Policyholders $344,258.94 


WM. V. FISCHER, Asst. Secy. 


C. W. VOELLGER, State Agent 








408 FORT STREET, WEST - 


THE INTER-STATE FIRE INSURANCE CO. 


SURPLUS TO POLICYHOLDERS, $364,993.52 


DETROIT, MICH. 








SURPLUS 
LINES ano 
FLOATERS 





Exceptional facilities for handling Surplus and difficult lines 
and unusual forms of insurance in best American and Foreign 
companies and at Lloyd's, London. 

Re-Insurance Contracts Drawn and Placed. 
YOUR BUSINESS SOLICITED; 


Insurance Exchange 


PROMPT ATTENTION 


F. R. THOMPSON & 
Chicago, Ill. 











INDEPENDENT ADJUSTERS 





ILLINOIS MISSOURI 


QUINCY ADJUSTMENT 
and SERVICE BUREAU 
GEORGE C. GILL, Mgr. 


IOWA 


Wells Bidg., QUINCY, ILL. 


NORTHERN & CENTRAL ILLINOIS 
BEN C. COOPER 
Adjuster 
College Bidg., OTTAWA. ILL. 
39 Years in Insurance Work 





OHIO 
C. L. HARRIS & COMPANY 


Claim Examiners and Adjusters 
616 St. Clair Ave., N. E. 
CLEVELAND 
Branch Offices: Akron, Y: 
Our Service Covers Nertheastern OHIO 
H. R. PORTER 

Pire, Tornade and Automobile Adjustments 

708 Fourth National Bank Bidg. 
Phone Main 253 CINCINNATI, O. 








ILLINOIS INDIANA 
ELDRIDGE H. SPERRY 
Fire and Automobile Losses 
106 N. State Street CHAMPAIGN, ILL. 
Long Distance: Bell 458 


CENTRAL MICHIGAN 
CHAS. L. HECOX 
Adjuster of Fire and Autemobile Lesses 
510 S. Clay St., GREENVILLE, MICM. 





R. E. MOORE 
Adjuster 
330 Peoria Life Bidg. 
PEORIA, ILL. 


H,. A. HAMILTON 
Adjuster 
225 North Adams St. 
PEORIA, ILL. 


SOUTHERN AND CENTRAL ILLINOIS 
N. C. McLEAN, JR. 
Adjuster 
606 MisseuriAve. EAST ST.LOUIS, ILL. 


WwW. E. PAGE 
Fire and Ternade Adjustments 
689 Centinental & Com’! Bank Bidg. 














Wab. 60758 CHICAGO, ILL. 
INDIANA 
Autemebile Adjustments Only 


EUGENE McINTIRE 
218 American Central Life Buildin 
Phene Main 0144 INDIANAPOLIS, IN 
INDIANA-MICHIGAN ADJUSTMENT CO. 


W. P. Kelley, Pres. 

H. J. Lederer, Vice-Pres. 

C. W. Ginz, See’y and Treas. 
This concern is well equipped to handle all kinds of lesses 


INDIANA ILLINOIS KENTUCKY 
W. MARMADUKE 
Adjuster—Fire, Tornado, Automobile 
A isements and Inspections 
WASHINGTON INDIANA 


Mokanokla Adjustment Co. 
Investigations and Adjustments 
Fire and Casualty 











Thoroughly experienced men guided by 
Insurance Attorney 


Wichita, Kansas 





NORTHERN IOWA AND SOUTHERN MINNESOTA} 
F. M. NORRIS 

Independent Adjuster 
519 First Nat. Bank Bidg. Mason City, lowa 
MINNESOTA WISCONSIN 

CHARLES G. BATES 
General Adjuster for Companies 

30 Years’ Saperiense 

pe Bidg. MINNEAPOLIS, MINN. 


OUTH MO ify 
WARD “ADJUSTMENT BUREAU 


Fire, Tornado and Automobile Adjustments 
239-40 Realty Bidg. MITCHELL, SO. DAK. 














MISSOURI KANSAS 

F. W. LITTLE, JR. 

Adjuster 

Fire and Automobile Losses 
803-505 Bidg. KANSAS CITY, MO, 

Over 30 Years’ Experience 

KANSAS 
KINKEL ADJUSTMENT SSS 

M. KINKEL W. P. KINKEL 


ire, Tornado and Automobile Losses Adjusted 
HUTCHINSON, KANSAS 


ADJUSTMENT CO. 
Ity and Subrogation Claime 
M.E. Swecheafings, Attorney F. E. Whitney, Maneger 
TOPEKA, KANSAS 
J. D. SHEPPARD, JR. 
Adjuster 


SPRINGFIELD, MO. 





bile. C. 








408 Woodruff Bldg. 





MISSOURI, KAN., OKLA., ARK. 
CHARLES C. ox, Sesvorans co. 
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J Theatre Bidg., SPRIN ELD, MO. 
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Bureau companies without any change 





O. P. ODE, President 
[| F.M.MERIGOLD, Secretary 


INSU SSosssts 


H. J. GREEN, Vice President 
L. S. HILL, Treasurer 











General Agencies 


WILLIAMS BROS. ELMER F. BAGLEY INVESTMENT Co. 
Hail Only Topeka, Kansas 
Enid, Oklahoma 
REYNOLDS BROS. ELLIS & HOLLAND CO. 


Des Moines, lowa 


W. J. CARROLL, Hail Only 
Great Falls, Montana 


Fremont, Nebr. 








F we~Torundo~Bilail 


E. J. HEAVNER 
Tulsa, Oklahoma 


R. H. JENKINS 
Los Angeles, Calif. duct a parking space. They were in 


Write General Agents or Company direct for representation 


in the commissions from either the 
‘Bureau or Union members because of 
the mixed agency. 

In the meantime St. Louis is anx- 
iously awaiting the next move from 
Chicago relative to commissions, lim- 


lems of the business that the discarded 
July 1 agreement was intended to solve. 
There has been a _ persistent rumor 
afloat for some time that another com- 
mittee from Chicago would descend 
upon St. Louis shortly, but nothing 
official has been heard as yet. 


Wichita Association on Job 

WICHITA, KAN., Oct. 16.—The Wichita 
Fire & Casualty Underwriters Associa- 
tion is very much on the job. Recently 
there was held in Wichita a _ revival 
meeting by Gypsy Smith. This meeting 
extended over a period of 30 days. Al- 
ways in the past at a time like this there 
were many automobiles stolen and also 
a large number of accessories would be 
stolen. During this meeting the Wichita 
association took it upon itself to con- 


charge of a plot 500 feet square. Over 
5,000 cars were handled by the associa- 
tion without a loss of any kind. Duane 
Stover, secretary of the Wichita associa- 
tion, was in active charge of the ar- 
rangements. The association recognized 














the good work done by Mr. Stover by 











Its Name Indicates Its Character. 


American National Fire Insurance 
Company OHIO 
Capital $500,000 , 
CHAUNCEY B. BAKER, President JOHN A. DODD, Secretary 


Progressive, Yet Conservative. 
Operating Along Sound Lines. 


COLUMBUS, 








GEORGE M. LOVEJOY, Vice-President. 
GEO. C. LONG, Jr., Vice-President. 
HENRY P. WHITMAN, Secretary. 
EDWARD V. CHAPLIN, Secretary. 
FRANK C. HATFIELD, Ass’t Sec’y. 


Cash Capital, $3,000,000.00 gj 


$9,461,663.14 


Reserve for Reinsurance - - 


Surplus to roiicyholders - - 


EDWARD MILLIGAN, President. 


RYS INg 
ws Up," 


vere. Property 


Reserve for Outstanding Losses $1,492,491.40 





Total Losses Paid Since Organization of Company 


$110,481,398.43 


THOS. C. TEMPLE, Vice-President. 


$14,653,359.60 








itation of agents and the other prob- | 
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presenting him with a $50 merchandise 
certificate. This association is probably 
| one of the most active local associations 
| today. The president, Dwight M. Smith, 
|} is a young man of exceptional ability and 
| has the backing of the entire member- 
| ship of the organization. 


Insurance Division at Omaha 


More than 200 insurance men, who are 
members of the Omaha Chamber of Com- 
merce, have been organized into a divi- 
sion and are carrying on activities which 
will reflect great credit upon the insur- 
ance business in Omaha as well as the 
chamber of commerce. 

Because of the large number of insur- 
j}ance men in the membership it was 
deemed advisable to create the division 
in order to properly care for the many 
insurance activities that come before the 
chamber during the year. H. O. Wilhelm, 
chairman of the insurance committee, is 
chairman of the new division. He and 
an executive committee of 15 will guide 
the destinies of the new division. Prac- 
tically all lines of the insurance business 
will be represented in the organization. 


Lincoln Needs Better Protection 


LINCOLN, NEB., Oct. 16—E. C. Folsom, 
chairman of the fire prevention commit- 
tee of the chamber of commerce, told the 
planning subdivision in a recent talk that 
urgent need of adequate fire protection 
exists in Lincoln. The department is 
sufficient in numbers and equipment to 
take care of all the hazards. He de- 
eclared that it was virtually an act of 
Providence that the city did not ex- 
perience a more disastrous fire when the 
Victoria hotel and other buildings were 
destroyed last winter. Had not the roofs 
of adjoining buildings been covered with 
snow, the department would have had a 
conflagration with which it would not 
have been possible to cope. 

Mr. Folsom said that if two major fires 
were to break out at one time the de- 
partment would be unable to handle both, 
He said that the fire alarm system is in- 
sufficient. It was installed 30 years ago, 
| and consists of 25 fire boxes located in 
la restricted district, with dependence on 
| the telephone being the resort of the 
| major portion of the inhabitants. 








Loss at Wardell, Mo. 


The business section of Wardell, Mo., 
was practically wiped out by fire the 
night of Oct. 8. The loss was estimated 
at $100,000. Explosion of a can of gaso- 
line in a restaurant started the fire. 
Buildings destroyed were: Walker's 
restaurant, Dillard’s store, Shepperd's 
| barber shop, Cheek restaurant, Dillard 
| hotel, Odd Fellows Hall, Bank of War- 
pew. post office, Berkowits store and 
| 


Stegall’s store building. Few of the 
buildings were insured. 


Sues North American National 


DES MOINES, IA., Oct. Suit for the 
appointment of a receiver for the North 
American National, in which O. P. Ode, 
president, and his son-in-law, Victor 
3erger, were named codefendants, has 
been filed here by J. F. Spear of Greene 
county, a stockholder. Spear’s petition 
sets out that he is the owner of five 
shares of stock in the North American 
National, and that in September, 1919, he 
made application for ten shares of stock 
at $200 per share in the Great Republic, 
which company was later merged with 
the North American National. For the 
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CARROLL L, DEWITT 
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104 YEARS CONTINUOUS OPERATION 
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FRED S. JAMES & CO., U. S. Managers 
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latter stock he paid $500 and gave his 
note for $15,000, the note still being un- 
paid, and he represents that to date he 
has received nothing for it. Spear al- 
leges that he bought the Great Republic 
stock as a result of alleged untrue state- 
ments by a soliciting agent of the 
fendant company. Consideration of 
petition was deferred by 
the attorneys in the 
of weeks. 


de- 
the 
agreement of 
for a couple 


case 


Observe Week Despite Hyde 


ST. LOUIS, MO., Oct. 16—St. Louis ig- 
nored Governor Hyde and observed Fire 
Prevention Week appropriately in spite 
of his refusal to endorse it, Even the 


Post-Dispatch,” which has supported the 
Hydes in their onslaughts against the 
insurance companies, took part in 
the program, permitting Harold M. Hess, 
secretary of the American Central and 
head of the fire prevention committee of 
the St. Louis Chamber of Commerce, to 
deliver a fire prevention talk over its 
radio station. In his address, he stressed 
the necessity of a training school for 
St. Louis firemen and also adequate city 
ordinances to regulate the installation of 
fuel oil apparatus. The next day the 
“Post-Dispatch” editorially commended 
Mr. Hess for his address and endorsed 
both of his suggestions. 

A page advertisement 


stock 


was inserted in 


the “Globe-Democrat” by 16 insurance 
companies and agencies calling atten- | 
tion to Fire Prevention Week. Those 


participating in this ad were: American 
Central Insurance Company,, Cabell Grey 
Insurance Agency, Commonwealth Insur- 


ance Agency, Deuchler & Talbert, Fire 
Underwriters Association of St. Louis, 
F. E. Fowler & Co., F. D. Hirschberg & 
Co., Insurance Agency Co., E. H. Kreis- 


mann, Lawton-Byrne-Bruner Insurance 
Agency Co., W. H. Markham & Co., Mer- 
cantile Insurance Agency, Myers & Wen- 
dling and Charles P. Whitbread & Co. 





McElroy’s Duties Heavy 


F. A. McElroy, state agent for the Mar- 
National in Kansas and Missouri, 
has been appointed receiver for the Hal- 
lowell State Bank, Hallowell, Kan, Mr. 
McElroy is already acting as receiver for 
four other banks in 
ing mentioned as a possible candidate 
for the position of insurance commis- 
sioner in Kansas by the Democrats. 


cquette 


Kansas He is be- 


Hendrickson Succeeds Taylor 
Charles U. Hendrickson, state 
of the Home for Nebraska, has been 
elected secretary of the Automobile 
Theft & Information Association of 
lowa and Nebraska, succeeding J. Burr 
Taylor, state agent of the Norwich Union, 
resigned. 


agent 





Fire Prevention at Davenport 








made before all the prominent clubs, and 
Eugene Walsh of the Snider, Walsh & 
Hynes agency broadcasted a fire preven- 
tion talk from station WOC. Mr. Walsh 
was formerly president of the Iowa 
Association of Insurance Agents and 
former vice-president of the National 
Association. 

John Hynes, of the same agency, held 
the interest of more than 700 students at 
the intermediate school on the subject of 
fire prevention. 


Iowa Notes 


Mehlin & Clindinin of 
have taken over the 
agency of that city. 

Fred C. Taylor, who 
has been connected with the Peters, 
Guiney & McNeil agency at Sioux City, 
la., has gone into the insurance business 
on his own account. 

Ruhl & Ruhl, local 
port, Ia. announce 
brother, J. Herbert Ruhl, has been taken 
into the firm. They will continue to op- 
erate under the name of Ruhl & Ruhl. 

The home of C. C. Mounce, Iowa state 
agent of the Phoenix of Hartford, was 
entered by thieves Thursday night and 
jewelry and wearing apparel including 
a fur coat were stolen. Mr. Mounce esti- 
mated the loss at $1,000. 

John P. Montrose, local agent at Des 
Moines, had an interesting fire preven- 
tion exhibit’ in a conspicuous ground 
floor window space during Fire Preven- 
tion Week. The exhibit included safety 
devices, posters regarding fire hazards 
and startling statistics on the economic 
losses to the country from fire. 

H. J. Cimmamon and H, Fogel, propri- 
etors of the Union Outlet Store at Cedar 
Rapids, la., are in jail, and State Fire 
Marshal Tracy has been summoned from 
Des Moines as a result of a fire which 
destroyed about $25.000 worth of prop- 


Grinnell, Ta., 
Brande & Black 


for 


some years 


agents at Daven- 
that a younger 


erty. Firemen found empty coal oil cans 
connected by fuses in the store, accord- 
ing to the statement of the police. 
Nebraska Notes 

H. (. M. Burgess, for a number of 
| years prominently connected with east- 
ern fire companies, died at Lincoln, Neb., 
after an illness that’ had lasted for 
three years, aged 65 years Mr. Burgess 
had also been active in Nebraska poli- 


tics, 


Kansas Notes 


Mrs. Reed, mother of Fred Reed of the 
Wheeler-Kelly-Hagny Agency at Wich- 
ita, Kan., died recently. 

Missouri Wotes 

W. L. Maillot, western general agent 
for the Phoenix Assurance, was a St. 
Louis visitor of the week. 

W. H. Lininger of Chicago, joint west- 
ern manager of the Springfield Fire & 
Marine, spent several days last week in 
St. Louis, going over the local situation 
with the company’s agents, 

The engagement of James Edmund 
McCann, head of the St. Louis Adjusting 


Company, to Miss Helen Eckert, daugh- 
H 


























"ENPORT . 5 a ter of Dr. and Mrs. W. Eckert of St. 
| noes gg = dae rin eat nport | youis, has been announced. The wed- 
ocal agents displayed active interest in | ging will take place soon after Christ- 
fire prevention week. Addresses were | mas. 

EASLEY GIVES HIS REASONS | securing some benefits from the op- 


Resigned from the 
Automobile Theft Bureau 
of Texas 


Tells Why He 


George M. Easley of George M. Eas- 


ley & Co., general agents at Dallas, in 
resigning as a member of the Automo- 
bile Theft Bureau and also as member 
of its executive committee, states that 
the reason for his action is the decision 
of the executive committee to admit 
as associate members, mutuals, recip- 
rocals and Lloyds. Mr. Easley says 
that he cannot retain his self-respect 
and be a party to permitting these in- 
stitutions to become members of an 
organization with stock companies, even 
though they have no voice in the man- 
avement. In his letter of resignation, 
Mr. Easley said among other things: 
“Claim may be made that these con- 
cerns are securing benefits by reasons 
of the operations of the theft bureau, 
but this situation is not unusual because 
these concerns exist by reason of the 
reputation that legitimate stock com- 
panies have built up in the past 200 
years. It is not unusual that they are 





erations of the Automobile Theft Bur- 
eau, but to admit them to membership 
in the Bureau would immediately in- 
crease their standing with the public 
and enable them to further misrepre- 
sent themselves by claiming that their 
service to the assured was equal to 
that rendered by the stock companies 
because of their membership in the Au- 
tomobile Theft Bureau. I do not be- 


lieve that company members of the 
Automobile Theft Bureau that secure 
their business through the efforts of 


their local agents should aid the ene- 
mies of the local agents and the local 
agency system by increasing the com- 
petition their local agents have from 
the mutuals, reciprocals and Lloyds.” 


AGENCY FURTHER ENLARGED 


Manning-Andrews-McDowell Company 
Absorbs Miller-Stemmons Com- 
pany at Dallas, Tex. 


DALLAS, TEX., Oct. 16.—Follow- 
ing closely upon the announcement of 
consolidation of the agencies of Man- 
ning & Andrews and McDowell & Co., 
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Pittsburg Underwriters 
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ALLEMANNIA FIRE INSURANCE CO. REPUBLIC FIRE INSURANCE CO. 
NATIONAL-BEN FRANKLIN FIRE INSURANCE CO. 
SUPERIOR FIRE INSURANCE CO. 


Combined Statement 


Capital, $2,500,000 Assets, $12,511,007 
Net Surplus, $3,418,470 
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12th Street and Baltimore Avenue 
KANSAS CITY, MO. 


N the very center of 
the business district, 
the combined buying 
power giving the best 
in room accommoda- 
tions,cafe and dining 
service at fair prices, 
S. J. Wuirmore, 
Chairman 
Josern REICHL, 
V-P. and Gen. Mgr. 
Jos. R. Dumont, Mgr. Hotel Baltimore 
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JOHN H. GRIFFIN, President 


NORTHWESTERN 


FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS, MINNESOTA 

Assets 

Liabilities 

CEE 4A oc vsesvescvcveurwe 

Reinsurance Reserve ......... 496,289.89 


Surplus to Policyholders...... 627,686.61 
—Writing— 
Fire Tornado Lightning Automobile Hail 
Rents Use and Occupancy 




















SPECIALISTS GATHER THE INFOR- 
MATION THAT APPEARS IN THE 
NATIONAL UNDERWRITER. 
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Iowa National Fire Ins. Co. 


Des Moines 


FIRE—LIGHTNING—TORNADO and 
AUTOMOBILE INSURANCE 


An IOWA Company For IOWA Business 
IOWA Agents Wanted 


F. L. MINER 


President 


PARLEY SHELDON 
Honerary Vice-President 


C. M. SPENCER, Vice-President and Secretary 


FRANK P. FLYNN 
Treasurer 


' C.S. VANCE, Vice-President and Underwriting Mgt 








The Mutual Plate Glass Insurance Co. 
Shelby, Ohio 
Organized 1883 
HENRY WENTZ, President L. A. DENNIS, Sec. and Gen’! Agent 
The Only Ohio Company Specializing on Plate Glass Insuranee. Not an Experiment 
SERVICE TO OUR REPRESENTATIVES AND POLICYHOLDERS 








INCORPORATED 1852 


MILWAUKEE MECHANICS’ 
INSURANCE COMPANY 


MILWAUKEE, WISCONSIN 
FIRE TORNADO AUTOMOBILE 


TIME-TEMPERED STRENGTH, SECURITY AND SERVICE 








MINNEAPOLIS FIRE & MARINE INS. CO. 


1110 McKnight Building 
Minneapolis, Minn. 
Fred C. Van Dusen, President John D. M. McMillan, Vice-Pres. 
Walter C. Leach, Sec’y and Treas. F. M. Merigold, Ass’t Secy. 
Geo. E. Leach, Supt. of Agencies ¢ 
FIRE — TORNADO — THRESHER — HAIL INSURANCE 
CASH CAPITAL, $200,000 








Live Stock Insurance 


( lasses) 
Our NEW POLICY on commercial hogs offers unusual 
opportunity to live agents. 
If you are in Nebraska, Iowa, South Dakota, Minnesota 
or Kansas, write for our agency plan. 


American Live Stock Insurance Company 
Mme Office. Omaha, Nebraska 











INCORPORATED 1720 


ROYAL EXCHANGE ASSURANCE 


United States Branch, 83 Maiden Lane, New York 


E. C. STOKES, 
United States Manager 


GAYLE T. FORBUSH 
Associate Manager 


ARTHUR WALLER 
Assistant Manager 











HOG INSURANCE 


AGENTS WANTED 


Illinois Bankers Hog Insurance Co. 


406 Mead Bldg. 
Rockford Illinois 











UNDERWRITER 





RAY McDOWELL 


L. A. Stemmons, senior member of 
Miller-Stemmons Company, announces 
the consolidation of that agency with 
the Manning-Andrews-McDowell Com- 
pany interests. The offices of the new 
consolidation will be maintained in the 
Miller-Stemmons Building, 1001-3 Main 
street. 

This latest development in the local 
insurance business in Dallas brings into 
being one of the largest insurance 
agencies in the state, representing a 
tieet of old line, stock fire, casualty and 
surety companies. 

In line with the present day trend 
of business economics, it is anticipated 
by the members of the consolidation 
that they will be in better position to 
serve the interest of the public, as well 
as the companies they represent. 

The personnel of the agency will be 
T. A. Manning, A. R. Andrews, Ray 
McDowell, H. J. Abrams, Geo. Hogan 
and L. A. Stemmons. The surety de- 
partment will be in charge of J. C. 
Reach. 


Oklahoma Executive Committee 


At the meeting of the Oklahoma Asso- 
ciation of Insurors, held at Enid last 
week, Charles Brice of McAlester was 
chosen as chairman of the executive 
committee. The following are the mem- 
bers of this committee: Jack Thayer, 
Blackwell; E. M. Semans, Oklahoma 
City; G. W. Yeager, Duncan; W. Lyle 
Dickey, Tulsa; Harry Pearson, Shawnee; 
Jay Mullen, Bartlesville; L. N. Ewing, 
Tulsa; H. S. Shelor, Muskogee, and John 
Murray, Altus, 

Guy H. Fuller, Oklahoma City, of the 
Southwestern Adjustment Company and 
Fred C. Clark, Oklahoma City, state 
agent Aetna, took part in the program 
given by the Oklahoma Fire Prevention 
Association during the convention at 
Enid. 


Inspecting Fort Smith, Ark. 


Fire Chief Maurice Brun of Fort Smith, 
Ark., put on a full Fire Prevention Week 
program that has put new pep into the 
already splendid fire prevention interests 
there. This week a complete inspection 
of the mercantile and manufacturing sec- 
tion will be made by Chief Brun’'s in- 
spectors and H. B. Savage, chief of the 
division of conservation of the Arkan- 
sas Fire Prevention Bureau. Fort Smith 
will shortly be rerated. 


Rerating Oklahoma City 


OKLAHOMA CITY, OKLA., Oct. 16— 
As a result of increased fire fighting 
facilities and an improved waterworks 
system, Oklahoma City is being rerated, 
Cc. T. Ingalls, manager of the Oklahoma 
Inspection Bureau, announced. This will 
apply mainly to mercantile buildings, 
manufacturing plants and other busi- 
ness concerns. No reduction will be made 
in the rates applying to dwellings and 
apartment houses, Mr. Ingalls said. Since 
the last rerating, two years ago, Chief 
George Goff and Capt. J. C. Osborn took 
a three months course in fire fighting, 
with the New York fire department, and 
the improvements have been made in the 
equipment, including the erection of a 
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shops building, new trucks and a prac- 
tice tower, six stories high; five triple 
combination pumpers, two squad wagons, 
erection of three new stations, new servy- 
ice trucks and a special Gamewell build- 
ing with complete alarm system. 


Inspecting Dallas Schools 


DALLAS, TEX., Oct, 16.—The fire de- 
partment of Dallas is in the process of 
inspecting all Dallas schools, with a 
view to the prohibition of unnecessary 
fires. This department has also an- 
nounced that it will be glad to inspect 
private risks, on request, without charge, 
thereby assisting to reduce fire hazards. 


Fire Prevention Results 


FORT WORTH, TEX., Oct. 15—The im- 
portance of the citizens of Fort Worth 
extending their fire prevention activities 
to every week in the year was clearly 
demonstrated by Fort Worth’s fire loss 
for the past week, says T. F. Cottar, fire 
marshal. Mr. Cottar states that last 
year during the 48 hours surrounding 
Fire Prevention Day there were 12 fires. 
This year during the same period there 
was not a call. 


Cut Down Service; Want Same Rate 


AUSTIN, TEX., Oct. 16—The Galveston 
Wharf Company of Galveston, Tex., has 
petitioned the State Fire Insurance Com- 
mission for permission to reduce the 
watch service on the wharf company’s 
piers during June, July and August of 
each year. It is pointed out that during 
these three months freight was at a mini- 
mum and full watch service was not nec- 
essary. The company would have the 
watch service reduced without any 
change in the insurance rates. 


Salvage Work Cuts Losses 


OKLAHOMA CITY, OKLA., Oct. 16— 
Successful use of salvage blankets has 
saved Oklahoma City 75 percent of what 
water loss in dwelling fires would have 
otherwise amounted to, according to 
Chief George Goff. As soon as the fire 
company arrives upon the scene of a 
dwelling fire it becomes the duty of the 
squad company to see that furniture and 
valuables on the lower floors are care- 
fully covered with either canvas or rub- 
ber salvage blankets, while the fire fight- 
ers are at work, and when the fire is 
extinguished, the same company, with 
the aid of the truck company, is made 
responsible for the removal of the cov- 
erings, and all debris resulting from the 
fire, In this way the chief believes a 
great amount of unnecessary loss is elim- 
inated. 


Oklahoma Loss Figures 


OKLAHOMA CITY, OKLA., 
Fire loss in Oklahoma the first eight 
months of 1923 amounts to $3,419,963, 
which is little less than $400,000 below 
the entire loss for 1922, it was revealed 
by figures released by John Connolly, 
state fire marshal. With the increased 
population and the rapid growth of the 


Oct. 16— 











XUM 


October 18, 1923 


larger cities, fire damage has been in- 
creasing in the last two years, although 
the figures disclose that the total in 
1917 was $5,555,600 and in 1920 $5,303,800. 
These figures are exclusive of rural fires, 
and the majority of them are classed as 
preventable conflagrations and were due 
to carelessness. 

With buildings and contents to the 
value of $546,725 involved, the Oklahoma 
City fire department succeeded in keep- 
ing the loss to approximately $50,000 for 
September, the monthly report of the fire 
chief shows. This loss was covered by 
$49,590 insurance. 


Would Show Oklahoma as It Is 


OKLAHOMA CITY, OKLA., Oct. 16— 
An initial step towards restoring the con- 
fidence of the outside business world in 
Oklahoma, by acquainting eastern capi- 
talists with true conditions existing here, 
is planned by T. E. Braniff, head of the 
T. E. Braniff Company, who is also presi- 
dent of the National Association of Cas- 
ualty & Surety Agents. The recent reign 
of martial law and the political dis- 
turbances have made it difficult to induce 
new capital and new people to invest in 
Oklahoma securities, he said, and it is 
necessary to bend every effort to en- 
lighten outside investors as to the real 
condition of the city. Mr. Braniff plans 
to open the new Braniff building with a 
formal reception from 7 until 9 o’clock, 
Saturday night, Nov. 3, when a group of 
eastern business men will be his guests. 
Personal invitations are being sent by 
the T. E. Braniff company and the Leon- 
ard-E'raniff Company to friends through- 
out the country, urging them to attend 
the opening. A special entertainment 
will be provided for these special guests, 
including luncheon Saturday noon, sight- 
seeing trips, golf and a dinner and ban- 
quet Saturday night. These two com- 
panies moved Saturday into their per- 
manent quarters on the first floor of the 
building. 


Holton Is Taylor Speaker 


G. N. Holton, member of the 
State Fire Insurance Commission 
member of the Austin 
invitation, made the principal fire pre- 
vention address to the Taylor Rotary 
Club during fire prevention week, Inci- 
dentally he called attention to the fact 
that while the national per capita fire 
loss is $4.40 the city of Dallas has a per 


Texas 
and a 
Rotary Club, by 


capita loss of $10.85 against approxi- 
mately $1.75 in Austin and $1.45 in San 
Antonio. 

Mr. Holton was full of his subject and 
gave statistics that impressed his plea 


for care and a reduction of the fire waste. 
He is a pleasing speaker and the Taylor 
Rotary Club gave him a vote of thanks. 


New Texas Rates Issued 

AUSTIN, TEX., Oct. 16—The Texas 
State Fire Insurance Commission has 
mailed books of specific schedules for the 
application of rates in the following 
places: Odell, Oklaunion, Ore City, Pick- 
ton, Princeton, tedwater, Roaring 
Springs, Rosewood, Sadler, Saltillo, Semi- 
nola, Slidell, Southland, Spearman, Tren- 
ton, Waller, Weldon and Wylie. These 
new rates became effective on Oct. 11. 

The commission has reduced the key 
rate for White Deer from $1 to 97 cents 
and raised that of Brady from 42 to 50 
cents, 





Arkansas Blue Goose Election 


The Arkansas Blue Goose held 
nual meeting in Little Rock, at 
the following officers were elected: 
Campbell, most loyal gander; Curtis 
Jones, supervisor of the flock; L. E. Rife, 
custodian of the goslings; H. W. Weldon, 
guardian of the pond; W. F. Scott, keeper 
of the golden goose egg (reelected); 
J. F. Warren, wielder of the goose quill. 

An initiation was also held at which 
the pin feathers of some ten goslings 
were picked. 


its an- 
which 
Cc. B. 


Fort Worth Exchange Changes Name 


FORT WORTH, TEX., Oct. 15—At the 
last meeting of the Fort Worth Insur- 
ance Exchange the name of the organiz 
tion was changed to “Fort Worth Insur- 
ance Underwriters Association.” At this 
meeting last week a new constitution and 
by-laws was adopted. D. G. Foreman, see- 
retary of the association, announced that 





Commissioner Scott will be the speaker 
before the meeting of the Fort Worth 
agents, Nov. 2, a special meeting of all 
agents in the city being called for that 


date. Mr. Scott was in Fort Worth last 
week and held a conference with the 
Secretary of the association relative to 
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insurance conditions in the city. The 
Fort Worth agents have been invited by 
A. P. Cunningham, president of the Texas 
Association of Insurance Agents, to edit 
the next issue of the “Texas Insuror,” 
the ‘official publication of the Texas as- 
sociation. This will be a real Fort Worth 
number and is in the hands of a com- 
mittee composed of William Rigg, chair- 
man, T. S. Gillis, M. H. Kennedy, A. B. 
Vera and C. H. Walton. 


Fort Worth Chamber Cooperating 


FORT WORTH, TEX., Oct. 15—The 
Fort Worth Chamber of Commerce has 
received an excellent response from the 
fire companies to its letter sent out re- 
cently, asking for cooperation in the 
matter of agency representation in Fort 
Worth. The chamber of cominerce sent 
a letter to all companies, field men and 


general agents who have agency plants 
in Fort Worth, asking for their coopera- 
tion in seeking agency representation of 


the highest standard in that city, the 
chamber of commerce desiring to co- 
operate with the company in weeding 


out the undesirables on the agency forces. 
The chamber of commerce reports that, 
although some of the parties have seem- 
ingly ignored the issue by not replying 
and some have replied in an evasive tone, 
not committing themselves on any point, 
the majority that replied made no at- 
tempt to evade the issue and without 
hesitation stated that their views were in 
perfect accord with those expressed by 
the chamber of commerce. The chamber 
of commerce pointed out that it did not 
wish to dictate in any way to the opera- 
tion in the insurance business of the city, 
but it does believe that it is in a posi- 
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tion to cooperate in the matter of agency 


appointment and that its knowledge as 
to local men and business would be of 
value to outside organizations making 
tuture appointments, 


Fire Prevention Day at Fair 


“Fire Prevention Day” has been added 
to the “days” on the official program of 
the Arkansas State Fair. It is probably 
the first state fair in the United States 
to so recognize fire prevention. 

Arkansas Notes 

A_ new insurance firm has been formed 
at Harrisburg, Ark., composed of John 
CC. Vaughan and T. W. Sparks. They 


have taken 
conducted 


over 
by 


the business 


formerly 
Landers Bros. 


Oklahoma Notes 


Arthur Burkett, formerly with the 
Oklahoma Inspection Bureau, Oklahoma 
City, is now with the J. F. McCullough 
company. 

The southwestern hail department of 
the Home, in charge of Robert H. Sher- 
man, manager, has moved to Room 1004, 
graniff building, Oklahoma City. 

Charles N. Gorman of Rockford, IIL, 


assistant western manager of the Ameri- 
can of Newark, was a visitor in Okla- 
homa City Thursday after attending the 
local agents’ convention at Enid. 


Texas Notes 


Scott has 
and Weatherford on 


Commissioner 
Worth 
ness. 

The Texas State 


Fort 
busi- 


been in 
official 


Fire Insurance Com- 
mission has approved the sprinkler in- 
stallation in the C, D. Reimers printing 
plant at Dallas consisting of 354 heads. 
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FORBIDS EXCESSIVE CREDIT 


Tennessee Commissioner Finds Ruling 
on Premium Collections Is Com- 
plied With by Agents 


Commissioner of Insurance A. S. 
Caldwell of Tennessee is well pleased 
with the way his ruling as to extension 
of credit was received. Mr. Caldwell 
made a ruling as of June 1, to the ef- 
fect that all premiums must be paid for 
within two months after the issuance 
of the policy. Some settlement must be 
made at that time. Payment can be 
made either in cash or by note bearing 
interest at 6 percent. Mr. Caldwell said 
that most agents fell in with the ruling 
without any discord. Some agencies, 
particularly two or three at Memphis, 
that had secured their business largely 
through the extension of undue credit, 
objected to the ruling. Mr. Caldwell, 
however, informed these agencies that 
he had secured an opinion from the at- 
torney-general before he made the rul- 
ing, who told him that he had full 
power to make it. Mr. Caldwell told 
these agencies that he was not in sym- 
pathy with the use of extended credit in 
order to swing business. He informed 
these agencies that if he discovered they 
were violating the ruling, and this prac- 
tice continued, he would notify the com- 
panies in the agency that he would sus- 





pend their licenses. He believes that 
the ruling is being complied with very 
faithfully. 

Commissioner Caldwell is very anx- 
ious to get insurance nearer to a cash 
basis like the life companies. 

Nashville’s Loss Ratio 

Nashville’s high loss ratio of last 


vear promises to be duplicated this year. 
In 1922 the premiums were $1,500,000 
and losses $1,000,000. Within the last 
few days there have been two bad fires 
in the city. There is a $150,000 to 
Hooper Bros., wholesale grocers on Sec- 
ond Ave, North. Another loss of the 
same magnitude was sustained by Tur- 
ner, Dav & Woolworth, manufacturers 
of handles. 


loss 


Report cn Birmingham 


The National Board has issued a report 


on E'tirmingham, Ala., superseding all 
previous. reports, showing conflagration 
hazards to be well under control. The 





report states that the water supply 
works are adequate and mainly relia- 
ble, with quantities available in most im- 
portant districts and adequate for engine 
supply. It is pointed out that unsup- 
ported small mains limit the supply in 
some outlying sections. The fire depart- 
ment is fairly well equipped and mainly 
efficient though undermanned. The fire 
alarm system is generally reliable, but 
not sufficiently extensive. In the con- 
gested value districts, weak construction, 
lacking in fire resistive features, makes 
severe individual to block fires probable. 


The water supply is reliable and ade- 
quate and the fire department is an 
effective force, so that fires should nor- 


mally be confined to the block of origin. 
The gross fire loss for the past five years, 


as reported by the fire department, was 
$3,554,631. The average annual number 
of fires per 1,000 based on an average 
population of 183,000, was 12.3, a very 
high figure, and the average annual loss 
per capita was 3.88, a moderately high 


figure. 


New Richmond Agency 


RICHMOND, VA., Oct. 16—Harvey L. 
Rogers, manager of the insurance depart- 
ment of R. L. Watson & Petersburg, 
Va., has resigned that connection to be- 
come manager of the newly established 
insurance department of the Union 
Realty & Loan Corporation of Richmond. 
Two companies which have planted with 
that firm will enable him to write prac- 
tically all lines except life. They are 
the Franklin and the Eagle, Star & Brit- 


Co., 


|ish Dominions. The Franklin was trans- 
ferred from Pollard & Bagby, where it 
was planted when that firm first estab- 
lished an insurance department some six 
years ago. The company has also been 
located about the same period of time 
in the office of the Petersburg firm from 


which Mr. Rogers comes to Richmond. 


National Union’s Virginia Change 


The National Union announces the ap- 
pointment of Cecil D. Cole as special 
agent in the Virginia field to succeed 
Walton H. Griffith, who has been pro- 
moted from that post to the position of 
assistant secretary of the company. Mr 


Cole, who is a son of PB. E. Cole, president 


of the company, is no stranger to the 
Virginia field, having served as assistant 
to Mr. Griffith in that territory for the 
past six months. He -will continue to 


maintain his headquarters in Richmond. 


Upholds “Iron Safe” Clause 
KNOXVILLE, TENN. Oct. 15—The 
iron safe clause of a fire insurance policy 
was upheld by the supreme court of Ten- 
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week in the case of Hughes Brothers vs. 
Aetna. The arose over a fire from 
which a claim of $12,000 had been made 
on stock of merchandise. It was discov- 
ered that an inventory, taken within the 
year, had been kept as required by the 
policy in the fireproof safe, but that no 
record of cash sales or credit sales had 
been kept in a fireproof place. The su- 
preme court held that the iron safe clause 
is reasonable and enforceable and neces- 
sary to protect the insuror of a stock of 
merchandise, and that the Hughes Broth- 
ers Company had not complied with this 
clause and thus could not collect on their 
policy. 


case 


“Supervisory” Contract Stands 


RICHMOND, VA., Oct. 16—The Rich- 
mond board of aldermen has declined toa 
concur in a resolution adopted recently 
by the common council requesting the 
city finance committee to revoke a con- 
tract it closed last month with the In- 
surers’ Guaranty Corporation to super- 
vise the city’s policies and to render all 
necessary legal and adjustment service 
in return for 5 percent of premiums on 
the The contract carries a 30- 
day cancellation clause, but it is under- 
stood that the committee is disposed to 
give it a thorough tryout. Members of 


policies. 


the Richmond Fire Insurance Exchange 
offered to give the same supervisory 
service free of charge, but the commit- 


tee did not see fit to accept the proposal. 


New Orleans’ New Fire Tug 


NEW ORLEANS, LA., Oct. 16.—Water- 
front fires are another thing the port 
authorities won't be worrying about so 
much, now that the mew fire tug is about 
ready to go into commission. It has 
been christened the “Deluge.” The tug 
throws more than 10,000 gallons of water 
a minute, as much as 32 hose lines in the 
hands of the New Orleans fire depart- 
ment and it can keep this up for 72 hours 
if the fire lasts that long. It is com- 
pletely equipped with gas masks, smoke 
helmets and chemical fire extinguishers, 
and carries an oxygen rebreather in case 
of asphyxiation of one of the crew. 


Trial tests of the “Deluge” were con- 


ducted last week on the river, under the 
direction of H. E. Cornell of Philadel- 
phia, naval architect who designed the 
craft. The “Deluge,” Mr. Cornell said, is 
the largest and most powerful fire-fight- 
ing tug in the world. 


Address Civitan Club 


Walter B. Bell, former Tennessee state 
fire commissioner and now a prominent 
local agent at Bells, Tenn., and J, D. 
Collier of Memphis, former president of 
the Memphis Insurance Exchange, ad- 
dressed the Civitan Club at Nashville, 
Tenn., last Thursday noon on the sub- 
ject of “Fire Prevention.” Poth were 
attending the annual meeting of the Ten- 


nessee Association of Insurance Agents. 


Virginia Hail Losses Severe 


Hail during the past season in 
Virginia and West Virginia on apple or- 
chards are reported to be in excess of 
$500,000. It has been a disastrous sea- 
son in this section. John 8S. Goldsmith, 
adjuster at Berryville, Va., who has had 


losses 


charge of adjustment of a large number 
of these losses, said that in some sec- 
tions the season was the worst in his- 
tory. 
Virginia Notes 
Damage estimated at $60,000 was 
caused by a fire in the pliant of the 


Thomason Manufacturing Company, Nor- 
folk, Va., last week. The plant was lo- 
cated close to the water front, but the 
city fire boat was unavailable for serv- 
ice, being in dry dock for repairs at the 
time, 

P. W. D. Jones, general agent for the 
with supervision over southern 
territory, renewed acquaintances in Em- 
poria, Va., his home town, when _ he 
stopped over there for a few days last 
week on a trip south from the home 
office. Before being elevated to his pres- 
ent position, Mr. Jones was state agent 
in North Carolina for the Aetna, 

Allen M. Schoen, chief engineer of the 
Southeastern Underwriters Association, 
stopped over in Richmond for a day or 
two last week while en route from At- 
lanta to New York on a business trip. 
He planned to stop over in Norfolk on 
his return trip to give the authorities of 
that city some pointers in connection 
with a new building code being drafted 
in that city. 


Southern Notes 
buildings, including the 


were burned at Blowing 
cC.. a widely known summer 


post- 
Rock, 
resort 


Fight 


nessee in a decision handed down _— The loss was estimated at more than 
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$70,000. The cause of the fire was unde- 
termined. After starting in Lentz Broth- 
ers general store, the flames swept 
through adjoining frame buildings. 

Miss Hennie Swell of Yazoo City, Miss., 
won the first prize, a $270 scholarship, 
in the Mississippi Fire essay contest, 
subject being “Fire Prevention.” Other 
prizes were awarded. 


Kentucky Notes 

Home E. Tate has sold his local agency 
at Pikeville, Ky... and opened a new 
agency at Ashland, Ky. 

Paul H. Eastham of the Gordan Crow- 
ell & Co, agency, Ashland, Ky., is spend- 
ing a few days in Louisville on business. 

W. B. Respess, special agent in Ken- 
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tucky for the Niagara, has returned fol- 
lowing a week spent at the home office 
of the company. 

James E. Perry, local agent, operating 
as the Perry Insurance Service, has 
taken the general agency in Louisville 
and Jefferson county, Ky., for the Gen- 
eral Casualty & Surety. 

F. E. Steele, assistant secretary of the 
Springfield Fire & Marine, is spending a 
few days in the Kentucky-Tennessee ter- 
ritory, and will return to the home office 
the latter part of this week. 





H. B. Warner, secretary of the Liver- 
pool & London & Globe, is in New York 
or a visit to the United States and Can- 
ada branches of the company. 
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OAKLAND BOARD ASKS ACTION | 


Demand for Recognition to Be Passed 
Upon by Pacific Board at Meeting 
This Week 


SAN FRANCISCO, CAL., Oct. 16. 
At a meeting of the Pacific Board this 
week the question as to whether or not 
the Oakland Insurance Exchange will 
receive recognition will be decided. It 
has been previously agreed that when 
the Exchange comprised 75 per cent 
of the total number of Oakland agents 
such recognition would be granted, but 
the agents objected, stating that a large 
number of “part-timers” were included, 
who would never join any exchange. 
However they asked the board for a 
list of Oakland agents. 

This list was received and when 
checked was found to include the names 
of grocerymen, attorneys, wood and 
coal dealers, employes of San Francis- 
co insurance offices, San Francisco 
brokers and one San Jose agent. The ex- 
change claims that as its membership 
now comprises 75 percent of the real 
Oakland agents it should be accorded 
recognition and receive privileges sim- 
ilar to those now given the San Fran- 
cisco brokers. <A revised list of agents 
was submitted to the board this week 
by a committee of Oakland agents, con- 
sisting of Allan Hibbard, president of 
the Exchange, E, H. oo of 
Kerr & McCandlish and . Boynton 
of the Fruitvale Realty | hii 


Rules on Broker’s Relation 

SAN FRANCISCO, CAL., Oct. 15—The 
attorney general of California has ruled 
on the subject of the relation between 
companies and brokers, holding the com- 
pany liable, on the issue of a policy of 
insurance with applicant, secured by an 
unlicensed broker who had embezzled the 
premiums paid by the insured for the 
policy. Attorney General Webb stated 
that in the absence of a provision in the 
policy to the contrary or other notice to 
the applicant for such insurance, deliv- 
ery of the policy constitutes a ratifica- 
tion of the broker's act in securing the 
business and made him an ostensible 
agent of the company to consummate the 
transaction, including the collection of 
the premium. teference is also made to 
the violation of the license act, Mr. Webb 
saying, “While I’m not prepared at this 
time to state that an insurance company 
which accepted insurance through un- 
licensed brokers and which at the time 
had no knowledge of the fact that they 
are not licensed by reason of its failure 
to make responsible inquiry on the sub- 
ject, could be held guilty of a violation 
of the license act, nevertheless such a 
course of conduct would properly be 
noted under the provisions of the code.” 


Disregard California Transfer Law 

According to a ruling from the office 
of Attorney General Webb of California, 
given in response to an inquiry by Com- 
missioner Squires, one section of the code 
of California may safely be disregarded 
as void. This is known as Section 608 
and provides that the insurance com- 
missioner may revoke the license of a 
company that causes a legal action to 
be transferred to a federal court. The 
ruling quotes a decision by the United 
States Supreme Court which pronounces 
unconstitutional a similar provision in 
the code of Arkansas. 





REVIEWS FEDERATION’S WORK 


A. N. Wold Tells New Mexico Agents 
of Great Work Being Done by It 
Throughout Country 


LAS VEGAS, N. M., Oct. 15 ~The 
scope of the Insurance Federation oi 
America was outlined and its rapid 
growth reviewed by Albert N. Wold, 
assistant secretary, speaking before the 
annual meeting of the New Mexico As 
sociation of Insurance Agents in this 
city last week. Mr. Wold told of the 
high purpose of the Insurance Federa 
tion of placing the business on an efti- 
cient and cooperative basis and oppos- 
ing all praternalistic and_ socialistic 
tendencies. He said that the Federation 
has done much work on this line and 
has brought about a better understand 
ing of the business by the general 
public. 

Mr. Wold particularly referred to the 
smaller units of the Federation, th 
state organizations, saying that the na- 
tional organization grows exactly in 
proportion as the smaller groups. He 
said that there are now 34 allied, selt 
supporting, state Insurance Federations 
with a membership of 25,000 insuranc: 
men, these having in addition an under 
lying membership of over 100,000 men 
and women, who are working with the 
Federation. Mr. Wold spoke of the leg 
islative activity of the Federation and 
the good accomplished in various states 
in combating the socialistic tendencies 
to take over the insurance business. He 
said that the Federation had been activ 
in this line. He said, “The way to sa\ 
wood is to saw wood and not talk.” 
The Federation has directed much of 
its activities towards the state legislature 
and has successfully fought to defeat 
several moves for state funds. 

Mr. Wold said that the legislative 
work of the Federation has grown to 
the point where it is depended upon by 
some legislators to point the way to 
sound insurance legislation. The impor- 
tance of the work of this organization 
is shown by the fact that two years ag 
35 state insurance proposals were pre- 
sented to the state legislature and this 
vear the total is over 80, every line and 
branch of insurance being ecected. Mr 
Wold said that state insurance is a 
growing menace and constant threat. 
going hand in hand with the radical 
movements of the day, and the Federa- 
tion’s work in combating this tendency 
should receive the wholehearted sup- 
port of the agency ranks throughout 
the country. 

Controversy Over Brokers’ Fees 

SAN FRANCISCO, CAL., Oct. 15.—Pa- 
cific Board companies operating in this 
city are taking issue with the Insurance 
Brokers Exchange of San Francisco on 
the matter of entrance fees and assess- 
ments, claiming that the exchange has 
set up such fees as to prevent nearly 
one-half of the city brokers from sign- 
ing up with the organization and thus 
the board companies are losing a big 
volume of business. There are 500 San 
Francisco brokers who are not’ members 
of the exchange, 565 brokers being affili- 
ated with it. Thus about one-half of 





the brokers cannot place their business 
with board companies, under the agree- 
ment between the Pacific Board and the 
Brokers Exchange, the nonboard compa- 
nies making inroads into the business 
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of the board companies through this 
channel. The board companies are ask- 
ing the exchange to take this matter up 
and revise its fee and assessment sys- 
tem in order that a more general mem- 
bership may be obtained, 


Complain of Berkeley Settlement 


BERKELEY, CAL., Oct, 15.—Complaint 
has been made to the Berkeley Chamber 
of Commerce by some policyholders in- 
volved in the recent Berkeley conflagra- 
tion, charging the Northwestern National 
with evasion of claims on technicalities 
and refusal to pay in certain cases. The 
company has stated that it is paying 
losses as fast as proofs are received and 
that the Berkeley losses will run about 
$250,000, about 80 percent having been 
paid. It is pointed out that the policies 
are allowed 60 days for payment. Ata 
meeting of an insurance committee of 
the Berkeley Chamber of Commerce held 
last week it was decided to present the 
matter to Insurance Commissioner 
Squires. 


Concordia’s Loss Figure Reduced 


In the revised list of losses incurred 
at Berkeley, Cal., in the recent conflagra- 
tion the Concordia’s loss was placed at 
$3,500. This was the original estimate, 
but it is now found that the company 
will lose less than $500. It was one of 
the most fortunate in the matter of loss 





among the companies operating in Berk- 
eley. 


May Open Coast Office 


The Underwriters Salvage Company is 
considering the opening of a salvage of- 
fice in San Francisco for the handling of 
fire damaged stocks in the Pacific coast 
territory. William F. Tilton, vice-presi- 
dent and general manager, is in San 
Francisco looking over the _ situation 
with the view of establishing such an 
office. Manager Campbell of the Atlanta 
office is accompanying Mr. Tilton on the 
trip. 


Commissioners in Conference 


PORTLAND, ORE., Oct. 15—Will E. 
Moore, insurance commissioner of Ore- 
gon; H. O. Fishback of Washington and 
H. J. Brace of Idaho, held a joint con- 
ference here last week on insurance mat- 
ters affecting the three states. The Life 
Underwriters’ Association of Oregon ar- 
ranged a dinner for the three at the 
Multnomah hotel. 


Coast Notes 


Doe Walker, member of the insurance 
agency of Walker, Jewett & Barton, 
Portland Ore., is now in the east in con- 
nection with plans for building two 
bridges across the Willamette river at 
Portland. Mr. Walker is county commis- 
sioner of Multnomah county. 
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TO PUSH QUALIFICATION LAW 





That Will Be One of Main Objects of 
Maryland Association of Insur- 
ance Agents This Year 





BALTIMORE, MD., Oct. 16.—Pas- 
sage of an agency qualification law will 
be chief among the legislation to be 
urged at the next session of the Mary- 
land legislature by the legislative com- 
mittee of the Maryland Association of 
Insurance Agents. W. W. Baldwin 
of Baldwin & Frick is chairman of 
the committce. The bill adyocated by 
the committee is said to be modeled 
after the Pennsylvania law, which was 
passed at the instigation of former 
Commissioner Donaldson. 

Passage of the qualification law and 
other legislation to be determined on 
later will be the main work of the 
Maryland association for the coming 
year. A state association in Maryland 
has been formed several times, only to 
wither away. About three years ago 
Howard W. Jackson, now mayor of 
Baltimore, revived the association and 
managed to get Maryland agents en- 
thused over it. He was persuaded to 
accept the presidency temporarily but 
would not seek election as permanent 
president. W. W. Alexander of Poor 
& Alexander was then elected to suc- 
ceed Mr. Jackson. Mr. Alexander had 
the association running smoothly for a 
year. Then the enthusiasm began to 
die out. 


Carter Favors Paid Secretary 


Last February, a meeting to again re- 
vive the body was held. A plea for a 
young man for president was made and 
Wilmer C. Carter of Mason & Carter 
was elected president. 

“There is only one way to make the 
association a going one,” declared Mr. 
Carter in discussing the organization, 
“that is to increase the dues and to 
have a paid secretary. Otherwise, we 
might as well give up the ghost. No 
organization can make a go of it if 
there is no money in the treasury. 
Someone also must go through the 
state to sell the association to the state 
agents. I haven’t the time for it. Nor 
is it fair to ask any of the others to 
do it. An outside organizer, not familiar 
with state conditions, can not do it suc- 
cessfully.” 

During the past year the membership 
in the association increased something 
like 25. percent. At present the mem- 
ship includes 100 agents, of which about 





60 are from Baltimore and the balance 
from the rest of the state. 


New England Association Meetings 


The 24th annual meeting of the New 
Hampshire Association of Insurance 
Agents will be held at the building of 
the New Hampshire Fire in Manches- 
ter, N. H., Wednesday, Oct. 24. at 
3 p. m. 

The annual meeting of the Massa- 
chusetts Association of Insurance 
Agents will be held at the Boston City 
Club Friday, Oct. 26, at 2 p. m., fol- 
lowed by a dinner at 6 o'clock. 


Smoke & Cinder Club Meeting 


PITTSBURGH, PA., Oct. 16.—Judging 
from the interest displayed by members 
of the Smoke & Cinder Club of Pitts- 
burgh at their first meeting for the 
season of 1923-1924, the club is in for a 
big year. A special feature of the meet- 
ing was an address on “Chemical Fire 
Extinguishers” with moving pictures 
showing the action of firefoam in oil 
tank fires by C. P. Smith, sales manager 
of the Foamite Childs Corporation. An 
innovation at the meeting was the estab- 
lishment of the open forum. H. O. West- 
cott, superintendent of agents of the 
Westchester, attended. 

Officers of the organization are: G. S. 
Petrik, Liverpool & London & Globe, 
president; E. R. Portor, Netherlands and 
Great Lakes, vice-president; C. N. Hunt, 
Agricultural, secretary, and John E, 
Sautter, Royal, treasurer, 





Require Insurance on Piers 


BALTIMORE, MD., Oct. 
insurance to fully protect the city’s in- 
terest in the piers to be built for the 
Western Maryland Railroad Company 
will be demanded in the lease contract 
discussed last week by the Port Develop- 
ment Commission. The clause providing 
insurance was the only section to which 
the railroad company had not already 
agreed. 

It was decided the insurance should 
cover damage by fire and lightning and 
explosion above or under water and 
occupancy insurance, providing against 
loss during rebuilding in case of damage. 





New Fire Ordinance for Baltimore 


BALTIMORE, MD., Oct. 16.—Baltimore 
has no “blanket” ordinance covering fire 
hazards in the city, and the work of fire 
prevention here is seriously hampered 
by conflictions of authority and confus- 
ing statutes, it is declared by members 
of the fire board. Fire hazards existing 
throughout the city were explained at 
a meeting last week by members of the 
board and the Baltimore Safety Council, 
and the urgent needs for a new fire ordi- 
nance pointed out. 

Ordinances from other cities which 








have approved “blanket” measures were 
brought before the meeting, and it is 
from these that the Baltimore ordinance 
will be modeled, it is said. 

Walter R. Hough, president of the 
Fire Board, was among the speakers at 
the meeting and explained the Baltimore 
fire situation, 


Boston Insurance Lectures 


EOSTON, MASS., Oct. 16—The Insur- 
ance Library Association of Boston an- 
nounces for the coming fall and winter 
the most extensive and varied program 
of lectures on insurance and related sub- 
jects that it has ever offered, comprising 
courses on fire insurance, casualty insur- 
ance, the analytic system for measure- 
ment of relative fire hazards, popularly 
known as the “Dean” rating system, and 
side lines in insurance. Besides these 
the education committee has under con- 
sideration a course of lectures for fire- 
men and for clerical workers in insur- 
ance offices. 

The courses will begin about the mid- 
dle of November and will continue during 
the winter months. 

The educational committee for the fire 
course is composed of W. B. Medilcott, 
former general agent of the Atlas, a lec- 
turer on insurance subjects in the grad- 
uate school of business administration at 
Harvard University, chairman; Frederic 
R. Galacar, special agent Springfield Fire 
& Marine, and Gorham Dana, manager 
Underwriters’ Bureau of New England. 

The committee having charge of the 
casualty course consists of Arthur E. 
Gates, manager Travelers; Arthur W. 
Burke, general agent Aetna Companies; 
H, F. Morse, Employers’ Liability; Ward 
I. Cornell, Hartford Steam Boiler, and 
Frederick G. Farquhar, Ocean Accident. 


General Adjustment Changes 
Adjuster William G. Mills, Jr., for the 
past 18 months attached to the Boston 
office of the General Adjustment Bureau, 





has been appointed to succeed B. C, Chit- 
tenden as adjuster in charge of the bu- 
reau’s office at Portland, Me. Mr. Mills 
was formerly with the New York office 
of the bureau. Mr. Chittenden has been 
transferred to Utica, N. Y., as manager 
of a new Bureau department, 


Pennsylvania Notes 


The plant of G. N. Johnson, manufac- 
turer of mine safety devices, at Jeanette, 
Pa., was destroyed by fire of undeter- 
mined origin Oct, 11, with loss estimated 
at $50,000. 

About $50,000 loss resulted from a fire 
which destroyed the big Hillview barn 
on the White Horse Farms at Newtown 
Square, Pa., near Philadelphia, last week. 
Incendiarism is suspected. 

Loss estimated at $100,000 was caused 
Oct. 13 by a blaze in the lumber yards 
of the Watson Malone & Sons Lumber 
Co., Philadelphia. The flames apparently 


were caused by a locomotive spark. 
Firemen were much hampered by a 
heavy hog. 


New England Notes 


Dubois Bingham, formerly of the Aetna 
advertising department, has joined the 
Hartford Fire advertising department. 

The general agency of Morris Rosen- 
berg of Boston has been given the rep- 
resentation of the Union Underwriters 
of the Union of Paris for Boston and 
the metropolitan district. 

The Hinckley & Woods general agency 
office force of Boston had their annual 
outing the past week at the Wampatuck 
Country Club in Canton with 125 present, 
including members of the firm. 

Chauncey 8S. 8S. Miller of the North 
British fleet addressed the Hartford Ad- 
vertising Club Oct. 10 on “Waste in Ad- 
vertising.” A large number of insurance 
men greeted his appearance. 

The Boston Board has named the fol- 
lowing nominating committee to bring 
in a list of new officers for the coming 
year at the annual meeting in November: 
William H. Plumer, Charles Liffler, Jr., 
Walter B. Henderson, Charles H. Wilson 
and Charles E. Stone, 








IN THE CANADIAN FIELD 








COMMISSIONERS IN_ SESSION 


Notable Program Arranged for Meeting 
at Winnipeg—Wells Represents 
U. S. Officials 


WINNIPEG, MAN., Oct. 16.—The 
Conference of Superintendents of Insur- 
ance is in session here this week. The 
session started today and practically 
takes up the rest of the week. George 
W. Wells, insurance commissioner of 
Minnesota, arrived in Winnipeg Satur- 
day from the United States and gave an 
address at the conference on the open- 
ing day. Mr. Wells is a member of the 
Executive Committee of the National 
Convention of Insurance Commission- 
ers. A very extensive program has been 
prepared. F. M. Black gave a welecm- 
ing address, and Mr. Belanger of Que- 
Lec replied. The president, Mr. Sellers, 
superintendent of insurance for Alberta, 
opened the ball. 

A. E. Fisher, superintendent of insur- 
ance of Saskatchewan, will speak on re- 
ciprocal provincial deposits for inter-pro- 
vincial insurance companies. V. Evan 
Gray of Ontario will report on a uniform 
fire insurance policy act and a model 
life insurance act. Charles Heath of 
Manitoba will report on forms for an- 
nual returns of provincial insurance com- 
panies and underwriters agencies. Mr. 
Sellers of Alberta will report on the 
joint inspection of provincial insurance 
companies. H. G. Garrett of British 
Columbia will report on reserves for in- 
surance companies other than life. Evan 
Gray of Ontario will report on Dominion 
legislation, and there will also be reports 
from the various provinces on provin- 
cial legislation. P. Dougherty of 
British Columbia will give an address on 
the responsibility of insurance com- 
panies to the public interest in agency 
selections. 


On Friday the program for fire pre- 
vention day will be arranged by the 
Association of Canadian Fire Marshals, 
the personnel of which is largely the 
same as that of the Conference of Super- 
intendents of Insurance. 





UNREST EVIDENT IN CANADA 


Fire Insurance Business in Chaotic 
Condition, Faces Drastic Action 
For Righting Field Problems 


MONTREAL, C AN., Oct. 16.—Fire 
insurance company executives and local 
agents in the United States inclined to 
grumble over the competition had from 
their unworthy associates, should con- 
gratulate themselves that they are not 
operating on this side the border, for 
2s one prominent underwriter of this 
city expressed it, “Canadian agents and 
managers too, can play rings around 
the men in the states when it comes to 
beating voluntarily assumed pledges.” 

Rates and rules governing, or sup- 
posed to govern the conduct of the fire in- 
surance business in the Dominion, are 
made by the Canadian Fire Underwrit- 
ers Association. The stamping system 
is employed, and all daily reports must 
pass inspection of a stamping office. 
The bane of the business, so far as this 
city is concerned, is the freedom with 
which “special agents” are appointed by 
the different companies and agencies. 
Special agents in Canada differ from 
those employed across the line, in that 
while the latter represent a particular 
company in a given territory, and in 
addition to appointing local agents, in- 
specting risks, collecting balances, ad- 
justing losses upon occasion and not 
infrequently working with the local 
agent in direct business-getting, receiv- 
ing a straight salary for their services 
the “special agent” in Canada does none 
of those things; instead he is merely a 
preferred broker, getting 17% per cent 
commission for his business. or 24% per 
cent beyond the regulation figure. 


Brokers Seek Cooperation 


In Montreal there are approximately 
4,000 brokers, only 2,500 of whom are 
registered, although the law requires 
that all be certificated before being 
privileged to write business and derive 
a commission therefor. The agency 
commission is 25 per cent, or an over- 
riding of 10 per cent beyond the brok- 
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erage. The brokers have a _ strong 
organization, the leaders in which would 
like to co-operate with the company’s 
association in putting an end to many 
of the evils afflicting the business, and 
which unsatisfactory for a number of 
years, were never so pronounced as 
they are today. The appeal for co-oper- 
ation thus far has been coldly received 
by the companies, who apparently re- 
gard the suggestion of the brokers as 
an impertinence; certainly they have 
shown no disposition to undertake any 
of the reformative measures proposed 
by the latter. Montreal is regarded as 
a company city, while Toronto is a 
general agency headquarters. In both 
cities, as well as in a number of other 
prominent centers throughout Canada, 
the excess commission situation is very 
bad, and unless checked and that right 
speedily, the cost of operating will prove 
so serious that the government officials 
will likely take a hand in affairs, and 
define an expense limit beyond which 
the meses will not be allowed to 
go. Canada thus far has been singular- 
ly free from interference by the state 
in the management of private interests, 
but thoughtful underwriters anticipate 
that unless the cost of operating be 
checked and held within reasonable 
limits, the freedom of action allowed in- 
surance companies thus far will be 
changed and the government may un- 
dertake more stringent regulations. 
Companies and general agencies that 
have faithfully adhered to their agree- 
ments have paid the penalty, being com- 
pelled to see an ever increasing volume 
of their business go to their less scrup- 
ulous competitors. Evidence that they 
are tiring of this situation, and will not 
stand it much longer, is found in sharp 
warnings that several have given, that 
unless the governing organization is 
strong enough to enforce discipline 
among its members, the protestants will 
take matters into their own hands, 
adopting whatever measures in self de- 
fense that may seem to them effective. 


Observe Fire Prevention Week 


Everywhere in Canada last week the 
fire insurance interests and public bodies 
were working hard in placing before the 
public the unremitting urgency for pre- 
vention of fires by more consideration 
and more care in the exercise of all due 
caution in regard to possible causes of 
fire. Several public bodies have been 
addressed. A fire chief, accompanied by 
the city electrician, visited the schools 
in Winnipeg, demonstrating the fire 
alarm box, and discussing the common 
causes of fire, telling what to do, and 
how to do it in case of fire. 

Fire waste was the subject of an ad- 
dress given by Mr. Pace of the Western 
Canada Insurance Club to the Rotary 
Club. Mr. Pace stated in the course of 
his remarks that the fire waste was so 
enormous in Canada that it figured out 
at $11 per head for each man, woman 
and child in the Dominion. He declared 
there was more apathy and carelessness 
with regard to fire here than in any other 
country in the world. An address on 
“Fire Prevention” was broadcasted 
throughout the province of Manitoba 
Tuesday evening, 





Fire Losses in Canada 


According to the “Monetary Times,” 
fire losses in Canada for the week end- 
ing Oct. 3 are estimated at $610,700, com- 
pared with $843,500 for the correspond- 
ing week last year. For the week ending 
Oct. 10 they are estimated at $344,500, 
as compared with $453,450 for the same 
week last year. 


Report on Wa-Wa Hotel Fire 


The report of the fire marshal of On- 
tario on the disaster at the Wa-Wa hotel 
has recently been made public. The en- 
tire fire fighting equipment and organi- 
zation is scathingly condemned, but he 
finds that the loss of life might have 
been avoided if panic had not unfortun- 
ately set in. He finds that the construc- 
tion of the hotel was of the most flimsy 
material, and there seems to have been 
no method of arrangement in indicating 
the means of escape in the event of fire. 
The fire escapes were ineffective and in- 
adequate, The interior standpipe pro- 
tection was to all intents and purposes 
out of commission. The hose was in a 
remote part of the property instead of 
adjoining the hydrants. It would appear 





from the evidence of witnesses that only 
a thin stream of water oozed through, 
when in operation. The report concludes 
by stating that it is impossible to even 
give a guess at the cause of the fire, and 
must therefore be classed as “unknown 
origin,” 


Urges Better Fire Alarm System 


WINNIPEG, MAN., Oct. 16—Chief Bu- 
chanan of the Winnipeg fire brigade, ad- 
dressing the Kiwanis Club, speaking on 
fire prevention generally, advocated a 
standard fire alarm number for Greater 
Winnipeg, and hoped the telephone com- 
mission would accede to the request. He 
dwelt upon the importance of the high 
pressure system and urged the more gen- 
eral use of alarm boxes and training of 
the public in their use. 





Canadian Officials Advanced 


W. G. Rich, formerly fire superintendent 
at the Toronto branch of the Liverpool & 
London & Globe and associated com- 
panies, has been promoted to assistant 
manager of the branch. 

Frank E. Dufty has been appointed 
fire superintendent of the Yorkshire for 
Canada. 





Serious Quebec Loss 


A destructive fire occurred in the pro- 
vince of Quebec last week, when damage 





was done to the extent of $200,000 by a 
fire which devastated the village of St. 
Felix De Valois, near Joliette. The fire 
broke out in a bakery shop and swiftly 
attacked the neighboring houses, con- 
suming them before assistance could be 
summoned. The village had no fire fight- 
ing equipment and feebly attempted to 
stop the fire with buckets of water, In 
all, 12 stores and houses were destroyed, 
the losses only being partly covered by 
insurance. 


Saskatchewan Blue Goose 


Word has been received by Paul E. 
Rudd, grand wielder of the goose quill 
of the Ellue Goose, to the effect that elec- 
tion of officers for the recently chartered 
Saskatchewan Pond will take place in the 
immediate future. Headquarters of the 
new pond have been established at Re- 
gina, where the installation of officers 
will probably be held early in November. 





Canadian Notes 


Kenneth Thom, manager for Canada 
of the Prudential Assurance, was in Win- 
nipeg last week, making arrangements 
on ee of his company. 

G. Francis, who has been secretary- 
tre emia of the Manitoba Farmers Mu- 
tual Hail, has resigned and has gone to 
the United States on account of his 
health. R. C. Wallen has been appointed 
manager. He has been an inspector of 
the company for the past two years, 
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NEW KANSAS RATES ISSUED 





Schedule Filed with State, Subject to 
Court Approval, Makes Gen- 
eral Readjustment 


TOPEKA, KAN., Oct. 15.—A new 
fire and theft rate manual has been 
filed in Kansas by W. C. Hodges, man- 
ager of the Kansas Inspection Bureau, 
acting for the stock fire companies op- 
erating in the state, the new schedule 
being effective at once, subject to the 
approval of the court, which will pass 
on it this week. The new schedule 
shows a general readjustment in fire 
and theft rates, some decreases of as 
much as 25 percent being shown, 
though the schedule tends upward in 
most cases, increases of 25 percent 
being given on certain classes. It is 
the first change in many years and thus 
shows marked differences. The com- 
panies have divided the state into five 
districts instead of four, the eleven 
counties in which particularly bad ex- 
perience has been’ reported being 
grouped into a separate class. The 
eleven counties are in the southeast 
quarter of the state, and the theft ex- 
perience has been so bad that rates in 
these counties are raised from the 25- 
cent basis to the same basis as the big 
counties, where the standard rate in the 
new schedule is $4. The new districts 
are: First, Crawford, Cherokee, Labette 
and Montgomery counties; second. 
Wyandotte county and two townships 
of Johnson county; third, Shawnee and 
Sedgwick counties, Topeka and Wichita; 
fourth, Allen, Bourbon, Neosho, Chau- 
tauqua, Elk, Greenwood, Butler, Cow- 
ley, Sumner, Woodson and Wilson 
counties; fifth, the balance of the state. 
The following table shows the present 
and proposed rates on three makes of 
cars in the five sections of the state 
and shows the wide variation in the 
rate changes: 








—Fire— —Theft— 

Sec, Car Old New Old New 
1 Buicks -65 .80 2.50 4.00 
Dodge .45 .80 2.50 2.00 

Ford .55 1.05 4.25 6.85 

2 Buicks 65 .80 7.00 4.00 
Dodge 45 .80 7.00 2.00 
Ford -55 1.05 10.00 6.85 

3 Buicks .65 .80 1.10 4.00 
Dodge 5 .80 1.10 2.00 
Ford 55 1.05 1.75 6.85 

4 Buicks .50 .80 25 4.00 
Dodge 35 .80 25 2.00 
Ford 45 1.05 .35 6.85 

5 Buicks .50 .40 -25 -70 
Dodge .35 .40 -25 45 
Ford 45 -55 25 -90 





SEEK AUTO POLICY CHANGES 





Pacific Coast Underwriters Ask No- 
Amount Policy and Rate Charges, 
to Meet Competition 


SAN FRANCISCO, Cal., Oct. 15.— 
Drastic changes in automobile under- 
writing are requested of members of the 
Pacific Coast Automobile Underwriters 
Conference by the San Francisco Brok- 
ers Exchange, the board of governors 
having sent the conference a list of rec- 
ommendations, which will place auto- 
mobile underwriting in a position to 
easily meet the competition of recipro- 
cals, which is a considerable item on 
the Pacific Coast. The board of gov- 
ernors recommends that the companies 
adopt the following policy: that a 
blanket policy for full coverage at a 
flat premium be issued and that rates be 
promulgated therefor; that certain per- 
centage deductions be allowed for the 
elimination of any particular coverage; 
that instead of a specific amount being 
stated in the policy that a no-amount 
policy be issued to cover the automo- 
bile for the actual cash value at the 
time of loss, which is the practical re- 
sult under the present plan of under- 
writing; and that the new rate should 
be low enough to permit the meeting 
of competition. San Francisco brokers 
are of the opinion that these changes 
must be enacted, if stock company 
brokers are to continue to successfully 
compete with reciprocal underwriters 
for automobile business. The latter or- 
ganizations have become very active in 
recent years and their simple forms of 
contract and low rates have proven at- 
tractive to the purchaser of policies. 


Indicted for Wholesale Auto Theft 
ST. LOUIS, MO., Oct. 16—James H. 
Boughan, automobile dealer of Kansas 
City, has been arrested on two indict- 
ments returned by the St. Louis grand 
jury which has been investigating the 
wholesale theft of automobiles which 
was disclosed in July when 100 stolen 
cars were rounded up by St. Louis de- 
tectives and insurance investigators at 
Etooneville and other central Missouri 
towns. Boughan is one of four men in- 
dicted in the case and is alleged to have 
handled some of the cars after they had 
been stolen and prior to their sale to 
innocent parties. John and Thomas Ke- 
hoe, well known St. Louis police char- 
acters, have also been indicted in the 
case. The fourth man formerly operated 
a garage on Delmar boulevard in St. 
Louis. He left St. Louis about the time 





the investigation began and has not beer 
heard from since. 





Club Has No Insurance Annex 

ST. LOUIS, MO., Oct. 16.—The St. Louis 
Automobile Club, a rival of the Automo- 
bile Club of Missouri, in a circular sent 
to members and prospective members an- 
nounces that the organization will at no 
time foster any reciprocal or other in- 
surance proposition of any character, 
The circular further states that the an- 
nual saving of $10 will enable the mem- 
ber to buy better insurance. Recently 
the Automobile Club of Missouri entered 
into a contract with the Myers & Wend- 
ling Insurance Agency whereby members 
of the club were to obtain insurance in 
London Lloyds at a 20 percent reduction 
in rates. 


Los Angeles Theft Record 

LOS ANGELES, CAL., Oct. 16—Figures 
issued by the theft bureau of the Auto 
Club of Southern California show that 
3,201 motor cars have been stolen in Los 
Angeles so far this year. This represents 
an increase of 1,408 over last year’s total 
for the same period. Club officials esti- 
mate the value of these stolen cars at 
$3,500,000, which is an increase of ap- 
proximately $1,500,000 in terms of value. 
Failure to properly lock parked cars is 
given as the cause for this heavy in- 
crease in the record of stolen automobiles. 

This year 1,882 stolen automobiles have 
been recovered and returned to their 
owners in this city. The record last year 
for the same period in this respect was 
1,156 cars recovered. 


REINSURANCE POOL 
LAUNCHED BY BUREAU 


(CONTINUED FROM PAGE 4) 


operate to that end with the Union and 
the local agents. There is no present 
intent upon the part of the Bureau to 
increase the number of excepted cities, 
but should the Union, as is rumored, 
decide to pursue such a course, the Bu- 
reau will likely counter by broadening 
its list to take in Omaha, St. Paul, Min- 
neapolis, Kansas City, Detroit and 
Denver, which at one time were shown 
preferential treatment, but within recent 
years have been brought under the gen- 
eral classification. 


Still Favor Ceoperation 


Broadly the attitude of the leaders of 
the Bureau toward their Union competi- 
tors inclines strongly toward coopera- 
tion. While admitting that differences 
of opinion existed and that companies 
of both persuasions were at fault at 
times, they yet assert that the general 
effect of the conference agreement dur- 
ing the period of its enforcement, was 
beneficial to the business as a whole, 
and that complete estrangement be- 
tween the two organizations can not fail 
but prove harmful to the best interests 
of all concerned. Throughout the ses- 
sions there was no harsh criticism of 
the Union because of its action, the Bu- 
reau men recognizing the clear right of 
the larger organization to pursue an in- 
dependent course. Rather was the hope 
expressed that a way for cooperation 
might yet be found, else many of the 
managers feared state officials might re- 
gard the present situation, pregnant 
with so many possibilities, the nature 
of which no one could foretell, as a rea- 
son for adopting regulatory legislation, 
of which the country has overmuch 
now. 

Automobile Business 


Concerning automobile business the 
Bureau decided to surrender all juris- 
diction over the class, save in so far as 
commissions are concerned. The major- 
ity of the companies in the organization 
writing this class of indemnity belong 
to the Western Automobile Underwrit- 
ers Conference, insuring thereby uni- 
formity in policy forms and rates. 

The special committee named some- 
time ago to codify the rules of the 
Bureau has completed its task, and the 
rules will now be sent to the printer. 
Strange as it may seem, the rules 


adopted by the organization from time 
to time have never before been put into 
type, a defect that has now been rem- 
edied. The task of the special commit- 
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Caledonian 


Insurance Co. 
of Scotland 


The Oldest Scottish 


Insurance Office 


555 Asylum Street 
Hartford, Conn. 
Address all Mail to P. O. Box No. 68 


CHAS. H. POST, U. S. Mgr. 
R. C. CHRISTOPHER 
Asst. U. S. Manager 








Dayton Mutual Fire 
Insurance Co., “oro 


B. C. COLEMAN, Secy. 


Conservative and careful 
Management 


AGENTS WANTED 
Address Home Office 








The Concordia Fire 


Insurance Company 
of Milwaukee, Wis. 


Total Assets, Jan. 1, 1923 . $4,928,796.23 
CoptalStockk . 1. 2. 1 750,000.00 
Re-Insurance Reserve . . 2,921,843.02 
Reserves of other Liabilities 423,697.46 
Surplus to Policyholders . . —1,583,255.75 
— Writing — 
Fire Tornado 


Sprinkler Leakage 


Rents Use and Occupancy 











The Mansfield Mutual 


Fire Insurance Co. 
MANSFIELD, OHIO 


An Agency Company Feunded 1874 
i + Se « - « - + «+ $236,633.84 

Liabilities - - - - = $ 65,588.62 
Net Cash - = = $71,125.82 anaes 
Teta! Resources of Company $610,590.87 


Total Losses Paid - - - - - - - 789,495.83 
Total Savings te Pelicyhelders - - -  661,46846 
E. J. FORDNEY, Pres. J. M. COOK, See’ 


Present Rate of Dividend te Policy helders 
25 per cont 











BREVOORT 


HOTEL 
CHICAGO 


Insurance Headquarters 


Madison Street 
East of La Salle 


Brevoort Hotel upholds worthily 
the best traditions of American 


hotels famed for hospitality. 
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tee was assigned long before there was 
any thought of a severance of relations 
with the Union, and hence was not in- 
fluenced by that event. 

Attendance Sets Record 


Attendance at the meeting exceeded 
that had at similar gatherings for a 
number of years. Virtually all of the 
“big men” of the organization were 
here, such as were not able to attend 


being acceptably represented by their 
chief lieutenants. Notable among the 
absentees were W. H. Stevens, presi- 


dent of the Agricultural; Charles H. 
Coates, president of the National Lib- 
erty, and Fred M. Gund, western man- 
ager of the Crum & Forster companies, 
all of whom are usually present and 
whose counsel is highly regarded. 

The favor of agents is being sought 
both by the Union and by the Bureau, 
each recognizing the power possessed 
by the local representatives and being 
eager to align it with their respective 
organizations. 

Decision as to the 


place of 
the annual 


meeting of the 
May 6-8 was left with the exécutive 
committee. Buffalo was freely men- 
tioned and with general favor, though 
some of the members incline to Lake- 
wood, or some similar resort, 


CITES GREAT WASTE IN 
CREDIT, CANCELLATION 


(CONTINUED FROM PAGE 6) 
policies as ‘not wanted,’ permit me to 
call your attention to the experience of 
one of the large casualty companies. 
During the year 1922 it cost this com- 
pany over $60,000. 

“The annual statements of all casualty 
companies reporting to the Tennessee 
department disclose that the flat cancel- 
lations for 1922 amounted to approxi- 
mately $70,000,000. From the data re- 
ceived from various casualty companies, 
I find that from 6 to 9 percent of the 
gross premiums written is required to 
cover the overhead expense incurred in 
merely placing the business upon the 
books of the company. Now, applying 
the general overhead expense of only 8 
percent to the total flat cancellations 
for the year 1922, we find an overhead 
loss of approximatelv $4,000,000. 

Adds to “Loss” Item 


holding 
Bureau on 


“In addition to the loss to overhead 
operations in connection with flat can- 
cellations, there remains to be estimated 
the amount which is paid by companies 
in losses upon policies which would have 
been cancelled flat, had not such loss 
occurred. There is, of course, no way 
of definitely ascertaining this figure. 
However, one of the prominent casualty 
companies estimates that its losses in 
this respect for the year 1922 amounted 
to over $300,000. 

“It must be apparent that the privilege 
of ‘flat cancellations’ has resulted in 
many abuses. In addition to the fore- 
going, permit me to call attention to the 
one further abuse. An _ unscrupulous 
agent could write a policy in one com- 
pany, receive the premium from the in- 
sured, and at the conclusion of the 60 
or 90 day period, cancel the policy flat 
and rewrite it in another company which 
he represents. The same _ operation 
could be repeated with four or five dif- 
ferent companies, thus giving the in- 
sured the full protection for a period ot 
a year without ever remitting the pre- 
mium collected from the insured. 

“The question now arises, ‘How can 
this waste be eliminated?’ It is my 
candid opinion that it cannot be entirely 
eliminated, but it can be materially 
reduced. 

Must Seek Cash Basis 

“As affecting fire and casualty com- 
panies, I believe the only practical solu- 
tion of the waste problem as herein dis- 
cussed lies in placing the business upon 
nearer a cash basis. The time must 
come when premiums on fire and cas- 
ualty policies are due and payable upon 
the delivery of the policies. The most 
effective way to accomplish this, to my 
mind, is through state legislation, and 
then enforce the law. But in the event 





proper legislation ¢ 
is then my belief that it is the imperative 
duty of the National Convention of In- 
surance Commissioners to adopt a reso- 
lution requiring such companies to force 
settlement with all agents within a maxi- 
mum period of 30 or 60 days from the 
end of the month in which the business 
is written. In the event any such agent 
is found delinquent, his license should 
be summarily suspended for a reason- 
able length of time, and when such 
agent is guilty of a second offense, his 
license should be immediately cancelled, 
and he should forever be disqualified 
from acting as an agent for any other 
company in this or any other state. 

“In this connection permit me to say 
further that, in my opinion, competition 
is largely responsible for this deplorable 
condition, and if the agents and com- 
panies would get together on reasonable 
rules and regulations, they ‘could prac- 
tically control the situation. This has 
been clearly demonstrated in certain lo- 
calities where agency organizations, such 
as yours, have taken such action, and 
with very marked success. 

“Finally, I believe a broader education 
on the part of the general public of the 
realization of the economic waste in- 
volved in this matter, and a closer co- 
operation between the company officials 
and state supervising departments, will 
materially 
in. the insurance business resulting from 
the extension of credit and the cancel- 
lation of policies—not wanted.” 


EXPIRATION RULE TO 
STAND TEST OF FIRE 


(CONTINUED FROM PAGE 5) 


tions. However, since the companies 
have swung into line on this question, 
there has been no severe test of the 
principle. Now, 
ritory, there are to be within the 
few months more agency transfers than 
there have been in any other part of the 
country during the last ten 
Agency changes always involve some 
dispute and question over expirations. 


-annot be enacted, it | 


aid in the elimination of waste | 


in Western Union ter- | 
next | 


years. | 


Now that they are to be made in whole- | 


no question but 
expirations will 


there can be 
ownership of 


sale lots, 
that the 


come permanently to the front as a 
mooted question. The National Asso- 
ciation will of course stand firm and 
insist upon a recognition of its well 


known principles from every 
and in every case. The 
ciation leaders will watch developments 
in the middle west closely during the 
next few months with the expiration 
question prominently in mind. 


company 


Page Is Optimistic 
FARGO, N. D., Oct. 16.—Speaking at 
a dinner at the commercial club of Fargo, 
Oct. 13, at which Ralph Budd, 
Hines, Louis Hill and other Great North- 
ern Railway officials, eastern financiers 
and business men were guests. Morton 


Walker | 


National Asso- | 


Page of Morton Page insurance agency, 
Fargo, voiced the opinion that “North 
Dakota was not broke.” “This country 
was settled by optimists, whose faith 
was vindicated,” said Mr. Page. “We are 
still optimists, and our faith will be 
vindicated again.” 
Dakota Notes 
The members of the local agents asso- | 


ciation of Fargo and special agents held 
a banquet at the commercial club Mon- 
day evening. 

The Chris Sorenson home near Web- 
ster, N. D., was destroyed by fire Oct. 11. 
The fire was thought to have started in 
the basement engine room. The loss was 
placed at $25,000 and nothing was saved 


Texas Notes 


The week's building permits for 
Worth show a total of $206,470. 

The agencies of Fowler.& Sandell and 
Mrs, Ethel C. 
consolidated under the 
Sandell & Ward. 

Chas. E. McCordie 
will leave that post Nov. 1 and become 
connected with the agency of R,. B. 
Miller at Hamilton, Tex. 

Caldwell & Burgess is the name of the 
old firm of W. Burgess & Co. at Cor- 
sicana, Tex., R. A. Caldwell having ac- 
quired an interest in same. 


Fort 


name of Fowler, 


Ward of Jayton, Tex., have | 


of Bailey & Collins | 
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INSURANCE 
COMPANY 


of HARTFORD, CONN. 


A. G. McILWAINE, 
HARTFORD, CONN . 
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CHARLES E. DOX, Manager 
WESTERN DEPARTMENT 


39 S. La Salle St., Chicago, IIl. 
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Fire Association 
of Philadelphia 


Victory Ins. Co. 
of Philadelphia 


and 


Reliance Ins. Co. 
of Philadelphia 


Mighty Good Agency Com- 
panies For You to Represent 


WESTERN DEPARTMENT 
INSURANCE EXCHANGE 
CHICAGO 


A. F. Powrie 
Manager 
Melvin Le Pitre 
2nd Asst. Manager 


F. H. Burke 
Asst. Manager 

















INSURANCE ACCOUNTING 
AND 
STATISTICAL SYSTEMS 
INSTALLED 


Accounts Audited for All Classes of Insur- 
ance Companies and Agencies 


Annual Statements to Insurance Depart- 
ments. Federal, State and other 
Tax Statemen ts Prepared 


KELLY, UNDEUTSCH and MAGUIRE 
81 Fulton St. New York City 
Telephone Beekman 9234 











APPLIANCES 


Bearing the label of the 


SAFETY CANS 


JUSTRITE MANUFACTURING CO. 
2067 Southport Ave., Chicago, Ill., Non-ex- 
plosive safety cans, automatic oily waste cans, 
fire extinguishers. Underwriters label on all 
devices. 


RATE REDUCING 


Underwriters Laboratories, Inc. 











Some executives in need of salaried 
em ployes go on expensive prospect- 
ing tours; others let an ad of this 
size and appearance bring applications 
to them. One inch, one column wide, 
one time $3.75. 
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BRIDGING THE FIRE-TORNADO POLICY GAP | 
| 





UCH has been said in recent ar- 
M ticles as to the gap that exists be- 

tween the tornado and fire policy 
in the case of a fire loss subsequent to, 
but not a result of the tornado loss. 
It has been a much mooted question 
and various viewpoints have been ex- 
pressed as to the existence of such a 
gap or, granted such a gap exists, a 
means of bridging it. It is an interest- 
ing and important question, for, al- 
though such losses are not often encoun- 
tered, they can be the source of great 
drains on company treasuries in times 
of sweeping tornado losses. The old 
and time-tried solution or bridge for this 
gap appears to be the carrying of both 
fire and tornado policies in equal 
amounts in the same company, thus 
placing the problem squarely up to the 
company adjuster for settlement. 

* os a 

Frank L. Erion, general adjuster of 
Fred S. James & Co., speaks of this as 
the only means of bridging the gap, 
which is always there. He says: “There 
is positively a gap between the two 
policies, whether the fire precede the 
tornado or the tornado precede the fire 
and in either case, the policyholder 
stands to lose, unless the proper precau- 
tions are taken. If every assured car- 
ried equal amounts of fire and tornado 
insurance and carried both policies in 
the same company, there would be little 
danger of loss. That is the way to 
bridge the gap. That is an old and well 
established plan. It gives the assured 
the complete fire-tornado protection he 
desires. In the event of such a con- 
tingency as loss by both fire and tor- 
nado, though independent of each other, 
the assured can go to his company and 
collect for the damage incurred, whether 
under the fire or tornado policy. If this 
full protection is carried and the assured 
has such a joint loss, he is not interested 
in how the company apportions the loss. 
He wants to be reimbursed for the full 
loss and the courts will uphold him in 
his claim.” 

« * * 

Thrasher Hall, prominent adjuster of 
Chicago and author of numerous books 
and articles on loss adjustment, has 
commented on the question, “Which 
Pays the Loss, Fire or Windstorm 
Policy?” as follows: “When the efficient 
cause nearest the loss is a peril insured 
against, the insurer is not relieved by 
showing that the property is brought 
within the peril by a cause not men- 
tioned in the policy. So where a build- 
ing was slightly injured by a cyclone 
and moved from its foundation and then 
caught fire and was burned, either from 
a stove in the building or a stroke of 
lightning, it was felt that fire was the 
approximate cause of the loss. 

“The fallen building clause in a fire 
policy contemplates a fall caused by in- 
herent effects of the building, by over- 
loading, or by withdrawing the neces- 
sary support, as by digging away the 
underlying or adjacent soil. It might 
perhaps include the case of a building 
thrown down by storm or earthquake. 
But a well constructed frame building 
is not fallen when it has merely been 
blown over on its side, remaining intact 
and retaining its identity as the same 
building. The meaning of the clause is 
that the insurer is relieved from liabil- 
ity by either the fall of the building as a 
structure or of such a substantial and 
important part thereof as impairs its 
usefulness as such and leaves the re- 
maining parts subject to an increased 
risk of fire f a portion of-the build- 
ing falls, leaving three-fourths of it 
standing and then afterwards burns, the 
insurer is not relieved from liability. 

“Applying the same reasoning and 
principles of law to a tornado policy, it 
will cover not only the total destruction 
of a building by the tornado itself, but 
all losses which can be directly attri- 
buted to the tornado, such, for instance, 
as the partial destruction of the build- 





ing by wind, which overturns a lighted 
lamp or ignites a box of matches and 
causes the balance of the building to 
be destroyed by fire, you have also seen 
that a fire policy will cover that part of 
a loss caused by fire, provided the build- 
ing has not lost its identity as such be- 
fore the fire commences. The conflict- 
ing interest of the company having the 
tornado policy and another company 
having the fire policy is unavoidable, 
unless the fire policy has a clause ex- 
empting it from any loss caused directly 
or indirectly by cyclone, tornado or 
windstorm, or by lightning during such 
tornado, cyclone or windstorm. 

“T doubt very much if even the ex- 
emption clause in the Iowa _ standard 
policy will relieve the insurer from liabil- 
ity for a loss, part of which is tornado 
and part of which is fire, all of which 
is caused by a tornado, for the reason 
that the fire is not subsequent when it is 
caused and started and the burning is 
done during a tornado. In almost every 
one, if not all of the cases that have 
been tried and the hundreds of others 
that have been settled out of court there 
was no liability, if the actual facts could 
have been developed. There was no 
subsequent burning of a building, but 
there was a burning of a mass of rubbish 
which has once composed the building. 

* * x 


J. P. Buenemann, assistant general 
manager of the Western Adjustment at 
Chicago, commented on this question as 
follows: “As for the subsequent burning 
of a building that has been seriously 
damaged by tornado, there is no appre- 
ciable gap. The fire companies allow 
considerable leaway in the adjustment 
and would grant the assured the benefit 
of the doubt. Such a case as a serious 
fire following a tornado, but not the 
result of the tornado, is very unlikely, 
though it might arise. In the event it 
did, the fire companies would not con- 
sider the mere blowing out of windows 
and doors or unroofing of the house a 
reason for voiding the policy. Unless 
the fire hazard were notably increased 
there would be no change in conditions 
of the policy and the assured would be 
given ample time to take the necessary 
precaution to prevent a fire. If the tor- 
nado did sufficient damage to result in 
an actual “fallen building,” the tornado 
policy should cover the loss, as the fire 
would merely be attacking a mass of 
rubbish. Under ordinary circumstances 
it would make little difference whether 
the time lapse was 24 minutes, 24 hours 
or 24 days. The fire companies would 
grant considerable leaway and make a 
fair adjustrhent. 

“There is a real gap, however, be- 
tween a policy in such a case as serious 
tornado damage following serious fire 
damage. Immediately that a fire leaves 
doors and windows open and a gap in 
the wall or perhaps a roof burned off, 
the tornado policy becomes void. This 
is without exception. Should a real 
twister come along at that time and 
throw down the building, provided it 
was more than an ordinary wind, there 
would be no coverage. The fire policy 
would not cover, unless it were a very 
light wind and did no damage except 
to the weakened building or unless it 
could be shown that the building was 
the tottering of a fire-eaten wall or the 
direct result of a severe windstorm. 
Were it a real tornado, damaging strong 
and weak buildings alike in its path, it 
would require tornado cover, which it 
would not have in this particular in- 
stance. Itis areal gap. Danger of such 
a contingency is remote, but possible, 
and I know of no way to bridge that 
gap. Carrying both policies in one 
company would not help. Legally the 
policies are the same, though it might 
be that one company having both 
policies, and not being subject to the 
wrangling of attempting to escape liabil- 
ity, would look on the case as very ex- 
ceptional and pay the loss.” 





PENNSYLVANIA AGENTS 
IN ANNUAL CONVENTION 


Two-Day Session of Association 
at Wilkes-Barre Opened 
Wednesday 


STRONG ADDRESSES MADE 


President Biddle Flayed Cooperatives 
John B. Morton Discussed Annexes 
and W. W. Ellis Advertising 


By R. C. BUDLONG 


WILKESBARRE, PENN., Oct. 17. 
—President Charles H. Biddle, of the 
Pennsylvania Association of Insurance 
Agents, in his address at the annual 
meeting of that organization here today, 
condemned the growing custom of other 
state organizations of “sitting down in 
apparent harmony in combined meeting 
with other organizations who narbor 
in their membership representatives of 
mutual and reciprocals.” He was ap- 
parently referring to the common ses- 
sions of agents associations and state 
federations. 

Mr, Biddle said he did not deny that 
these other organizations had a place, 
but pointed out that the agents associa- 
tion is the only one on which the local 
agent can lean. It has only one object, 
he said, it is a protective organization 
fighting the agents’ battles only. 

He reported that during the past two 
years the membership had grown from 
practically nothing to 370. He advo- 
cated a plan of “county directors to lo- 
calize the organization work, each di- 
rector to be responsible for increasing 
membership and other associa’ ac- 
tivities in his territory.” 


John B. Morton’s Address 


John B. Morton, of the Fire Associa- 
tion of Philadelphia, past president of 
the National Board, told of the value of 
organization, citing as examples the ef- 
fective work of the National Associa- 
tion in putting Samuel Untermeyer to 
flight and the Missouri association 
action after Governor Hyde’s refusal 
to sponsor Fire Prevention Week. He 
advocated state qualification laws and 
boosted the Pennsylvania advisory 
board plan. He said he was asked to 
speak on the subject of the underwriters 
agencies. He explained how many of 
them were started by the purchase of 
companies. The buyer being unable to 
handle its purchase in any way except 
through an underwriters agency. Af- 
ier all, if the agents don’t want to rep- 
resent underwriters agencies, the latter 
connot do business. He said the Fire 
Association attitude was spoken for by 
its recent action in disposing of the 
Philadelphia Underwriters. He said 
everyone in the organization was re- 
lieved when it got rid of the underwrit- 
ers. He does not think it would be 
wise by any radical act to interfere with 
the companies operating them. He said 
that the Fire Association’s business had 
increased more rapidly month by month 
since it disposed of the Philadelphia Un- 
derwriters, than had the combined busi- 
ness of the two, before the separation. 


Ellis Talked on Advertising 


W. W. Ellis, advertising manager of 
the commercial union, addressed the as- 
sociation on use and occupancy and 
rent insurance. He said, “The fire in- 
surance business is no longer essen- 
tially a ‘friendship’ game. Agents in 
different parts of the country who are 
making an intelligent. effort to adver- 
tise and actually “sell” their service, 
are making a notable success.” Fire in- 


surance offers as many opportunities as 
any modern enterprise. The agent who 
pushes the side lines will gradually con- 
trol the bulk of the fire business as 





HYDE ADMITS ERROR 


—_—_—_ 


INJUNCTION IS PERMANENT 





Missouri Superintendent Loses Fight 
To Revoke License of Aetna Life, 
Admitting Mistake 


KANSAS CITY, MO., Oct. 17.—Fed- 
eral District Judge VanValkenburg at 
Kansas City Tuesday issued a perman- 
ent injunction restraining Superin- 
tendent Hyde from carrying out his 
threat to revoke the license of the Aetna 
Life for transferring the Lonnie Gibbs 
policy case to the federal court. Assist- 
ant Attorney General Otto prepared and 
filed stipulation admitting that Missouri 
statute under which Hvde attempted 
to proceed is unconstitutional, where 
upon court entered injunction order, 
Lon O. Hocker represented the Aetna 
Life. 


Tuttle’s Thought on How 
to Cure Delinquents 


T the annual meeting of the Indiana 

Association of Insurance Agents at 
Indianapolis last week, some time was 
given to discussing the prompt collec- 
tion of premiums. During the time that 
this subject was being considered C. R. 
Tuttle, western manager of the North 
America, said: “I used to know an 


agent who had worked out a splendid, 


plan for eliminating the habit of delin- 
quency of payment on the part of many 
of his customers. He would sell a man 
a policy with the premium due, let us 
say, July 1. The matter would drag 
along, and he would not be able to col- 
lect the account until Oct. 1. Finally 
he would get his money. Then the pol- 
icy would come up for renewal on the 
first of next July. He would then go 
to his customer and say: 

“You don’t want to pay this now? 
Well, then when do you think you can 
pay it? Remember, it is due July 1, and 
last year you paid it Oct. 1. You gota 
90 days extension credit. Now let’s look 
at this thing for a minute. Suppose that 
you don’t pay it again this year until 
Oct. 1. You are not really ahead of the 
game a second time. That is, you only 
get your 90 days extension once. If 
you pay me this year on the first of 
October that will be exactly one year 
from the time you paid me before, so 
that you are not ahead 90 days again, 
but you only get the 90 days of grace 
once. You can only beat the game once 
and you can never repeat. If Oct. 1 is 
a more convenient time for you to pay 
your premiums than July 1, let me can- 
cel these policies pro rata and fix you 
up some new ones that expire on Oct. 1, 
but let’s get this thing changed around 
so that after this you pay your premi- 
ums when they are due.” 

Mr. Tuttle said, in conclusion, that no 
honest agent that he knew of ever 
failed in business except through an in- 
ability to collect his premiums on time. 





County Rallies in Pennsylvania 


The annual rally of insurance men of 
York county, Pa., last week at York, was 
addressed by former Commissioner 
Donaldson on fire prevention. Other 
speakers were G. R. Dette, secretary- 
manager of the Insurance Federation of 
Pennsylvania; Paul Littlefield, new gen- 
era lagent of the Zurich, and Urban 8. 
Bond of the La Motte & Bond agency, 
general secretary of the York county 
advisory board. Following the meeting, 
Secretary Dette spoke on fire prevention 
before the Kiwanis Club of Lancaster. 

On Oct. 18 a similar annual rally will 
be held for Northampton county at 
Bethlehem. Mr. Donaldson and Mr. 
Littlefield will speak. 








well. There are upwards of 144 side 
lines in a general insurance agency. The 
agent must pick those that offer the 
greatest opportunities, in his town or 
city. 
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PRESIDENT MARCH IN HIS 


ADDRESS SOUNDS KEYNOTE 
(CONTINUED FROM PAGE VI) 


jal interest is incited by patronage of 


papers 


Buyer Deserves to 
Learn Cost Deductions 


The buyers of insurance are entitled 
to information—they pay the freight and 
should be told and taught how they 
can reduce the cost. It has been said: 
“No man can add to another man’s ex- 
pense of doing business without adding 
to his own expense; the buck you pass 
comes back.” Most of the adverse laws 
have been enacted through misunder- 
standings or prejudice and have served 
chiefly to increase the cost of insurance 
to the buying public. I believe that 
with education prejudice would be re- 
moved and that the best minds among 
jnsurance commissioners and companies 
could formulate a model insurance code 





W. R. TOWNLEY, 
Chairman Scholarship Committee, 


Chicago, 


and eventually secure its adoption in all 
states, so that requirements, taxes, etc., 
would not be unduly burdensome but 
would be uniform throughout the nation, 
in place of the hodge-podge restrictions 
of the present day. 


Must Guard Against 
Paternalistic Tendencies 


All insurance men must be constantly 
on guard against the menace of the 
paternalistic tendencies of some polit- 
icians and communistically inclined state 
executives. Some of the latter arrogate 
to themselves divine right and seem ob- 
sessed with intent to rule or ruin. They 
are egotistical abnormalities and their 
radical remedies are reduced to absurdi- 
ties once the searchlight of truth is 
turned upon them. Political quacks are 
first acclaimed, then cursed, and finally 
fade away but meanwhile they are a 
plague. Why not ‘cease being the tar- 
get? Carry the contest to the people 
themselves, let insurance men show 
their real strength and let the petty 
politicians and radical agitators know 
and fully understand they will have no 
support from thinking people for un- 
warranted attacks aimed at the benefi- 
cient business of insurance. 

I have pointed out and made sugges- 
tions as to some of the things I would 
do, if I were king. They are the opin- 
ions of an individual, but may I ask that 
you keep them i in mind together with the 
expressed views of all speakers to fol- 
low and then on Thursday afternoon 
may we not have a members’ meeting, 
or open forum? Time would prevent 
hearing from all of you and will it not 
be possible and in accord with your 
views for the field men of each state 
to get together before Thursday, con- 
sider the -‘tuation and name one spokes- 
man to give in three or four minutes 
the consensus of opinion for your state 
as to how best to start selling the insur- 
ance business to the public and how we 
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can make the Northwest meetings win 
and hold the full, cordial support of 
every company? We have a duty to the 
founders and to the future and we have 
a he-man’s work to do in the relation- 


ship of our business to the public. 


COMPANY INFLUENCE CAN 
AFFECT PUBLIC OPINION 
(CONTINUED FROM PAGE IV) 


merce and industry is directly inter- 
ested in the integrity and prosperity of 
insurance, and insurance is interested 
in the prosperity of all. They should 
be sold to each othe?, and they should 
stand together against socialism in any 
form, confiscation of every kind. Rail- 
roads, utilities, insurance, at least every 
business that deals in public service, 
and is subject to public control, should 
stand shoulder to shoulder on the plat- 
form that legitimate business is en- 
titled to a legitimate profit for legiti- 
mate service. 

I am presenting these thoughts as a 


platform, not a program, and urging 
them in principle, rather than detail. 
I do not expect mere advertising— 


propaganda to overcome all prejudice 
in this generation or the next. I would 
be the last to urge that preaching the 
gospel of insurance should be permitted 
to interfere with its proper practice. | 
know that enthusiasm is apt to over- 
reach itself if given rein too suddenly. 
I know that extravagance in anything 
would do the business more harm than 
good. A sense of proportion must be 
maintained. I know, however, that 
there is a fertile field where every one 
can work in his own way and within 
his own limitations to the advantage of 
all. Insurance needs evangelism. Its 
story needs to be told. No one pre- 
tends that the fire insurance business is 
perfect, least of all fire insurance men. 
One of the hopeful signs of the times is 
that men in the ranks are its most con- 
structive critics. 


Record Attendance at 
Big Blue Goose Dinner 


At the annual good fellowship dinner 
and entertainment of the Blue Goose 
Tuesday night there was a attendance 
ot 743, the largest ever. The big gold 
room of the Hotel LaSalle was com- 
pletely filled, and dinner was served to 
an overflow crowd of 140 in the red 
room just across the hall. Last year 
the attendance at this affair was 706. 
A new plan was followed by the enter- 
tainment committee this year. There 
was no community singing during the 
dinner, nor were any entertainment fea- 
tures of any kind shown until after the 
meal was concluded. Then the tables 
were rolled away, the chairs placed in 
a semi-circle around the stage, and the 
entire entertainment program’ given. 
The overflow crowd came in and took 
seats in the main dining room after the 
dinner was over. 

The crowd was livened up with com- 
munity singing led by George Van. 
Roy L. Nicholson, most loyal gander of 
the Wisconsin pond, sang his song, 
“The Blue Goose Step.” Mr. Nichol- 
son’s original composition has scored 
a big hit, and a large number of copies 
have been sold. Retiring Most Loyal 
Grand Gander W. P. Fess of Winnipeg, 
Can., made a short talk, at the con- 
clusion of which he was presented with 
a handsome watch and set of shirt 
studs, a gift from the Blue Goose mem- 
bership. The presentation talk was 
made by William T. Benallack of De- 
troit, Mich., past most loyal grand 
gander. 

John F, Stafford, western manager of 
the Sun at Chicago, and the newly 
elected most loyal grand gander, was 
introduced and spoke briefly. Tom L. 
Geraghty of Quebec, the new member 
of the grand nest family, was also in- 
troduced and gave a short talk. A pro- 
gram of vaudeville acts was then pre- 
sented, consisting of numbers showing 
this week at the leading vaudeville thea- 
tres in Chicago. 


U NDE RW RT r ER 


Seon s Rewer 


The annual report of the secretary, 
showing the membership changes in 
the Northwest Association and the ad- 
ditions to the list of life members was 


presented by Robert Safford, assistant 
manager of the National of Hartford, 
secretary of the association. Mr. Saf- 


ford’s report read as follows: 
Members in good standing at the 
present time number 1,582 as follows: 
Members prior to the convening of 
this meeting, 1,595; admitted to member- 
ship, 70; total, 1,665. Our membership 
reduced as _ follows: Re- 
deaths, 14; dropped, 27; to- 


been 
signed, 32; 
tal 73. 

Our 
lows: 


lias 


membership is made up 
Active members, 1,380; 
bers, 189; associate members, 1 
ary members, 9; total, 1,592. 

Upon payment of 1923 dues, the fol- 
lowing were honored with life ‘member- 
ship: Walter E, Atwater, special agent, 
Commercial Union, Milwaukee: D. P. 
Barrett, manager farm departme nt, 
Niagara, Indianapolis; E. T. Bawden, 
adjuster, Western Adjustment, Daven- 
port; William T. Benallack, agency 
superintendant, Michigan Fire & 
Marine, Detroit; W. Cavanagh, spe- 
cial agent, New Zealand, Chicago; 
A. B. Diggins, state agent, Fireman’s 
Fund, Springfield, Mo.; Fred F. Gor- 
don, state agent, Boston, Milwaukee; S. 
K. Hatfield, adjuster, Peoria, Ill.; W. H. 
tlerman, special agent, Commercial 
Union, Cleveland O.; George K. March, 
president, Detroit National; Charles C. 
Martin, special agent, Norwich ,Union, 
Kansas City; Adolph J. Meyer, A. J. 
Mever Realty Company, Indianapolis; 
E. S. Phelps state . nt, North America, 
Burlington, la,: H . Rimington, presi- 
dent, LaSalle, of ie Orleans; Fred 
C. Sammis, state agent, Ohio Farmers, 
Minneapolis; H. M. Wells, adjuster, 
Chicago; Milton Welsh, adjuster, Kan- 
sas City; W. K. Wisner. special agent, 
—— Assurance, Cedar Rapids, 
a. 


as fol- 
life mem- 
4; honor- 





SUPPORT PLEDGED BY AGENTS 





Fifty Newark Offices Join in Letter 
to President Bailey of American 
Favoring New Agreement 





NEWARK, N. J., Oct. 16.—A letter 
signed by 50 Newark agents was ad- 
dressed last week to C. Weston Bailey, 
president of the American and Chair- 
man of the special meetings of the Fire 


Society of Newark, assuring him of 
their desire to co-operate in the en- 
forcement of the new agreement and 


urging the companies which have failed 
to sign to do their share in purifying 
the companies’ position in Newark, The 


letter said: 
We desire to call to your attention 
and to the attention of all companies 


doing business in this city, particularly 
those who have failed to sign the 
amended agreement as submitted at the 
previous meetings of the Fire Insurance 
Society, to the fact that we are in hearty 


accord and sympathy with the provi- 
sions of the new agreement. 
We have seen violations of almost 


every rule under the present 
to our mutual disadvantage. 

The responsibility for this condition 
may be divided between certain com- 
panies and certain agents. We agree- 
ciate that the unlimited multiple ap- 
pointment of agents for the same com- 
pany in this territory is very closely 
related to the payment of excess broker- 
age commissions. 

We feel that the time has come when 
the business in this state, and especially 
in this country, must be put upon a sound 
basis. We are not anxious to have the 
state legislate affecting either the rates 
or commissions, but we greatly fear that 
such will be the case if something is not 
done at once. 

We are prepared to do our share in 
bringing about the desired result, and, 
therefore, petition you, and especially the 
companies who have failed to sign the 
new agreement, to do all in your power 
to purify the company position in Newark 
with the assurance that at least the 
agents signing this communication will 


agreement 
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HOW INSURANCE AGENTS 


GIVE SERVICE TO PUBLIC 
(CONTINUED FROM PAGE VII) 


tuals have about 40 percent of that. 
There are 106 fire and automobile 
reciprocal exchanges. Their aggregate 
net premiums are only about 3 percent 
oi the total of the country. 
It seems to me that the amount of 
vocalization concerning the competition 


of such companies and exchanges is 
ludicrously out of proportion to the 
percentage of the country’s premium 


volume which they write. 
“Socialism” Argument 


Called Baseless 
The “socialism” 
The restaurant 
otf socialistic 


argument is baseless. 
men do not accuse us 
leanings when we eat a 
meal at a luncheon club maieaheel for 
the dual advantages of economy and 
convenience; nor do I see any menace 
to the initiative of individuals in 
operative marketing of Hood river ap- 
ples and similar activities. 

It is not true that “all business could 
be mutualized.” So far as the insurance 
business is concerned, the mutual idea 
works satisfactorily only in certain spe- 
cial lines, usually lines which lend them- 


co- 


selves to wholesale aS contrasted with 
retail methods. The whole insurance 
business emphatically can not be mu- 


tualized; the fact that 85 percent of the 
fire insurance business of the country is 
in the possession of the stock com 
panies—or, rather, their agents—is proof 
enough of this. The same thing is true 
of other lines of business; very little of 
it ever was, is now, or ever will be done 
on a cooperative at-cost basis. 

When you have 85 percent of all the 
business in your line securely “nailed 
down,” it is perhaps unnecessary for 
me to say to you that there is really 
nothing to worry about, and that talk- 
ing about this particular mole hill as 
though it were Pike’s Peak simply gives 
the other fellow a lot of free advertis- 
ing. 





Joys & Glooms Dinner 


The Joys & Glooms held their an- 
nual meeting in Chicago Monday eve- 
ning at the Hotel La Salle. Czar G. 
H. Worthington of the Commercial 
Union performed in the capacity of 
director general. Thomas R. Weddell, 
editor of the “Insurance Post,” was 
toastmaster. This year’s dinner was 
voted a huge success, as usual. 

N. W. No. 


Americans Win at Golf 


The international golf match was 
held Monday at the Hinsdale Golf Club, 
the Americans coming through victori- 
ous with an advantage of 3 to 2. There 
were ten contestants. The match was in 
charge of Fred W. Ransom, assistant 
western manager of the Providence- 
Washington. This international golf 
match is one of the interesting features 
of the annual round-up of the North- 
west Association and Blue Goose rally, 
the contest between the Canadian and 
American contingents always waging 
fiercely. Last year it was a tie between 
the two groups. 


The Minn-Dako-Wis Tribe held the 
customary annual dinner on Tuesday 
evening at the Mid-day Club in Chicago. 





give the ir honest support and pledge 
their best endeavor to see that its condi- 
tions are enforced and maintained, 


Miscellaneous Notes 


John T. Woodroffe, formerly of Fargo, 
now with the Northern Assurance Com- 
pany at Chicago, is a Fargo visitor. 

J. S. Richards, well known insurance 
agent of Itasca, Tex., died at Mayo 
Brothers hospital. The remains were 
taken back to Itasca for burial. 

Carl Schreiner, former United States 
manager of the Munich Reinsurance, and 
probably the foremost reinsurance au- 
thority in the world, is now in Germany, 
discussing underwriting conditions with 
the leading insurance men in that 
country. 
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Income Increasers 


(ia) NSURANCE agencies which are now handling fidelity and 
‘ surety lines find that they contribute largely toward making a 
{ip) pleasing total on the profit side of their ledgers. 


| | 
(i3) Take Fidelity Bonds, for instance. There is always a market 
I: for them. With moderate care they will stay on an Agent’s 
| book indefinitely and it frequently happens that the amount of 
(ip) coverage can be increased on the anniversary dates. Another 
(ib) desirable feature is that, through the sale of Fidelity Bonds, the 
(ia) Agent makes friendships useful in the sale of other insurance. 
(ib) Then there are Contract, Judicial, Public Official and De- 
(1) pository Bonds, many of which are required by law and do not 
| have to be sold. 


b) Representatives of the Fidelity and Deposit Company find 
| their connection profitable in every respect. When the F & D 
(i) appoints an Agent it does not simply hand him a rate manual 
(ip) and hang a sign on his wall. He immediately becomes one of 
the “family” and entitled to every advantage and comfort in the 
(ib) Company’s power to bestow. 
There exists at the Home Office, not an “Agency Depart- 
() ment”’ to deal out powers of attorney and supplies, but a large 
(ip) and active Production Department which is enthusiastically 
concerned with the welfare and profit of each F & D agent. 


1) Now is a good time to affiliate yourself with this progressive 
Uz surety company. The application below will command instant 


(i) attention. 


ir 

| Production Department 

l Fidelity and Deposit Company 
l Baltimore, Maryland 
| 

| 

| 

| 

| 

| 

| 

| 


(9) 
i Fidelity and Deposit 
i) Company 


If you are not already adequately repre- 
sented in this territory I will be glad to have 
full information regarding an agency connec- 
tion with your Company. 


OF MARYLAND 


(iy) 
(i) _ “The Bonding Company” 
(i) 


Gaaesenssanseaseussessesssesscassess | 


BALTIMORE 
ah tah Ad atl Re i al A sas he 


(ib) Fidelity and Surety Bonds and Burglary Insurance 
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GENERAL PROPERTY 
DAMAGE NEW FIELD 





Big Future Seen for This Cover- 
age, Written as Complement 
to Public Liability 
NEED IS READILY SEEN 
Almost Every Case of Personal Injury 


Involves Property Damage—Many 
Others Besides 





HARTFORD, CONN. Oct. 16.— 
Officials of the liability department of 
the Travelers, having become convinced 
that there is a big future for general 
property damage insurance, are push- 
ing this coverage. R. J. Sullivan, sec- 
retary of the department, and Assistant 
Secretary Walter E. Batterson believe 
that general property damage should 
be as commonly written in connection 
with public liability as automobile lia- 
bility insurance. 

General property damage insurance is 
written by attaching a rider to the pub- 
lic liability policy, just as in the case of 
automobile insurance. Mr. Batterson ot 
the Travelers pointed to the fact that 
in practically every personal injury case 
there is considerable property damage, 
which should be covered by complete 
liability insurance. Sometimes the com- 
pany carrying personal liability pays 
losses for which it is not liable in order 
to avoid unpleasantness, and in a great 
many cases of course the loser on ac- 
count of damaged property goes unin- 
demnified, 

It is rather easy to see that there are 
premium possibilities in this class of 
business. The agent who has consider- 
able public liability on his books can 
by pushing property damage, increase 
this premium income very readily. One 
of the objections many agents have of- 
fered to soliciting liability insurance 1s 
that the premiums are very frequently 
small. They can be increased approx- 
imately 50 per cent by addition of this 
coverage, which is a much needed form 
of protection, 

Claims Paid Need 


The need of this kind of insurance can 
be well demonstrated by citing a few 
claims which the company has paid. A 
paving company which was treating a 
macadam road with a substance which 
had to be heated in a tar oven was doing 
some work in a town in which it hap- 
pened that a great many houses had 
been very recently painted white. The 
smoke from the tar oven blackened a 
half-dozen of these houses and the pav- 
ing concern was held liable. 

A contracting concern was doing 
some blasting for the foundation of a 
building and was held liable when some 
material escaped the safety devices sur- 
rounding the blasting and crashed 
through the glass of an enclosed auto- 
mobile causing considerable damage. 

Plate glass losses are very common. 

ll contracting operations endanger 


Show 
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OVERHEAD WRITING CHARGED 


Declared Bankers Association is Solic- 
iting Bank Burglary Business Direct 
Through Its Secretary 


It was declared at the annual meet- 
ing of the Indiana Association of Insur- 
ance Agents last week by Joseph Bruns, 
local agent at New Albany, Ind., that 
the Indiana Association of Bankers is 
soliciting bank burglary business direct 
through the secretary of the organiza- 
tion. Mr, Burns said that banks in var- 
ious parts of the state are receiving let- 
ters from the secretary of the Bankers 
Association in which they are asked to 
place their burglary business through 
the secretary. Mr. Burns was asked if 
he knew what company was getting the 
business. He said: “I don’t know where 
the secretary is placing it, but I under- 
stand that it is going to one of the reg- 
ular stock casualty companies.” 

Mr. Bruns urged the Indiana Associa- 
tion of Insurance Agents to take up the 
question with the Indiana Association 
of Bankers, through its grievance com- 
mittee. P. K. Morrison of Muncie said 
that some of the surety companies 
should be asked to call a halt on their 
appointments. He said that in Muncie 
one surety company has appointed a 
bank as agent for the purpose of get- 
ting that particular bank’s own business. 
He said that the bank has stated that 
it will not write a general insurance 
business through its casualty company 
connection, but will merely give to the 
casualty company its own business, and 
that the casualty company understands 
this to be the case. John H. Lloyd of 
South Bend said that some casualty and 
surety companies are soliciting the 
bankers of the state direct urging them 
to take agencies and place their busi- 
ness without having to have it go 
through the hands of a local agent. Mr. 
Lloyd said that he also understood that 
some of the fire companies were going 
after the registered mail business of the 
hanks, and attempting to get risks of 
this kind on the books without the 
knowledge of the local agent in the 
town, 
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surrounding plate glass windows. Of 
course the plate glass company restores 
the glass but immediately takes subro- 
gation against the contractor or per- 
son who caused the damage. 

In one case there was a small nail 
projecting from the seat in a theatre 
which caught in the clothes of a man 
in the audience. Damages were claimed, 
and paid by the theatre. Another man 
caught the corner of his coat in the 
door of an elevator and considerable 
damage to his clothing resulted. 

There are infinite possibilities in this 
line. The waiter who spilled soup on 
the expensive gown of a profitable pa- 
tron would not have to go without his 
salary for three or four weeks in order 
to pay the damage if the restaurant in 
which he is employed carried general 
property damage liability. 

One unusual case cited by the Trav- 
elers was of a hay and fed store which 
was loading in hay on the second story. 
In order to save time a pulley arrange- 





CASUALTY AND SURETY SECTION 


COMPLAINT IN INDIANA 
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WHITE IS PRESIDENT 


REORGANIZATION 


EFFECTED 


General Reinsurance Succeeds General 
Casualty & Surety Reinsurance, 
Purchased by American Interests 


NEW YORK, Oct. 16.—Following 
the purchase of a controlling interest in 
the General Casualty & Surety Reinsur- 
ance of New York, a reorganization has 
been effected and the name of the com- 
pany changed to the General Reinsur- 
ance Corporation. James Gilbert White, 
a prominent financial and business man, 
has been elected president, Robert Van 
Iderstine, former president of the Gen- 
eral Casualty & Surety Reinsurance, 
becoming chairman of the board of the 
General Reinsurance Corporation. Carl 
M. Hansen, well known among casualty 
and surety underwriters, has been 
elected vice-president and general man- 
ager. Mr. White, Mr. Hansen and C. 
H. Miller, the three principals in the 
small American syndicate which pur- 
chased the controlling interest in the 
company, were elected to the board of 
directors. 

Now in American Control 


This reorganization brings the contro] 
of the General Reinsurance into Amer- 
ican hands. The General Casualty & 
Surety Reinsurance was largely owned 
by British capital and was successor to 
the Norwegian Globe of Christiania, 
Norway. The Norwegian Globe was 
established in 1911 and admitted to the 
United States in 1917. In 1921 the Gen- 
eral Casualty & Surety Reinsurance was 
licensed and purchased the business of 
the Norwegian Globe, taking over the 
entire plant, assets and liabilities of 
the United States Branch of the Nor- 
wegian Globe. The General Casualty & 
Surety Reinsurance was thus the 
equivalent of the United States branch 
of the Norwegian Globe, except that it 
was an American corporation with a 
capital of $800,000 and additional snr- 
plus of $100,000. The majority of the 
stock of the General Casualty & Surety 
Reinsurance was controlled by the Lan- 
cashire & Cheshire of London. Some 
interest in the company is retained by 
British capital, but the majority is con- 
trolled by the small American syndicate, 
so that the future policies of the com- 
pany will doubtless be international in 
scope. 

Mr. White, who assumes the presi- 
dency of the company, is prominent in 
connection with financial and commer- 
cial institutions, being an officer or di- 
rector in several. He is very interested 
in several public utilities and production 
companies. He is a newcomer among 
insurance executives, but is a financial 
expert. Mr. Hansen has been formerly 
identified for many years with direct 
writing and reinsurance casualty com- 
panies. 








ment had been rigged up and the horse 
was detached from the wagon. To lift 
each bale of hay the horse was driven 
across the street, An automobile came 
along rapidly and collided with the 
taut rope. Considerable damage result- 
ed to the car which would not have been 
covered under personal. liability insur- 
ance. 
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EDSON S. LOTT ABLY 
DEFENDS LOCAL AGENT 


In Speech Before Pennsylvania 
Agents Answers Socialistic 
Proclamations 


STOCK SYSTEM JUSTIFIED 


Service Rendered Both by Company 
and by Agent Sufficient to Clear 
Present Agency Plan 


the annual 
tion of the Pennsylvania Association of 
Insurance, in session this week in 
Wilkes-Barre, Pa., Edson S, Lott, presi- 
dent of the United States Casualty, 
made an able defense of the American 


Speaking before conven- 





EDSON 8S. LOTT 


insurance agent; his form and amount 
of remuneration and his relation to the 
public. Mr, Lott said that the attacks 
on the American agency system were 
promulgated by socialistic organizations, 
mutuals and reciprocals, and were un- 
founded. He said, in part: 
Why the Insurance Agent 


“T ask ‘Why the Insurance Agent?’ 


and I shall try to answer my own 
question. But first, I’ll further ask— 
Why the lawyer? Why the doctor? 


Why the architect? Why ever seek the 
advice of an expert?’ These additional 
questions I ask for the purpose of plac- 
ing the intelligent insurance agent 
alongside the intelligent lawyer, doctor 
and architect—where he properly be- 
longs. ' 

“Of course; when we have universal 
communism, the insurance agent. will 
be an economic. waste+an. economic 
non-entity,; for when we. have universal 
communism—-when all of us have been 
jack-planed..to a common , level, when 
there 4s na private property, when every- 
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thing and everybody has been merged 
into community property, there will be 
neither insurance agents nor insurance 
companies. 

“But in this country we have not yet 
reached what the socialists call ‘the per- 
fect state.’ We must still live and work 
as individualists, and by our own efforts 
provide for ourselves and for those de- 
pendent upon us. We must provide for 
the time being and also for the future. 
In an individualistic society such as 
ours, each must play his part, and the 
better one plays his part the greater 
one’s reward, thank God! 


Insurance a Fundamental 


“Insurance is so necessary to the ma- 
terial well-being of not only our entire 
trade and commerce but to our every 
day life that chaos would follow its 
withdrawal; and the insurance agent has 
made it what it is. Without the agent 
to introduce, foster and extend it, insur- 
ance could never have attained its pres- 
ent commanding place in the affairs of 
mankind. And it would be wholly and 
absolutely impossible to maintain insur- 
ance in all its present ramifications 
without the agent. He is as surely a 
part and parcel of the business as is 
any other essential. 

“It is true that there are mutual fire 
and casualty insurance companies which 
are more or less successful without 
agents, but that is because thev live off 
the creative genius of others—they fol- 
low the big tent and run the side show. 
Their claim is that inasmuch as the 
agent is an ‘economic waste’ they elimi- 
nate him and are thereby enabled to sell 
their insurance ‘at cost.’ In other words, 
the non-agency mutuals take advantage 
of a market created by agents, sell their 
insurance on the ‘mail-order’ plan, and 
denounce the agent as a useless part in 
insurance economics. 


Agent Is Backbone 


“Practically all stock companies and 
the great mutuals in the field of life 
insurance believe in the American 
agency system and all their policies are 
placed through agents. Surely, if the 
agency service were an economic waste 
the great American life insurance com- 
panies would forsake it. 

“The fact is that the agency system 
is as necessary to the rightful distribu- 
tion and marketing of insurance as is the 
system of middlemen retailers to the 
distribution and marketing of any other 
commodity. Those insurance companies 
which scalp the agents’ commissions are 
mere gleaners in a field which has been 
cultivated and can only be successfully 
cultivated by agents. 

“Tn judging the reasonableness of the 
agents’ commissions, the buyer of insur- 
ance should not start from the assump- 
tion, induced by the catchwords ‘insur- 
ance at cost,’ that almost any material 
commission is excessive, but should 
compare the agents’ commission with 
the corresponding expense of distribut- 
ing and marketing other commodities. 
For illustration: Out of every dollar 
we expend for bread, we pay, on an 
average, about 50 cents as the cost of 
distribution and marketing, to compare 
with the average of 15 cents in compen- 
sation insurance. And this comparison 
can be duplicated indefinitely, always 
to the advantage of insurance. Such 
comparisons, of course, are not con- 
clusive as to the reasonableness of the 
charge for the agency service; but they 
should be sufficient to bring home to the 
minds of intelligent beings that it ought 
not to be assumed that such charge is 
excessive without first considering the. 
service the insurance agent returns for 
his money. 

Service Well Rounded 


“Tt is quite commonly believed by the 
public that the agent’s service consists 
merely in getting somebody to order a 
policy and pay a premium; whereupon 
the agent deducts his commission and is 
— with the job. Not by a long 
shot: 

“It is the business of the agent, for 
the protection of his clients, to select 
and distribute risks as the interests of 
his company and its policyholders may 

(CONTINUED ON PAGE 56) 





ALL PARTIES IN MEET 





UNIQUE REGIONAL SESSION 





Compensation Is Subject When Stock, 
Mutual and Bureau Leaders As- 
semble at Portland 





PORTLAND, ME., Oct. 16.—A con- 
ference of unusual interest and signifi- 
cance, perhaps the first of its kind held 
in the country, took place here last week 
when the commissioners of the three 
northern New England states, Vermont, 
New Hampshire and Maine, with gen- 
eral agents of casualty companies for 
the section and prominent officers of 
three national casualty organizations, 
General Manager Jesse S. Phillips of 
the National Bureau of Casualty & 
Surety Underwriters, Clarence W. 
Hobbs of the National Council on 
Workmen’s Compensation, William 
Leslie, general manager of the National 
Council, and Edmund S. Cogswell, gen- 
eral manager of the National Associa- 
tion of Mutual Casualty Companies, 
came together to talk over informally 
the present casualty situation and to 
become better acquainted. The gather- 
ing was planned by the Maine branch 
bureau of the National Bureau of Cas- 
ualty & Surety Underwriters, which 
makes the compensation rates _ for 
Maine, through its manager, M. L. 
Garwood. 

The party, numbering some 75, met 
at luncheon and the talks and addresses 
followed. Commissioners Wilbur D. 
Spencer of Maine, John W. Sullivan of 
New Hampshire and Robert C. Clark 
of Vermont sat at the head table with 
the representatives of the national or- 
ganizations. 

Manager Phillips of the National 
Bureau, in opening, stated that the “reg- 
ulations of insurance commissioners are 
generally wise,” qualifying with the re- 
mark “in the eastern part of the 
United States at least.” Mr. Phillips 
urged the cooperation of all lines of the 
insurance company with the regulations 
of the state departments which, he said, 
were generally in the interests of the 
public. 

Work of Each Explained 

William Leslie, general manager of 
the National Council, explained that 
the work of the council was entirely on 
a nonpartisan basis, dealing with all 
classes of insurance carriers. He said 
that three factors entered into rate mak- 
ing, the collection of data, making of 
rates and the administration of rates. 
“Rate Making” was his general topic. 

Edmund S. Cogswell, general man- 
ager of the Mutual Association, ex- 
pressed his pleasure at the coming 
prospect of being able to return to New 
England, having recently accepted a 
position with a Massachusetts investi- 
gating legislative committee. He re- 
garded it as good fortune for the north- 
ern New England insurance men that 
they did not have to fear the claims of 
a monopolistic state fund as they did 
in some states in the matter of com- 
pensation insurance. 

Clarence W. Hobbs urged coopera- 
tion with the state commissioners. He 
said that the work of the National 
Council was to see that rates were both 
adequate and reasonable. 

Commissioner Spencer of Maine dis- 
cussed workmen’s compensation insur- 
ance and told the insurance men that 
deflation of wages was bound to come 
and that factor must be considered in 
rate making. The speaker regretted 
there was no scientific definition in 
Maine of actual impairment. There is 
great difference of opinion among med- 
ical men as to elemental injuries. 

Commissioner Robert C. Clark of 
Vermont said he had found the com- 
panies ready to go half way in the set- 
tlement of debated questions. The great 
difficulty was a general misunderstand- 
ing on the part of the policyholder as 
to just what he had purchased. 

Commissioner Sullivan of New 
Hampshire said that workmen’s com- 





NO PROFIT IN NEW LINE 
ELECTRICAL LOSSES HEAVY 
Still in Experimental Stage And May 


Take Five Years to Get Business 
on Proper Basis 





NEW YORK, Oct. 17.—Companies 
writing electrical machinery breakage 
will have a tremendous loss ratio this 
year. It is stated on reliable authority 
that practically all of the eight or nine 
companies writing this coverage will 
have a loss ratio of over 66 percent. But 
they are not worried. 

Underwriters are frank to admit that 
they are groping in the dark as far as 
this line is concerned, It is something 
new—only two years old. They be- 
lieve that no real knowiedge of the loss 
ratio can be gathered in such a short 
space of two years, especiaiiy as the 
business is written on a tarce-ycar basis. 


Better if Volume Larger 


“Were our volume of business large,” 
affirmed one underwrtier, “our loss ra- 
tio, I am confident, would be very sat- 
isfactory. But you are well aware that 
with a small volume of business, it is 
very simple for a few losses to create a 
high loss ratio.” 

“As I read over the various technical 
journals and see the many improve- 
ments now being and to be made in the 
electrical machinery field, with the mil- 
lions of dollars to be spent, I feel that 
we are entering a tremendously big 
field,” declared another underwriter. 


Inspection of Risks Important 


“The inspection and acceptance of 
risks,” he continued, “is a very import- 
ant factor. When we were younger 
in the line, we acepted some bad busi- 
ness. J guess all of us did. But as we 
began to understand what we were up 
against, as we began to realize the haz- 
ards and underwriting points, we can- 
celed that business. There is a great 
deal of electrical machinery business 
that is bad—especially those risks 
where the control switch is several miles 
away. This is particularly true in re- 
gard to ranch houses where water 
pumps are used for irrigation purposes. 
The switch will be in a shack several 
miles from the pump. The rancher will 
not visit the pump for several days. The 
chances for a loss are great.” 

Now Compiling Statistics 


The Bureau is now compiling statis- 
tics of the experience of the companies. 
A private session was held in this city 
the other week at which the originator 
of the plan expressed his ideas. Keep- 
ing the data on this coverage is a very 
difficult matter, as there are something 
over 900 classifications. 

Underwriters agree that nothing can 
really be told of the experience until 
the end of five years. Where they find 
the rate too high, it will be lowered. 
Where it is too low, it will be increased. 

“The agent must be educated to this 
coverage,” said one underwriter, “be- 
fore the companies can get a large vol- 
ume of business. It is a wonderful field 
for the agent. The field has just barely 
been scratched. The agent must be sold 
on the coverage. If he is only half-sold, 
he can not sell the prospect. That is 
our big problem in this line today— 
selling the agent. Once that is done, 
most of our worries will be at an end.” 








pensation had always been a great mys- 
tery to him, and that “an attempt 
to understand it has slowed up the de- 
partment considerably.” He assured 
the insurance men that he stood ready 
to act with the National Council to 
assure a fair and just rate. 

, Cole of Boston, assistant sec- 
retary of the Federal Mutual Liability, 
was the closing speaker. 





M’GINLEY TO NEW YORK 
TRAVELERS MANAGER THERE 


Now Assistant Superintendent of Agen. 
cies at Home Office—Other Metro- 
politan Promotions 


NEW YORK, Oct. 16.—The Tray- 
elers, which since the death of James 
G. Batterson, resident director in New 
York city, has made no appointments 
in its casualty department here, has ap- 
pointed John McGinley, for 15 years 
assistant superintendent of agencies and 
right hand man to Major Giddings at 
the home office, as general manager of 
casualty lines, except accident and 
health. He will take up his new duties 
at 55 John street, New York, Nov. 1. 

Mr. McGinley is one of the most pop- 
ular and able casualty executives in the 
United States. Born in New London, 
Conn., Mr. McGinley entered the local 
fire and casualty insurance business in 
1903.. The business became known as 
McGinley Brothers and is still carried 
on by Thomas McGinley, being one of 
the prominent agencies in Connecticut. 
Induced in 1907 by Major Giddings to 
become a special agent of the Travelers, 
John McGinley was shortly appointed 
manager at Syracuse and a few years 
later was promoted to be assistant su- 
perintendent of agencies at the home of- 
fice. His energy and personality have 
made him a favorite with the Trav- 
elers agents throughout the country. 

The company has made other well-de- 
served promotions, recognizing the ser- 
vice and ability of members of its pres- 
ent New York staff. William Clark 
Billings, now associate manager at 55 
John street, becomes manager compen- 
sation and liability lines. Mr. Billings 
has been with the Travelers for more 
than 20 years. Commencing as cashier 
at Buffalo Mr. Billings became a 
special agent in 1904. He was promoted 
to be supervising special agent at Erie, 
Pa., in 1905, manager at Dayton in 1908, 
manager at Duluth, Minn., in 1910, man- 
ager at Minneapolis in 1913. In 1917 he 
was transferred to the metropolitan 
branch office, New York; as assistant 
manager; in 1920 he was made associate 
manager, and he now becomes manager, 
compensation and liability lines. 

Associate Manager John E. Gossett is 
also promoted to be manager, burglary, 
plate glass, boiler and machinery lines. 
He joined the Travelers staff in 1913 
and was assigned to the Milwaukee 
branch office as special agent of the 
Travelers Indemnity, specializing in the 
lines which he is now to supervise. In 
1916 he was transferred to Toronto. In 
1917 he was made assistan: man_ger 
and in 1918 manager, at Toronto. In 
1919 he was transferred to Pittsburgh 
as assistant manager, all casualty lines. 
In 1921 he was promoted to New York 
with the title associate manager, burg- 
lary, glass and boiler lines. 

Harris B. Johnson, whose service, to- 
gether with that of his father, the com- 
pany’s first general agent i New York, 
covers two generations, and who 1s 
widely known and highly esteemed, will 
be the advisory manager. 

Associate Manager George V. Cat- 
una is promoted to be manager casu- 
alty lines, Brooklyn branch office. Mr. 
Catuna was formerly in the company’s 
engineering and inspection division, In 
1916 he came to the New York office as 
a special agent. In_1917 he entered the 
army, served in France and returned 
as a major of field artillery. He was 
promoted to be assistant manager in 
1920, and associate manager in 1922. 

John P. Coughlin is promoted to be 
assistant manager. Mr. Coughlin has 
been in the company’s service for 13 
years. Serving at first in the home 
office, he came to New York in 1919, 
in connection with compensation = 
liability underwriting. Joseph J. Ca 


sidy and H. W. Rierl are also ocean 
to be assistant managers. 
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Announcement 


The GENERAL REINSURANCE CORPORATION (formerly 
the General Casualty & Surety Reinsurance Corporation) begs to an- 
nounce the following important changes in ownership, officers and policy: 


A controlling interest in the corporation has recently been pur- 
chased by a small American syndicate, in which Mr. J. G. White, Mr. 
C. H. Miller and Mr. Carl M. Hansen are largely interested. 


As making for simplicity and efficiency, the name has been 


shortened to GENERAL REINSURANCE CORPORATION. 


Under the new control and management, Mr. J. G. White has 
consented to serve as President of the corporation, Mr. Robert V anIderstine 
assuming Chairmanship of the Board. 


Mr. Carl M. Hansen has been elected by the Board of Directors 
as Vice President and General Manager, and as such will supervise the 
corporation’s underwriting commitments and general business affairs. 


Under the new control and management, it will be the policy of 
the corporation to develop gradually an organization which will assure to 
the corporation’s clients the best possible service and prompt attention to 
all business details. 


The general policy of the corporation will be conservative, but its 
underwriting management will exercise that degree of liberality necessary 
to meet all reasonable reinsurance requirements of its present and pros- 
pective clients. 


Temporarily, the corporation’s executive offices will be continued 
at 27 William Street, New York, where inquiries will have im- 
mediate and careful attention. 


General Reinsurance Corporation 


C. W. GOULD, Secretary 
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EMPLOYER’S LIABILITY 


Assurance Corporation, Ltd., of London, England 
SAMUEL APPLETON, Manager and Attorney U. S. Branch, 33 Broad Street, Boston, Mass, 
Original and Leading Liability Company 

All Forms of Liability Insurance 
The Most Advanced and Practical Personal Accident and Sickness Policies 





THOS. E. HANLON, General Agent, Ohio, East Ky., W. Va., Tenn., First National Bank 
Building, Cincinnati; STONE, STAFFORD & STONE, General Agents, Ind. and Ky., 
Lemcke Annex, Indianapolis, Ind.; McMULLAN & DOUAIRE, Res. Mgrs., Ill. and 
Iowa, Insurance Exchange Bldg., Chicago, Ill.; CHAS. H. GARRISON, State Agent, 
Mich., Majestic Bldg., Detroit; LOYAL DURAND, General Agent, Wis., Wells Bldg., 
Milwaukee; F. D. HIRSCHBERG & CO., General Agents, Merchants Exchange, St. 
Louis ; LOVE-HASKELL COMPANY, General Agents, Woodmen of the World Build- 
ing, Omaha, Neb.; JAMES & MANCHESTER CO., General Agents, Leader-News Bldg., 
nee Ohio. ; R. M. NEELY COMPANY, General Agents, Capitol Bank Bldg., St. 
aul, inn, 








Chas. L. Nicholson, President 


THE INTER-STATE SURETY COMPANY 


Harry R. Wood, Secretary 


REDFIELD, SOUTH DAKOTA 
WE ISSUE 


DEPOSITORY, FIDELITY BONDS JUDICIAL, OFFICIAL and 
WAREHOUSE MISCELLANEOUS 


PLATE GLASS and BANK BURGLARY INSURANCE 








Republic Casualty Co. 


PITTSBURGH, PA. 


Writes All Lines of Casualty Insurance 
Fidelity and Surety Bonds 








W. E. SMALL, President E. P. AMERINE, Secretary 


Surplus and Reserves as to Policyholders, $2,054,516.67 





Georgia Casualty Company 


AUTOMOBILE 

PLATE GLASS 

BURGLARY 

LIABILITY 

PROPERTY DAMAGE 

WORKMEN’S 
COMPENSATION 


Macon, Ga. 


An American Company 








Re-Insurance 
Excess Re-Insurance 
Catastrophe Hazard 


DEE A. STOKER 


RE-INSURANCE UNDERWRITER 
111 W. Jackson Blvd. CHICAGO 


Bianket Auto Excess Fire Covers in American Companies 








The American Credit-Indemnity Co. 
of NEW YORK 
CREDIT INSURANCE ONLY 
J. F. McFADDEN, President 


The American’s Unlimited Policy not only provides absolute protection against 
abnormal loss on all outstanding covered accounts, but serves to prevent losses. 








If you are a manufacturer or jobber, write for the full particulars of this service. 

511 Locust St., St. Louis, Mo. 104 Fifth Ave., New York 
t OFFICES IN ALL PRINCIPAL CITIES 

R. J. LYDDANE, General Agent 1140 Marquette Bldg., Chicago 
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gathered by 200 specialists. 


CHICAGO CINCINNATI NEW YORK 











SHIPMAN TO METROPOLITAN 





Well Known Casualty Man Becomes 
Manager of Company’s New York 
Office—Has Wide Experience 





Edward T. Shipman has been ap- 
pointed manager of the New York City 
office of the Metropolitan Casualty. 
Mr. Shipman was very well known 
among New York underwriters. He is 
the son of F. E. Shipman, former vice- 
president of the Fidelity & Casualty. 
He started in the insurance business in 
his father’s office, beginning in plate 
glass department. He has been with 
the New Amsterdam Casualty, Massa- 
chusetts Bonding, New England Cas- 
ualty and the Travelers. He was as- 
sistant manager in the New York office 
of the Travelers for the two years prior 
to this change. 


Ralph W. Horn 


Ralph W. Horn has been appointed 
manager of the Indiana branch of the 
Travelers, life, accident and group de- 
partments, succeeding W. W. Willis. 
Mr. Horn comes from the Chicago office 
of the Travelers with which he was con- 
nected for 3% years, having been with 
the Travelers 13 years in all. Mr. Willis 
goes to the Chicago office of the com- 
pany and will take up personal produc- 
tion work. The Indiana branch office 
of the Travelers is in the Consolidated 
building in Indianapolis. 





Issues Automobile Primer 


An unusual educational primer on 
automobile insurance, said to be the 
first of its kind, has been written by 
Dr. R. S. Kellor, manager of the auto- 
mobile department of the United States 
Casualty. It is expected off the press 
next week and will be sold for a nom- 
inal sum by the Insurance Federation 
of Pennsylvania, which copyrighted it, 
to those in the business and applicants 
for licenses. 


National Bureau Grows 


With the accession of the Sun Indem- 
nity to its Ranks, the membership of 
the National Bureau of Casualty and 
Surety Underwriters now numbers 27 
stock casualty companies. 


Schier Is Cincinnati Manager 


Earl H. Schier, who has been acting 
manager for the American Surety in 
Cincinnati since the death of Howard 
Ecker, has now been appointed man- 
ager. Mr. Schier was associated with 
Mr. Ecker in the Cincinnati office for 
many years as assistant manager. 





Appoints Cincinnati Agents 

“The New Amsterdam Casualty has ap- 
pointed Neare, Gibbs & Lent of Cincin- 
nati, of which firm Col. Paul M, Millikin 
is casualty ‘manager, as general agents. 
The New Amsterdam has been repre- 
sented by W. P. Dolle & Co. who now 
take the general agency of the Globe 
Indemnity, formerly held by Neare, Gibbs 
& Lent. As the latter firm held the 
general agency of the Fidelity & De- 
posit for the surety lines it did not give 
the Globe any surety business, which it 
will now receive under the new arrange- 
ment. 


Carroll Pittsburgh Manager 


The National Surety has appointed F. 
J. Carroll manager at Pittsburgh. He 
was previously supervisor at the com- 
pany’s Kansas City branch. 


Discuss New Burglary Plan 


Burglary insurance writing companies 
met at the office of the National Bureau 
of Casualty & Surety Underwriters 
Wednesday to consider the plan of the 
organization for opening a_ burglary 
branch, the activities of which would 
include rate making. The Travelers 
and other prominent offices favor the 
general idea, though whether the surety 
companies now loyal to R. H. Towner 


can be converted to the suggested ar- 
rangement is a question, 


Goes to Home Office 


Announcement has been made of the 
appointment of Frank J. Beck, formerly 
in the inspection division of the Mary- 
land Casualty under the Gaedke-Miller 
Agency of Milwaukee, with headquarters 
at Green Bay, Wis., to a responsible po- 
sition at the home office of the company 
at Baltimore, where he will be super- 
visor of claims in the boiler, engine and 
electrical machinery department. 


North Dakota Sues Railroad 


The state of North Dakota is suing 
the Great Northern Railway and two of 
its employes, an engineer and fireman, 
for damages totaling $41,152, including 
compensation paid by the compensation 
bureau to Ted A. Bayfield, who was in- 
jured when struck by a train at a rail- 
road crossing. This is the first time 
that the state has invoked that section 
of the workmen’s compensation act 
which provides that if a person is in- 
jured or killed under circumstances 
creating in some other persons than the 
North Dakota workmen’s compensation 
fund a legal liability to pay damages in 
respect thereto, the injured employe may 
obtain damages from either source; 
if compensation is awarded under the act, 
the compensation fund shall be subro- 
gated and substituted for the rights of 
the injured employe to recover, pro- 
cided that if the workmen’s compensa- 
tion fund shall recover from such other 
person damages exceeding the compen- 
sation already paid under the act, the 
excess shall be paid to the injured 
employe. 


Postpone Surety Cost Session 

NEW YORK,’ Oct. 17.—The death of 
Daniel N. Gage, vice-president of the 
Aetna affiliated companies has compelled 
postponement of the meeting of the 
agency committee of the Surety Associa- 
toin of America, of which he was chair- 
man and which committee had under 
review acquisition costs in the fidelity 
and surety fields. The committee was to 
have met this week. 





Urge Compulsory Liability Law 

MILWAUKEE, WIS., Oct. 16—Wiscon- 
sin motorists may be required to carry 
liability insurance and to pass tests of 
driving capacity, before they are granted 
a license to operate a motor driven ve- 
hicle, if a bill sponsored by the Wiscon- 
sin Chiefs of Police Association passes the 
next legislature, where it is to be pre- 
sented, Support of the movement was 
voted at the convention of the police 
chiefs in Milwaukee last week. The 
principal argument advanced for the 
passing of the compulsory liability in- 
surance law was the fact that many mo- 
torists are financially incapable of mak- 
ing restitution in case of accidents for 
which they are liable. The test require- 
ment was advocated as a means of re- 
ducing the ever increasing number of 
deaths and personal injuries resulting 
from the incompetance of drivers. The 
test would include examination of the 
applicant’s driving ability, and his ac- 
quaintance with the traffic regulations. 





California Auto Deaths 


LOS ANGELES, CAL, Oct. 16—L. E. 
Ross, in charge of the state bureau of 
vital statistics, states that the automo- 
bile in California caused in the last year 
almost twice as many deaths as nine of 
the most serious diseases combined, while 
diphtheria, which state health authori- 
ties declared to be one of the most deadly 
diseases with which California has to 
contend, claimed the lives in the last 
year of only one-half as many persons 
as were due to automobile accidents in 
the state. Mr. Ross announced that 
deaths from automobile accidents have 
increased 27 percent in the state during 
the past seven months. At the present 
rate of increase of fatal automobile ac- 
cidents he estimated 1,375 persons will 
have lost their lives in such accidents in 
1923, as compared with 1,035 last year. 


Blaine Named Special Agent 


Ralph R. Reese, manager of the New 
Orleans branch of the Aetna Life and 
affiliated companies, announces the ap- 
pointment of Homer D. Blaine as special 
agent. Mr. Ellaine is a graduate of the 
University of Kentucky and has been 4 





resident of the Crescent City for two 
, years. 
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EMPLOYERS INDEMNITY CORPORATION 


Things We 
Have Always Known 


are sometimes temporarily forgotten, pigeon-holed 
in some little corner of the mind where they may 
be overlooked indefinitely. 


One such thing which we may easily overlook, 
in the rush of routine and detail work, is the funda- 
mental fact that an insurer's primary function is to 
pay losses. That's its only legitimate excuse for 
taking up space in the community. 


Therefore, loss-paying power is of paramount 
importance; and it is augmented, enlarged, and made 


certain by RE-INSURANCE—that reinforcement of 


our modern protection system. 


We provide this important element for Casualty 
Companies. 


E. G. TRIMBLE, PRESIDENT 


KANSAS CITY 


CHICAGO 
INSURANCE EXCHANGE 


NEW YORK 
50 PINE STREET 
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AUTO ACCIDENTS STILL HEAVY 


Many Accident and Health Underwrit- 
ers, However, Call Year, as a 
Whole, Satisfactory 


NEW YORK, Oct. 16.—Speed-loving 
or drink-crazed automobile drivers seem 
to predominate in certain sections of 
the middle west. As a result, a number 
of companies will this year show an 
unusually high accident loss ratio. The 
other companies, while having a favor- 
able ratio, will have achieved that end 
only after a mighty bad scare. 

No company seems to have been im- 
mune from the deluge of accident claims 
that poured in from the middle west and 
California, although some accident un- 
derwriters, while admitting that they 
had some mighty bad losses the early 
part of the year, claim that the experi- 
ence is satisfactory now. The states that 
have been unusually bad this year are 
Illinois, far in the lead as a result of 
Chicago; Indiana, California, Missouri 
and Colorado. 

The year, as a whole, from the stand- 
point of accident-health underwriters, 
will show a very satisfying experience. 











It is true that some companies have 
been hard hit, but others declare that 
the health ratio is very satisfactory and 
that for once they will make money on 
the business. 

One large company, with a health loss 
ratio of 68 and a combined ratio of 57 on 
the accident-health business, declares its 
health experience is worse this year than 
it was during the year of the “flu” epi- 
demic. This company declares that it 
believes the moral hazard to be largely 


responsible for its abnormal health 
ratio. _ 

“The flu epidemic seems to have 
taught them something about staying 


home and leaving the insurance com- 
pany pay the bills,” declared an official 
of this company. “Our high loss ratio 
is due mainly to moral hazard—simply 
men, who can afford to stay away from 
the office, taking a rest at the expense 
of the company. And the bad part of it 
is that it is not confined simply to cer- 
tain sections, but is general throughout 
the country.” 


Liberty Life Changes 


The Liberty Life of Topeka has an- 
nounced the election of B. P. Scott of 





UNDERWRITE 
Des Moines as third vice-president in 
charge of the accident and health de- 
partment of the company. Mr. Scott 
started in the insurance business in To- 
peka 21 years age with the National 
Masonic Accident. He has worked in 
Missouri, Texas, Washington and lowa 
and recently has had charge of the acci- 
dent and health work of a Des Moines 
company. He will move to Topeka this 
fall. The work of the secretary and 
treasurer of the company has been di- 
vided. Eli G. Foster has been secretary 
and treasurer, and under the new ar- 
rangement Claud L. Clark, actuary for 
the company, will assume the duties of 
treasurer also. 


Fast Work on Aviation Cover 

Some fast work on airplane coverage 
was done last week by Walter C, Crowdus 
of Chicago, who specializes on air risks 
On Saturday, at 12 o’clock, he was tele- 
phoned by his friend, Major Reed Landis, 
for an accident policy covering the latter 
ona trip to San Francisco. Major Landis 
said he was leaving Chicago Monday via 


government mail plane to attend the 
American Legion convgntion in San 
Francisco. Major Landis was to “take 


off” at noon Monday and at 11 o’clock 
Mr. Crowdus delivered him a regular ac- 
cident policy covering $15,000 for death 
or dismemberment. The terms of the 
authorization called for signature of the 
application and payment of the premium 
at the Chicago office of the company be- 
fore the beginning of the trip. As the 
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Illustration from an advertisement of the Speedaumatic 


, Suppose you were an employer, and a man 
with references from some of the best known 


If you were an employer 


WOULD YOU HIRE 
HIM? 


ea 


companies in the United States and Canada 


asked for an interview, so that he could show 
you how he could stimulate production, elimi- 
nate discord, and create goodwill in your organ- 
ization. You would give him the time, you 
would hire him, probably, and feel fortunate to 


get him. 


As a salesman of Group Insurance you go with 
a plan to minimize discord, promote good will, 
and stimulate production. Your plan has been en- 
dorsed by 5,000 well-known employers—some big, 


some small, some moderate in size. 
and result-tested. 
factories, in stores, on 
business organizations. 
that it will: 


Better their relationships with employees and 
make the adjustment of difficulties easier. 


Increase the loyalty of workers, and make a 


good working force a better one. 


It is now giving satisfaction in 
railroads, and in other 
You can assure executives 


It is time-tried 
Company, 


plan adopted and the employee’s length of serv- 
ice) to the family of any worker who dies. 


Provide insurance protection for the families 
of those who, on account of their physical condi- 
tion, are unable to buy life insurance. 


Attract new workers and keep present work- 
ing force intact. 


Pay for itself by stimulating production and 
eliminating waste. 


Just a Few of the 5,000 References 


Marland Refining Company, Washburn-Crosby 
Lehigh Valley Railroad, The Victor 
Talking Machine Company, American Bosch Mag- 
neto Corporation, Grinnell Company, The Yale & 


Towne Company, and dozens of other well-known 


tracts. 


concerns are insured under Travelers Group con- 
(Send for classified list of users of Travel- 


ers Group Insurance.) 


Pay from $500 to $5,000 (depending upon the 


T HE 


INSURANCE COMPANY 


Cost: The cost of this plan is approximately 25 cents 
per employee per week—about one percent of payroll. 


TRAVELER S 


HARTFORD, CONNECTICUT 


The low cost of Travelers Group Insurance is guaranteed—Travelers cost, policies, and 
service have been selected by 45 percent more employers than have 
selected the group plan of any other company 
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underwriting office in the east was al- 
ready closed for Saturday when the in- 
quiry cathe in, delivery of the policy 
Monday at 11 o’clock was practically a 
three-hour or four-hour service. 


Mystery in Agent’s Death 

DANVILLE, ILL., Oct. 16—Mystery sur- 
rounds the death of Thomas S. Dyer, 
district agent for the Illinois Mutual 
Casualty of Peoria, who was found dead 
in a field half a mile from his auto last 
week, after he had been missing from 
home two days. His head was blown off 
by a shotgun and the emptied weapon 
was lying beside him when = search 
parties found the body. 





New President for Central Casualty 


Byron Yakey, president of the Central 
Casualty of Columbus, O., has resigned 
on account of his health and will make 
his home at Milwaukee, Wis. J. B. Kahle, 


general counsel for the company, suc- 
ceeds Mr, Yakey as president. 
Reorganize Claim Work 
P. J. O'Connor, manager of the con- 


servation division of the Missouri State 
Life, has been appointed manager of the 
company’s new consolidated claim de- 
partment. The new department will take 
over the claim work of the life, accident 
and group departments, under the direc- 
tion of Mr. O’Connor. The centralized 
claim department will greatly facilitate 
the handling of all claims and give each 
of the three departments the services of 
a large and well organized force. 


Accident Notes 


W. A. Biondi of Cincinnati has gone 
with the Inter-Ccean Casualty as a spe- 
cial agent. 

Alexander L. MacKinnon of Boston was 
arraigned in court the past week on 
complaint of the Massachusetts insur- 
ance department, for acting as an agent 
of the North American Accident without 
a license and misrepresenting the terms 
of a policy he negotiated. He was found 
guilty of the first charge and acquitted 
on the second. He was fined $100. 

R. W. Thompson, one of the leading 
producers in the home office general 
agency of the Great Northern Life of 
Chicago, was seriously injured by an 
automobile while crossing Michigan 
boulevard in Chicago last week. Mr. 
Thompson’s skull was fractured and he 
is reported in a _ serious condition in 
St. Luke’s Hospital in that city. 
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BANKERS DISCUSS INSURANCE 


Take Up Theft Situation Policy Ques- 
tions—Illinois Bankers’ Mutual 
Rapped by Inference 


NEW YORK, Oct. 15.—Although no 
reference to casualty insurance in any 
of its forms was made by President 
John H. Puelicher of the American 
3ankers Association in his address be- 


fore the recent annual convention of 
that organization, Mr.  Puelicher’s 
strong attack upon the paternalistic 


and socialistic influences in all lines of 
business has been interpreted by cas- 
ualty underwriters as an expression of 
disapproval of the recent move of the 
Illinois bankers in organizing a mutual 
company to handle their business. Mr. 
Puelicher strongly defended the capital- 
istic system and urged that all invested 
capital be given an opportunity to earn 
a proper return. As was pointed out 
by Frank R. Bell, president of the Na- 
tional Association of Insurance Agents, 
in a recent address, the attitude of the 
Illinois bankers towards casualty insur- 
ance companies could not stand before 
the judgment of Mr. Puelicher’s words. 

The only discussion of insurance mat- 
ters heard at the annual convention of 
the American Bankers Association was 
that before the insurance committee of 
the state secretary’s section, in which the 
committee reported nothing had _ been 
accomplished towards an investigation 
of burglary and fidelity rates. The 
state secretary’s section has attempted 
to make an inquiry into these rates, 
but has not been supported by the in- 
surance committee of the American 





3ankers Association. The latter com- 
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mittee has taken little interest in this 
investigation and the insurance com- 
panies, who recognize the association 
committee in preference to the sectional 
committee, have not taken up the mat- 
ter with the bankers. 

During the committee’s discussion on 
insurance it was announced that the or- 
ganization planned shortly to put a 
number of men into Illinois, Wisconsin, 
North Dakota, South Dakota, and 
Montana, as these states are now re- 
porting an unusual number of burglar- 
ies, Secretary Bartlett of the Wiscon- 
sin Association told of the efforts being 
put forth in this state to protect against 
robbery, rather than in endeavoring to 
trace the criminals after the robbery was 
consummated. He urged that a coopera- 
tive move be inaugurated whereby the 
help of the municipal police and the 
local merchants be secured. It was 
announced that in Minnesota extensive 


use has been made of the acetylene 
torch by bank burglars, these being 
easily obtained from many sources, all 


garages being equipped with them. 


Both Burglary and Holdup 


Walter D. Miller of Overbrook, 
has been paid $3,600 for the loss of seven 
diamonds in a burglary and holdup at 
his home early last summer. The claim 
has been pending for four or five months 
and was not settled until the Kansas in- 
surance department held that the Kan- 
sas laws had declared that a burglary 
and holdup could be in the same trans- 
action. 

Miller carried a burglary policy f-: 
$3,000, with a holdup rider attached for 
an equal amount. Burglars broke into 
the home one night and took part of 
the gems from a dresser in the bedroom. 
Then Miller and his wife were tied in 
bed and the robbers took the rings from 
their fingers. 

Adjusters contended that there was 
only a burglary or a holdup and not both. 
There was no denial of liability except 
that under the circumstances’ there 
could not have been both a burglary and 
holdup. The company carrying the risk 
proposed that Miller elect under which 
section of his policy he would collect and 
the company would pay $2,600. Miller 
contended that he was entitled to collect 
under both. 

The department held there were two 
transactions, the taking of the diamonds 
from the dresser constituting a burglary 
and the forcible tying of Miller and his 
wife to the bed constituting a holdup and 
robbery. 


Kan., 


Chicago Crime Reduced 


Major crime in Chicago, including 
burglary, robbery, larceny and miscel- 
laneous felonies, has been reported re- 
duced one-third in the past six months, 
since the installation of Morgan Collins 
as chief of police. The figures compiled 
by the department, covering crimes com- 
mitted from April 1 to Sept. 30 in both 


Company Wanted 


Wanted—The General Agency for a good 
Casualty Company writing Compensation 
insurance, for the state of Indiana. We are 
well equipped to handle a good Company 
and can produce a good volume of business. 
Eureka Insurance Office, Inc., 
307 N. Penn. St. Indianapolis, Ind. 











ASSISTANT TO EXECUTIVE 
Young lady, secretary- stenographer, thor- 
ough knowledge of casualty and surety 
business. Experience in meeting public and 
capable of relieving a busy executive of 
numerous duties desires connection with 
firm where initiative and intelligence are 
valued, Address G-6 

Care The National Underwriter. 








PAYROLL AUDITOR 


We want an experienced energetic 
payroll auditor for Oklahoma territory. 
Reply treated confidentially. Address 
G-3, care The National Underwriter. 











WANTED— 


A capable man, experienced in casualty lines, to be 

rst assistant to manager, to work on a salary and 
jommission basis. Splendid opportunity for anyone 
looking for a permanent position. 


Homer Warren & Co 
1227 Detroit Savings Bank Bldg. Detroit, Mich. 
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years, show a total of 2,839 
compared with 4,278 in 1922. Burglaries 
have been reduced in this six months 
period from 2,151 in 1922 to 1,421 in 1923. 
tobberies were reduced from 794 to 556 
and larceny from 1,059 to 691. 


this year, 








Company Upheld in Burglary Case 

NEW YORK, Oct. 15.—The supreme 
court of New York last week awarded 
a verdict for the United States Fidelity 
& Guaranty in the case brought by the 
Falcon Waist Company, claiming $20,000 
under a mercantile burglary policy. It 
was held that there were no visible 
marks of forcible entry and that the 
books were so kept that it was impos- 
sible to determine the exact loss, if a 


burglary actually occurred. It was 
claimed by the policyholder that the 
premises were equipped with an alarm 


system, but this had been tampered with 
by workmen during the day 
to represent the alarm company, so that 
the system could not operate on the 
night of the robbery when $38,000 in 
silks were stolen. The court held for 
the United States Fidelity & Guaranty. 


, purporting 


Bank Loss at Oakland, Cal. 

A loss of $16,000 incurred by the Globe 
Indemnity, when the Seventh street 
branch of the Oakland Bank was robbed 
last week. The policy was. written 
through the San Francisco office of the 
Globe Indemnity. 





| WORKMEN’ S ‘COMPENSATION | 


QUESTION AGENTS’ STANDING 











Address Before Life Men in Des Moines 


Outlines Status of Insurance Em- 
ployes Under Compensation Acts 


DES MOINES, IA., Oct. 17.—The 
question of applicability of compensa- 
tion acts to insurance agents, general 
agents and home office employes was 
the subject of an address given by B. 

. Sears, counsel of the National Life, 
U. S. A., speaking before the annual 
convention of the Legal Section of the 
American Life Convention in this city 
this week. Mr. Sears cited numerous 
court cases from various sections of the 
country, showing a diversity of opinion 
of this question, with a preponderence 
towards the inclusion of soliciting agents 
within the meaning of the various com- 
pensation acts. Mr. Sears said that 
there was little question as to whether 
home office employes are covered by 
the acts, this being generally recog- 
nized. 

The question centered about the gen- 
eral agents and subagents and the court 
cases cited appeared to indicate that al- 
though cases have been decided both 
ways, the tendency is towards enforcing 
the compensation acts even in the case 
of solicitors in the field. Mr. Sears 
pointed out that this is an important 
question and yet one that has been 
largely ignored by insurance companies, 
as accidents in the course of employ- 
ment have not been numerous among 
insurance agents. Mr. Sears indicated 
that there was a severe penalty for non- 
compliance with the law and that the 
insurance companies should take this 
matter up before the various industrial 
commissions did, complying fully with 
the law, wherever held necessary. 

The court opinions cited by Mr. 
Sears indicated that the guide as to in- 
clusion or exclusion of agents appears 
to be the contract between the, company 
and the agent. Wherever the company 
is held to have control of the agent and 
direct his activities, the streets in 
his territory are held to be his “work 
shop” as street accidents are practically 
the only source of accidents in course 
of employment among insurance agents, 
this is the important side of the ques- 
tion. Mr. Sears expressed his opinion 
that in practically all states where com- 
pensation laws are in effect, general 
agents and subagents who are on either 
a salary or salary and commission basis 
are unquestionably within the meaning 
of the compensation acts. He said, 
however, that agents working solely on 
a commission basis should not be classed 
as employes unless they are also sub- 
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CASUALTY 53 
Cash Capital $1,500,000.00 
FIDELITY anal ‘SURETY BONDS 
ACCIDENT, HEALTH, BURGLARY 
AUTOMOBILE, LIABILITY, PLATE GLASS 
AND WORKMEN'S COMPENSATION INSURANCE 
Executive Offices Great Eastern artrment 
830-836 Union Street 100 Maiden Lane 

New Orleans New York 

& | 








Income Insurance Specialists 


Opportunities for Salesmen in Forty-Seven States 
Address H. A. LUTHER, 2nd Vice-President 


North American Accident Insurance Co. 


209 South LaSalle Street, CHICAGO 
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A Home Company with the backing 
of the people in its own home town. 


$150,000.00 in Premiums in Cincinnati alone. 





Quick Service to Agents—Prompt and 
Satisfactory Adjustments to Policyholders. 


All Forms of Automobile Insurance In One Policy 


GENERAL AGENTS WANTED IN— 
Ohio, Pennsylvania, Indiana, West Virginia and Kentucky 


W. R. SANDERS, President 
HOME OFFICE CINCINNATI, OHIO 
0 
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ACCIDENT AND HEALTH MEN 
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ject to the direction and control of their 
employer. In this connection he referred 
to the agency contract which is often in 
use, which states that the agent is de- 
voting his entire time to the services of 
the company within a specified terri- 
tory. This, he said, would open the 
way for litigation in case of accident in 
course of employment. 


CRAWFORD WARNS COMPANIES 
Kansas Official Says They Must Fol- 
low Spirit of Law, if They Would 
Balk State Fund Move 








TOPEKA, KAN., Oct. 16—John H. 
Crawford, judge of the Kansas industrial 
court, in direct charge of labor law 
enforcement in this state, believes that 
unless the recent ruling of Superin- 
tendent Baker is put into actual oper- 
ative effect, the companies writing com- 
pensation insurance in this state will 
face the hardest fight in years for state 
insurance, or at least state regulation 
of all compensation settlements. He 
said: 

The companies writing compensation 
in this state can keep Kansas out of the 
state insurance fund or even out of state 
regulation of compensation settlements 
for many years if they will make the 
effort. They must undertake to handle 
the compensation for the injured work- 
man in the spirit contemplated by the 
state and actively assist in driving the 
snitch lawyer out of compensation 
claims. 

Suppose a man gets hurt in some in- 
dustry. His wages stop the minute he 
stops working, but he is entitled to com- 
pensation. When the payments are not 
made and he sees his savings going and 
his family confronted with hunger he is 
seriously disturbed. It makes him an op- 
ponent of insurance and of the business 
which supported him. He becomes op- 
posed to all wealth and industry. 

The compensation law was created 
partially to remove the distrust and allay 
the minds of workmen. The final set- 
tlement can be adjusted easily. It is the 
payment of the weekly indemnity during 


| 


| in bed that counts. 


the 





is but it seems hard to convince some 
insurance men of this fact and that they 
are themselves bringing upon their own 
heads the opposition to insurance com- 
panies and the demand for state insur- 
ance or state regulation. 


Says Law Makes Men Careless 


ATLANTIC CITY, N. J., Oct. 15.— 
Workmen's compensation laws were 
blamed as the indirect cause of many 


accidents on electric railway lines by 
William G. Fitzpatrick, general claims 
attorney for the Detroit United Railway 
Company, when he addressed the traffic 
and claims sections of the American 
Flectric Railway Association in conven- 
tion here last week. He said the laws 
tended to make the employes careless 
because “they realize that if an accident 
does occur, the law forces the company 
to compensate them for injuries even 
though they were at fault.” oe 


Preparing Texas Report 

AUSTIN, TEX., Oct. 16.—W. B. Shoe, 
head of the workmen’s compensation di- 
vision of the Texas State Fire Insurance 
Commission, has returned to Austin after 
a three weeks’ visit to the east, includ- 
ing stops at New York, Philadelphia, 
joston and Atlantic City. He is now 
preparing a detailed report of his inves- 
tigations and findings to be submitted 
to the members of the commission. It 
is expected that before many days elapse 
the Texas commission will issue a notice 
of hearing to make certain revisions in 
the workmen’s compensation schedule of 
this state. It will be the first exercise 
of its authority since taking over the 
workmen’s compensation jurisdiction last 
June, except to adopt the schedules then 
in force and which have never been 
changed. 


Wisconsin Ruling on Tuberculosis 


MADISON, WIS., Oct. 16—In overruling 
the appeal of the Bucyrus Company of 
Milwaukee, which sought to set aside a 
verdict of $1,600 awarded to the widow 
of John Kurek, who died as the result 
of tuberculosis which followed the loss 
of his arm while at work, Judge E. Ray 
Stevens of the Dane county circuit court 
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period that the injured workmen is | handed down the opinion that a person 
I don’t know why it | who dies as the result of tuberculosis 


eontracted through loss of blood in an 
industrial accident is entitled to compen- 
sation under the law. 





Consider New Rule on Self-Insurers 


The Ohio industrial commission has 
under consideration a change in rules 
governing the bonding of employers who 
carry their own insurance. These are 
now compelled to file with the commis- 
sion a bond for the payment of claims. 
Many file Liberty and municipal bonds 
rather than pay for an indemnity bond. 


Complaint has been made that much 
capital is tied up in this way. Employers 
may be permitted to file bond for the 


amount of awards made during the 


previous year. 





Want Hernia Rule Changed 


Meetings of the Pennsylvania work- 
men’s compensation board were held last 
week in Philadelphia. The board has 
uniformly ruled that aggravation of pre- 
existing hernia entitles workers to com- 
pensation. The question of hernia in its 
relation to the compensation act was 
discussed at the Thursday session by 
noted surgeons from all parts of the 
country, corporation officials and repre- 
sentatives of labor organizations. Noted 
medical testimony was introduced to sup- 
port the contention of coal companies in 
endeavoring to have the board change its 
past decisions. Representatives of the 
United Mine Workers of America argued 
against any change being made. 


Hear Fender Case Oct. 23 


COLUMBUS, O., Oct. 16 
preme court has set Oct. 23 as the date 
for the rehearing of the case of Mrs. 
Hannah Fender against the Ohio Auto- 
matic Sprinkler Company of Youngs- 
town, O., in which the question of “law- 
ful requirements” is involved. 


The Ohio su- 


Propose State Monopoly in Maryland 
BALTIMORE, MD., Oct. 15.—The state 
fund, now writing the second largest 
volume of compensation business in 
Maryland, would be given an absolute 
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monopoly of such business by a bill to 
be introduced into the next general 


assembly. Executives of the Maryland 
Federation of Labor are backing the 
bill. 


Ohio’s Accident Record 

COLUMBUS, O., Oct. 16—There was an 
increase of seven in the number of fatal 
industrial accidents in this state in Sep- 
tember, compared with the report for 
August, the number for September being 
67. There was a decrease of almost 2,000 
in the number of nonfatal accidents, com- 
pared with August. The total for Sep- 
tember was 18,316. The members of the 
industrial commission held approxi- 
mately 1,000 hearings daily in September 
Industrial Relations Director Witter de- 
nied that nine experienced workshop and 
factory had been discharged 
since Jan. 1 to make way for appointees 
of the present administration. He said 
two had resigned, three had been dis- 
charged because they had not served 
their probationary period with credit, 
and two had been discharged for not 
complying with the civil service regula- 
tions. The positions of two others were 
abolished for the alleged lack of funds 


inspectors 


Ohio Bus Rider Approved 


COLUMBUS, O., Oct. 16—B. W. 
heart and A. I. Vorys, both former insur- 
ance commissioners of Ohio, represent- 
ing the insurance companies, and FE, FE. 
Corn, attorney general in 
charge of matters before the utilities 
commission, after a series of conferences, 
have agreed upon a form of rider for the 
liability policy required by the new Ohio 
law and the rider has been given the 
approval of the commission. It had beer 
asserted that the policy first submitted 
did not sufficiently protect the interests 
of the public. Under the Ohio laws, no 
fire company could give complete cover- 
age because it could not write public 
liability and no automobile liability com- 
pany could give complete coverage be- 
cause it could not place a risk on inland 
transportation, thus not being able to in- 
sure the cargo. It was decided that a 
standard form of liability could be writ- 


Gear- 
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ten with the proper riders. 






































The Agent Who Never Knows Defeat 


é<C HE wounded oyster mends its shell 
with pearl.” 


Have you been defeated in your effort 
to sell your prospect? 
An agent of the right mettle 
will turn all his defeats into victory. 


with pearl. 


mination to succeed. 


Casualty 
Insurance 


Baltimore 


You are working for a great Company 
in selling Maryland insurance and you can- 
not fail if you will not fail in your deter- 


“T will find a way or make one.” 


Maryland Casualty Company 


Maryland Assurance Corporation 
Life Insurance 





Mend your shell 


Surety 
Bonds 
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BAD YEAR IN CONTRACT LINE 


Loss Ratio Bad, But Many Under- 
writers Are Still Optimistic 
Regarding 1924, 


BALTIMORE, MO., Oct. 16—Uncer- 
tain as to what the future holds in store 
for them, contract bond underwriters are 
still optimistic as 1924 rolls into view. 
The end of 1923 is being awaited with 
a sigh of relief. The year will find the 
companies with one of the highest loss 
ratios the line has ever experienced. 

In the south there is a state that had 
a very extensive road building campaign 
this year. The roads have been built— 
by the surety companies. The same 
thing, to a slightly less extent, has been 
true in many other states where exten- 
sive road-building has been the program. 


Contractors Underbidding 


While reports have had it that the 
large loss ratio has been due to labor 
troubles, underwriters declare that the 
bulk of the losses have occurred on road 
bonds where colored labor was used. 
They declare that the main cause for 
the high ratio has been due to contrac- 
tors underbidding on work. 

In a number of states, where local 
contractors were few, contractors from 
other states bid on the work. They were 
ignorant of local conditions. They did 
not realize that they were up against 
conditions directly opposite to those ex- 
isting in their state. As a result, they 
underbid themselves. They could not 
complete the work. And the insurance 
companies in most cases have finished 
the job or else given the work to sub- 
contractors. 


Falling Off in Business 


Another cause tending towards a high 
loss ratio has been the falling off of busi- 
ness since June 15. Prior to that, the 
year looked like a good one for contract 
bonds. But since the first half of the 
year, the business has fallen off consider- 
ably. The lessened volume of business 
has naturally caused the experience to 
be worse than it would ordinarily have 
been. Underwriters, declare, however, 
that there is a building shortage, that 
houses must be built and that they are 
confident some work will be done next 
year. One official even asserted that he 
looked for a decided pick-up in the vol- 


ume of business the latter part of this 
year. 

Underwriters are agreed that one 
thing which must occur to bring about 
a decided increase in the volume of busi- 
ness is a drop in the price of materials. 
They declare that this step will be forced 
by the refusal of municipalities and pri- 
vate concerns to build at the present 
time. The latter especially will not build 
now when prices are at peak, and then 
have the value of the building depreci- 
ate a few years later. 


Aetna’s New Orleans Changes 


Philo Coco has resigned as superin- 
tendent of the fidelity and surety depart- 
ment of the New Orleans branch of the 
Aetna Life and affiliated companies, and 
will, at an early date, open a law office 
at Alexandria, La. Mr. Coco will assist 
Ss. C. Spengler, Aetnaizer at Alexandria, 
in the underwriting and development of 
bond business. 

Special Agent Clarence S. Newton has 
taken charge of the fidelity and surety 
department at the New Orleans office. 
Mr. Newton, after graduating from 
Georgia Tech, attended the bond school 
at the home office, and afterward was 
connected with the bond department of 
the St. Louis branch for more than a 
year, 





Chicago Surety Association 


At the October meeting of the Surety 
Underwriters Association of Chicago, 
held last week, J. L. Maehle of the 
American Surety presided. The report 
of the nominating committee presented 
the “regular ticket,”’ which is to be voted 
on at the annual meeting, the first Tues- 
day in November. The candidates on the 
regular ticket are: President, W. L. 
Wilder, Fidelity & Casualty; vice-presi- 
dent, A, C. Arnold, Indemnity Insurance 
Company of North America; secretary, 
W. H. Hansmann, Fidelity & Deposit; 
treasurer, C. M. Leigh, Standard Acci- 
dent; members of executive committee, 
J. L. Maehle, American Surety; T. W. 
Thompson, Hartford Accident; John Mc- 
Kechney, National Surety; Henry W. 
Marshall, U. S. F. & G.; Victor E. Kline, 
Aetna. The nominating committee is 
composed of Richard E. Kline, chairman; 
Thomas W. Thompson, and A. C. Arnold. 

Following the report of the nominat- 
ing committee the association discussed 
the forthcoming annual meeting and ap- 
pointed a committee to take care of the 
entertainment. A. C. Arnold is chair- 
man. W. H. Hansmann, Fidelity & De- 
posit, and P. A. Loranger, Union Indem- 
nity, are the other committee members. 
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Daniel N. Gage, vice-president of the 
Aetna Life and affiliated companies, and 
ene of the most widely known insurance 
men in the United States, died Oct. 11 
at Hartford, Conn., following an opera- 
tion for appendicitis. 

Born in Lawrence, Mass., Aug. 13, 
1882, Mr. Gage was educated at An- 
dover Academy and at Dartmouth Col- 
lege, from which he graduated with the 
class of 1905, later receiving the degree 
ot Master of Arts. Shortly after his 
xraduation, he entered a Boston insur- 
ance office. where he gained consider- 
able knowledge of his chosen work be- 
tore going to New York to become 
associated with the Aetna Indemnity of 


that city as manager of its surety de- | 


partment, a few years afterwards becom- 
mg vice-president of that company. 
later be was made an officer of the Na- 
tional Surety of New York 


In 1911 Mr. Gage entered the service | 
Surety of | 


ot the Aetna Casualty & 
Hartford, starting as an assistant. sec- 
retary in the fidelity and surety de- 
partment. He soon won promotion to 
secretary, and six years later was made 
vice president of the Aetna casualty & 
surety. In February, 1923. he was 
made a vice-president of the Aetna Life, 
accident and liability department, and 


the Automobile. He is survived by his 
widow and two children. 

C. H. Boyer, vice-president and gen- 
eral manager of the United States Na- 
tional Life & Casualty, is on his annual 
trip to Texas. W. Konawel, Louisiana 
manager, and C. D. Livingston, Hous- 
ton manager, are spending about 10 
days with him at Port Aransas, near 
Corpus Christi fishing for tarpon, This 
makes Mr. Boyer’s 16th annual trip to 
Port Aransas fishing for the “silver 
| king.” For a period of 15 years, with 
| one exception, he has managed to cele- 
| brate his birthday, Oct. 14, fishing in 
| his favorite locality in the Gulf of Mex- 
1co. 





C. G. Traphagen, president of the 
Time Insurance Company, Milwaukee, 
has just returned from a 500-mile motor 
trip, visiting agents in Wisconsin ter- 
ritory. 


“T earned my first dollar practicing 
law,” said R. Howard Bland, president 
of the United States Fidelity & Guar- 

|anty, who had been asked a question 
| along that line by a Baltimore reporter. 
| “I went in with the firm of Bartlett & 





HE relation between the Continental Cas- 

ualty Company and its agents is perhaps 
more intimate and personal than is the rule, since 
the Company operates as a part of the agent’s 
organization rather than as a factor outside it. 


Capital & Surplus..............$ 2,500,000.00 


Resources ..........-..++.++++ 10,226,053.74 
BRED “wenccvccccdcccscciae Be 


Net Premium Income, 1922..... 11,467,961.86 


All forms of Health and Acci- 
dent, Liability, Compensation, 
Burglary, Plate Glase and 
Surety bonds. 


Continental Casualty Company 
H. G. B. ALEXANDER, President 
General Offices: Chicago 33 Canadian Office: Toronto 
Write to Us 


The Continental Has Paid More Than $37,000,000.00 in Claims 
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AUTOMOBILE, COMPENSATION, LIABILITY, 
ACCIDENT, BURGLARY AND PLATE 
. GLASS INSURANCE. 
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Poe when I was 25, after I finished 
school. 

“Come to think of it, though, I guess 
I must have made a little money before 
that, although I never did much work 
when I was going to school, I used 
to go around the neighborhood when I 
was a boy and shovel snow from other 
people’s pavements. They used to pay 
10 cents a pavement. I don’t know 
whether boys do things like that now, 
but in those days it was quite a winter 
occupation.” 

Lon C, Jeffrey, secretary of the Na- 
tional Agency Managers Association 
of Health & Accident Insurance, who 
is attached to the Pittsburgh branch 
of the Missouri State Life, has a con- 
spicuous record for picking few risks 
that fail to pass the physical examina- 





tion. Since Jan. 1 Mr. Jeffrey has sent 
in some 400 applications and but few 
have been rejected. He has a very 
clearly defined method of sifting out 
the undesirables in his first analysis, 
which accounts for his consistent anti- 
rejection record. 

J. B. Sackett, well known in accident 
and health circles, and recently located 
at Baltimore, has become agency su- 
pervisor of the Occidental Life in its 
accident department and _ will shortly 
remove his family to Los Angeles. Mr. 
Sackett is the author of the “A. B. C. 
of Disability Insurance,” now running 
in the “Casualty Review,” published by 
Tue NatioNAL UNDERWRITER COMPANY. 


Underwriter Joseph A. Hippler of the 
Aetna Life and affiliated companies, has 





GENERAL ACCIDENT 


FIRE AND LIFE 
ASSURANCE CORPORATION, LTD. 








Accident and Health, Burglary, Plate Glass, 

Steam Boiler, Automobile Liability, Property 

Damage and Collision, Elevator, Teams, Public 
Liability and Workmen’s Compensation 








General Building 


FREDERICK RICHARDSON, United States Manager 


PHILADELPHIA 


4th & Walnut Streets 








pared to handle: 





We have valuable territory 
open in Ohio and are pre- 


Automobile Liability, Prop- 
erty Damage and Collision; 


Public Liability;) 

Burglary; 

Plate Glass; 

Accident and Health; 
Fidelity and Surety Bonds. 


FEDERAL SURETY COMPANY 


Homie Office: Davenport, lowa 


W. L. TAYLOR, Vice President and General Manager 

















Got enough accident and health insurance? Wanttosell more? A tip—read The Casualty Review, an illus 
trated monthly magazine for accident and insurance salesmen. 
for sample copy or $2.00 for a year’s subscription to The Casualty Review, 1362 Insurance Exchange, Chicago 


Fullo’ pep! Fullofideas. Send ten cents 











returned to his desk after a two months’ 
leave of absence, which was spent in 
recuperating from a nervous breakdown. 
Mr. Hippler is now feeling fine and is 
prepared to handle the increasing busi- 
ness in that department. 


EDSON S. LOTT ABLY 
DEFENDS LOCAL AGENT 


(CONTINUED FROM PAGE 48) 
dictate, and not simply to drum up buy- 
ers of insurance indiscriminately. 

“It is the business of the agent to so 
educate himself that he may advise his 
clients properly as to the placing of their 
insurance and to secure for them just 
the right coverage needed—no more and 
no less—in companies of undoubted 
stability incidentally steering them clear 
of the multitude of wildcat concerns 
that are holding out sp€tious induce- 
ments to catch the ignorant and un- 
wary. 





Is Constantly on Job 


“It is the business of the agent to 
remain constantly on the job throughout 
the life of the policy. As an example, 
take the one line of compensation in- 
surance. The agent must keep tab on 
the expiration of the policy and in the 
meantime change it as the varying needs 
of the policyholder may require. He 
must study all changes in the merit rat- 
ing system and instruct and persuade 
the policyholder to avail himself of the 
advantages of that system. For the 
foregoing purposes and others, he must 
keep in frequent touch with the plant 
of his assured. He must follow closely 
all compensation claims and adjust- 
ments, however numerous and vexing. 
He must superintend and direct and, for 
some of his customers, even do the work 
of complying with the numerous and 
diversified demands of the compensation 


board or commission of his state as re- | 


spects reports, forms and data relating 


to accidents, medical care, compensation , 


payments 


and everything else imagin- | 


able. And he must attend to all these | 


things on the jump and when wanted, 
not at his own convenience. 
doctor, he is at his customers’ beck and 
call. 

Others Out of Touch 

“No insurance carrier, be it state- 
fund, mutual, reciprocal or stock com- 
pany, which deals with the insured on 
the mail-order plan and through a small 
force of claim adjusters only, can keep 
so in touch with conditions throughout 
the field of its operations as to discover 
and correct its faults of administration 
or learn the possibilities for improve- 
ment. In their agency forces, however, 
the standard insurance companies have 
eyes and ears throughout the entire 
field. It is part of the agents’ service to 
look out for the interests of their clients 
—and by their clients I mean not only 
the inst-ed employers, but also the in- 
sured workmen—to see that the latter 
get, fully and promptly what is due 
them, and to bring home to the knowl- 
edge of the insurance company all indi- 
cations of reasonable dissatisfaction. In 
other words, the agency service must 
aid, through observation of results in 
the field, in developing the administra- 
tion of insurance so that the needs of 
the public may be satisfied. 

“Surely the services I have enume- 
rated are highly conducive and generally 
essential to the development of sound 
insurance and to an efficient administra- 
tion of insurance benefits. Is it not un- 
reasonable to expect that competent 
men should render such services for any 
rate of remuneration less than they now 
receive? 

“The successful insurance agent is a 
public educator, a conservator of wealth, 
an apostle of protection, a promoter of 
thrift, the evangelist of business sagacity 
—a man of distinct and intrinsic value 
to his community.” 


Club Women Urge Liability Law 
MINNEAPOLIS, MINN., Oct. 16.—If the 


club women of Minnesota have their way 
every automobile driver in the state will 
be required by law to carry liability in- 


Like a| 
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surance. This proposition was endorsed 
at the annual meeting of the State Fed. 
eration of Women’s Clubs last week. 
While there was some opposition to the 
suggestion, it carried when put to a 
vote and as the club women propose to 
be well represented at the next session 
of the legislature there is a chance that 
the movement will bring results. 

The idea is not without support out- 
side of club circles. The St. Paul Pio- 
neer Press in an editorial comments fa- 
vorably on the action of the women, but 
sees some difficulty in putting the pro- 
posed plan into effect. 





Zurich’s Coast Appointment 


Bowden, Gazzam & Arnold have been 
appointed general agents for the Zurich 
at Seattle, Wash., to cover Seattle and 
the immediate vicinity to the north. The 
Zurich is also seeking general agents at 
Tacoma and Spokane. 





Swett Gets General Agency 


W. B. Swett & Company has been ap- 
pointed general agent for California for 
the Pacific Employers. The Swett agency 
has offices in Los Angeles, San Francisco 
and Oakland. The Pacific Employers, in- 
corporated in August of this year with 
$150,000 capital and $750,000 surplus, 
writes participating policies on work- 
men’s compensation and liability lines, 


Opens Milwaukee Branch 


The Arthur L. Ladd office of Chicago, 
casualty claim adjusters, has expanded 
beyond Illinois, opening a branch office 
in Milwaukee, Wis. The office has han- 
dled casualty adjustments throughout 
Illinois for several years, but has not 
gone beyond the limits of that state 
heretofore. 
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Guarentie and Accident 
Company, Limited 


Head Office U. 3. Branch 


134 S. La Salle Street 
Chicago, IIl. 


F. W. LAWSON, General Manager 


The company of “super service” is not a name that has been “applied”’ 
to the London Guarantee and Accident. It is a name well earned in 
more than fifty years of close co-operation with its agents. 

















Over 60 Years of Pablic Service 





























FIREMEN’S INSURANCE 
COMPANY 


Home Office—430 Walnut Street, Philadelphia, Pa. 


F. W. LAWSON, Chairman of the Beard 


PERCIVAL SPEED, Prestient 


GEO. R. P, Pres. 

HERBERT WELLIB, View Pree. 
M. B. YA 

HENRY A. Asst. Seay. 


Over sixty years of public service faithfully performed have established 
the United Firemen’s as an institution of utmost dependability. An old 
reliable company writing Fire, Tornado and Automobile Insurance. 
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